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VENTURA COUNTY TRANSPORTATION 
COMMISSION 
Transit Operators Advisory Committee 
(TRANSCOM) 
VCTC Large Conference Room 
751 East Daily Drive, Suite 420 
Wednesday, March 12, 2025 
1:30 p.m. 

 
 
 

AGENDA 
(Action may be taken on any item listed on the agenda) 

 
 
ITEM 1 CALL TO ORDER 
 
ITEM 2 INTRODUCTIONS & ANNOUNCEMENT 
 
ITEM 3 PUBLIC COMMENT 

Under the Brown Act, the committee should not act on or discuss matters 
raised during the Public Comment portion of the agenda which are not 
listed on the agenda. Committee members may refer such matters to staff 
for facts or to be placed on the subsequent agenda for consideration. 

 
ITEM 4 AGENDA ADJUSTMENTS 
 
ITEM 5 MEETING MINUTES 

Recommended Action: 
• For discussion. 
Responsible Staff: Jeni Eddington 

 
ITEM 6 OPIOID RESCUE PROGRAM 

Recommended Action:  
• Receive presentation from Ventura County Behavioral/Public Health 
Responsible Staff: Amanda Fagan 
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ITEM 7 VCTC PROJECT PRIORITIZATION FRAMEWORK FOR 
THE SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS 
(SCAG) REGIONWIDE CALL FOR PROJECT NOMINATIONS FOR 
SURFACE TRANSPORTATION BLOCK GRANT (STBG) AND 
CONGESTION MITIGATION AND AIR QUALITY (CMAQ) FUNDING 
Recommended Action: 
• Recommend the Commission approve the VCTC project prioritization 

framework and submit to SCAG. 
Responsible Staff: Geiska Velasquez 

 
ITEM 8 FY 2024/25 LOW CARBON TRANSIT OPERATIONS PROGRAM 

ALLOCATION 
Recommended Action: 
•  Approve recommendation to the Ventura County Transportation 

Commission (VCTC) for Fiscal Year 2024/2025 Low Carbon Transit 
Operations Program (LCTOP) allocation request of $2,129,456 in 
regional funds and $26,184 in local shares from the cities of Moorpark, 
Camarillo and Thousand Oaks for a total allocation request of 
$2,155,640 for Ventura County’s “Free Fare” program. 

Responsible Staff: Heather Miller 
 
ITEM 9 ADA CERTIFICATION SERVICES PROGRAM MONTHLY UPDATE  

Recommended Action: 
• Receive and file. 
Responsible Staff: Dolores Lopez  

 
ITEM 10 REVISION TO JOBS ACCESS REVERSE COMMUTE (JARC) 

PROGRAM 
Recommended Action: 
• Recommend VCTC approve reprogramming a total of $50,000 in 

unexpended JARC balance from the Free Low-Income Transit Passes 
to the Thousand Oaks Employee Rideshare Vehicle. 

Responsible Staff: Geiska Velasquez 
 
ITEM 11 FUTURE AGENDA ITEMS 

Recommended Action: 
• For discussion. 
Responsible Staff: Claire Grasty 
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ITEM 12 ADJOURN TO WEDNESDAY, APRIL 9, 2025 AT 1:30 P.M. in the VCTC 

Large Conference Room at 751 East Daily Drive #420 in Camarillo. 



 

VENTURA COUNTY TRANSPORTATION COMMISSION 
Transit Operators Advisory Committee (TRANSCOM) 
VCTC Large Conference Room 
751 East Daily Drive, Suite 420 
Wednesday, January 8, 2025 
1:30 p.m. 

 

MEETING MINUTES 
 
ITEM 1 CALL TO ORDER – Chair Woomer called the meeting to order at 1:32p. 
 
ITEM 2 INTRODUCTIONS & ANNOUNCEMENT 
 

MEMBERS PRESENT: Michelle Woomer, City of Moorpark (Chair) 
Lydia Salas, City of Camarillo (Vice-chair) 
Vic Kamhi, City of Simi Valley 
Sergio Albarran, City of Ventura 
Austin Novstrup, Gold Coast Transit District 
Matt Miller, VCTC Intercity 

 
MEMBERS ABSENT: City of Fillmore 

City of Oxnard 
City of Ojai 
City of Port Hueneme 
City of Santa Paula  
City of Thousand Oaks 
County of Ventura 

 
EX OFFICIO PRESENT: Karly Ibrahim, CSU Channel Islands 

Holly Galbreath, VC Air Pollution Control Dist. 
Brenda Craig, Mobility Management Partners 

 
VCTC STAFF PRESENT: Claire Grasty, Public Transit Director 

Aubrey Smith, Transit Planning Manager 
 Heather Miller, Programming Manager 

Matt Miller, Transit Operations Manager 
 

The City of Moorpark has extended the Transdev contract and has 
procured two shuttles that are anticipated in a couple of months.  VCTC 
Intercity and GCTD instituted schedule changes effective January 2025.  
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Simi Valley Transit received four replacement vehicles and three micro 
transit vehicles.  California State University at Channel Islands has had a 
change in management and will have a new TRANSCOM member.  
Heather Miller announced the upcoming federal funding opportunities.  
The ADA certification services RFP is on the Commission agenda for 
January, and ADA training and Transit Equity Day are scheduled for 
February 2025. 
 

ITEM 3 PUBLIC COMMENT – None. 
 

ITEM 4 AGENDA ADJUSTMENTS - None 
 

ITEM 5 MEETING MINUTES – The committee received the December meeting 
minutes. 
 

ITEM 6 MEETING SCHEDULE FOR 2025 – The committee received the 2025 
meeting schedule. 
 

ITEM 7 ELECTION OF CHAIRPERSON AND VICE CHAIRPERSON 
 

ACTION 
Novstrup moved, seconded by Gonzalez, that Salas act 
Chairperson and Albarran/Puga act as the Vice chairperson to 
the Transit Operators Advisory Committee (TRANSCOM) for the 
2025 calendar year. 
 

ITEM 8 TRANSIT ASSET MANAGEMENT PLAN PERFORMANCE GOALS 
Dolores Lopez stated that the agencies would be assessing performance 
goals for the next TAM Plan update. 
 

ITEM 9 ON DEMAND RIDE SHARING SOFTWARE UPDATE (RIDECO) 
 Matt Miller and Aubrey Smith updated the committee on the RideCo 

contract, timeline, and next steps. 
 

ITEM 10 ADA CERTIFICATION SERVICES PROGRAM MONTHLY UPDATE  
The committee received the ADA Certification Services Program monthly 
update for December and discussed changes to the in-service certification 
process. 
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ITEM 11 FUTURE AGENDA ITEMS 
  
ITEM 12 ADJOURNMENT - Chair Woomer adjourned the meeting at 2:18 p.m. 



 

 
 

    Item 7 
 

March 12, 2025 
 
 
MEMO TO: TRANSIT OPERATORS ADVISORY COMMITTEE  

TRANSPORTATION TECHNICAL ADVISORY COMMITTEE 
 
FROM: GEISKA VELASQUEZ, PROGRAM MANAGER 
 
SUBJECT: VCTC PROJECT PRIORITIZATION FRAMEWORK FOR THE 

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS (SCAG) 
REGIONWIDE CALL FOR PROJECT NOMINATIONS FOR SURFACE 
TRANSPORTATION BLOCK GRANT (STBG) AND CONGESTION 
MITIGATION AND AIR QUALITY (CMAQ) FUNDING 

 
 
RECOMMENDATION: 
 

• RECOMMEND THE COMMISSION APPROVE THE VCTC PROJECT 
PRIORITIZATION FRAMEWORK AND SUBMIT TO SCAG 

 
BACKGROUND: 
 
The Surface Transportation Block Grant (STBG) Program and Congestion Mitigation 
and Air Quality (CMAQ) Improvement Program are Federal Highway Administration 
(FHWA) programs that provide flexible funding for transportation. The STBG program 
provides funding to best address state and local surface transportation needs. The 
CMAQ program provides funding for transportation projects or programs that improve 
air quality and relieve congestion and must generate an emissions reduction and be 
located in, or offer a benefit to, a nonattainment or maintenance area.  
 
In past years VCTC was provided per state law with a county apportionment for these 
funds and would recommend to SCAG the projects to be programmed in the Federal 
Transportation Improvement Program (FTIP). As of July 1, 2023, SCAG is responsible 
for conducting a regionwide request-for-project nominations process for selection of 
STBG/CMAQ-funded projects.    
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VCTC is responsible for the coordination and submission of a local Project Prioritization 
Framework, and subsequently a project nomination package, to SCAG from eligible 
entities in Ventura County. SCAG will then review the project nominations packages 
submitted by VCTC and the other County Transportation Commissions (CTC’s) against 
the program criteria and develop a list of prioritized projects for approval by the SCAG 
Regional Council. Projects approved by SCAG for STBG and CMAQ funding will then 
be programmed in the 2027 FTIP, and a contingency list will be maintained by SCAG 
for any cost savings or future funding opportunities.  
 
Staff are seeking committee and VCTC approval of the Project Prioritization Framework 
(Attachment A) that will serve as the basis for the project nomination process for STBG 
and CMAQ funding in Ventura County. SCAG will initiate a call for project nominations 
on March 31, 2025, consistent with the guidelines approved on March 6, 2025, and 
included for reference here in Attachment B.   
 
This item supports the 2023 VCTC Strategic Plan Tier 2 Top Priorities including 
integrating the Comprehensive Transportation Plan (CTP), encouraging local partners 
to plan and prioritize building new bike lanes (and seeking funding for this purpose), and 
coordinating efforts to prioritize and submit grant applications for goods movement.  
 
DISCUSSION: 
 
The CMAQ and STBG Program Guidelines (Attachment B) establish the structure for 
project selection and allocation of funds within the SCAG region. The guidelines were 
developed by SCAG in consultation with CTCs in the region, including bi‐weekly 
meetings to review each section of the guidelines prior to region-wide circulation. There 
will also be three workshop opportunities for Ventura County eligible applicants on the 
guidelines and application process. Two will be held virtually by SCAG and one will be 
hosted in person by VCTC staff. This will be an opportunity to ask any VCTC Project 
Prioritization Framework specific questions in addition to the SCAG presentation.  
 
This call-for-project nominations will primarily make funding available from 
apportionments for federal fiscal year (FFY) 2026‐27 and FFY 2027‐28. STBG and 
CMAQ funding are subject to the Timely Use of Funds with obligation and/or Federal 
Transit Authority (FTA) Transfer deadlines for these apportionment years being 
September 30, 2029, and September 30, 2030, respectively. The current federal 
surface transportation authorization, the Infrastructure Investment and Jobs Act, is in 
effect through September 2026. Therefore, funding availability for the call for project 
nominations is subject to a subsequent congressional reauthorization or continuing 
resolution.  
 
Table 1, Project Selection Milestones, outlines the tentative dates and deadlines for key 
milestones for the call-for-project nominations process and will be updated as 
necessary with future communication to this committee.  
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Table 1: PROJECT SELECTION MILESTONES  Scheduled Date 
SCAG GUIDELINE ADOPTION March 6, 2025 
SCAG HOSTED ONLINE WORKSHOPS March 12, 2-4 p.m. 

March 18, 10 - noon 
PROJECT PRIORITIZATION FRAMEWORK TO TRANSCOM March 12, 2025 
PROJECT PRIORITIZATION FRAMEWORK TO TTAC March 19, 2025 
VCTC HOSTED IN PERSON SCAG WORKSHOP  
AT THE CAMARILLO LIBRARY 

March 25, 2025,  
1:00-3:00pm 

PROJECT PRIORITIZATION FRAMEWORK TO VCTC April 4, 2025 
SCAG APPLICATION PORTAL OPEN TO ELIGIBLE APPLICANTS March 31, 2025 
APPLICATIONS SUBMISSION DEADLINE May 16, 2025  

at 5pm 
PROJECT NOMINATION RECOMMENDATIONS TO TRANSCOM June 11, 2025 
PROJECT NOMINATION RECOMMENDATIONS TO TTAC June 18, 2025 
PROJECT NOMINATION RECOMMENDATIONS TO VCTC July 11, 2025 
REGIONAL COUNCIL AWARDS FUNDING November 6, 2025 
IMPLEMENTATION INTO THE 2027 FTIP December 2025 

 
 
The funding availability for this call for project nominations per the SCAG guidelines, is 
set by program target percentages. The Ventura County region STBG target percentage 
is 4.3%, or roughly $27M, and the CMAQ target percentage is 3.3% or roughly $20M.  
 
Eligible applicants for STBG and CMAQ funds in Ventura County include cities, 
counties, transit agencies, federally recognized Tribal governments, and VCTC. Eligible 
projects must be eligible for STBG or CMAQ funds, as detailed in 23 USC Sec. 133, 
149, et al. Consistent with SCAG Connect SoCal 2024 goals and strategies and Federal 
Performance Measure Goals, proposed projects should be used for activities related to 
the following primary project categories and have a clear transportation nexus as 
indicated in the Guidelines (Attachment B, page 6).  
 
The VCTC Project Prioritization Framework presented here, outlines how project 
nominations submitted within the county will be prioritized for funding as part of the final 
SCAG selection. This framework will be posted to the VCTC website upon approval of 
the Commission, and will be presented at the March 25, 2025, workshop as well.  
 
The SCAG application portal will be open to eligible applicants beginning March 31st, 
and will close on May 16, 2025. Ventura County applicants may ask VCTC staff for 
review or technical assistance during that time. Staff will then review, score and develop 
project nomination recommendations for approval by the Commission and submission 
to SCAG as part of the final STBG/CMAQ programming selection.  
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Project Prioritization Framework for the Surface Transportation Block Grant and 
Congestion Mitigation and Air Quality Call-for-Project Nominations 

Per the Southern California Association of Governments’ (SCAG) 2025 Surface Transportation Block 
Grant (STBG) and Congestion Mitigation and Air Quality (CMAQ) Program guidelines, County 
Transportation Commissions (CTCs), such as the Ventura County Transportation Commission (VCTC), 
must develop a Project Prioritization Framework outlining how projects nominations submitted within 
Ventura County will be prioritized for funding as part of the final SCAG selection.  

This Call-for-Project Nominations will primarily make funding available from apportionments for obligation 
in Federal Fiscal Year (FFY) 2026-27 and FFY 2027-28. STBG and CMAQ funding are subject to the 
Timely Use of Funds with obligation or Federal Transit Authority (FTA) transfer deadlines for these 
apportionment years being September 30, 2029, and September 30, 2030, respectively.  

All applicants must submit project nomination via the SCAG online portal by May 16, 2025. VCTC will 
evaluate and score Ventura County project nominations based on the following prioritized criteria.  

VCTC Project Prioritization Framework: 

1) Applicant and Project Eligibility (20 Points Available) 

a) VCTC will screen applicants and projects for eligibility with federal and regional requirements. 
Projects must be eligible for STBG and/or CMAQ funds, as detailed in 23 USC Sec. 133, 149 

i) Eligible Project Nominations will receive a Score of 20 points and categorized by eligibility.  

ii) Ineligible Projects will receive a Score of 0 and not be recommended for funding this cycle. 

2) Deliverability and Readiness (20 Points Available) 

a) VCTC will evaluate potential implementing agencies and whether they have sufficient capacity 
and technical expertise to meet required federal deadlines and will evaluate project nominations 
for potential deliverability issues which will lose points if an agency consistently fails to deliver 
without adequate justification. VCTC will otherwise prioritize project delivery as such: 

i) STBG/CMAQ projects currently programmed in the 2025 FTIP but have never been through 
a SCAG call-for-projects process that are applying to retain the project in the 2027 FTIP will 
receive 20 points. 

ii) Projects funded in a prior STBG/CMAQ Call-for-Projects that need additional funding to fully 
deliver the project and follow the federal aid process will receive 20 Points for deliverability. 

iii) Projects funded in the Active Transportation Program (ATP) that need additional funding to 
fully deliver the awarded project following the federal aid process will receive 17 points. 

iv) Projects that have fully funded or completed all project development phases, including PAED 
and PS&E, that need funding for construction and/or implementation in or prior to FFY 2026-
27 following the federal aid process, will receive 14 points.  

v) Projects that have fully funded or completed all project development phases, including PAED 
and PS&E, that need funding for construction and/or implementation in or prior to FFY 2027-
28 following the federal aid process, will receive 11 points.  



Attachment A      

Page 2 of 2 
 

vi) Projects requesting the full spectrum of project delivery including PAED, PS&E, and CON to 
obligate and/or transfer in or prior to end of FFY 2026-27 will receive 8 points.  

3) Transit Coordination (10 Points Available) 

a) VCTC will prioritize project nomination applications with demonstrated attention to Transit related 
development, coordination, and connections throughout Ventura County.  

i) Project nominations that are Transit in nature (bus purchases, etc.) will receive 10 points 

ii) Projects with a connection to Transit, and/or a benefit to Transit Riders will receive 5 points. 

4) Community/Stakeholder Engagement (5 Points Available) 

a) VCTC will prioritize project nomination applications with demonstrated community support for a 
total of 5 Points. Community support may be determined through a variety of means, including 
(but not limited to):  

i) Responses to public outreach, including comments received at public meetings or hearings, 
feedback from community workshops, survey responses, etc, will receive 5 points. 

5) Implementation of Regional and Transportation Plans (5 Points Available) 

a) VCTC will prioritize project nomination applications with projects identified in the Ventura County 
Comprehensive Transportation Plan (CTP). 

i) Project nominations implementing projects identified in Ventura County CTP in Scenario A, B, 
or C will receive 5 points.  

6) Older Adult, Disabled, and Limited Mobility Consideration (5 Points Available) 

a) VCTC will prioritize project nomination applications with demonstrated attention to the needs of 
the community members experiencing significant mobility limitations. 

i) Project nominations with demonstrated attention to the needs of individuals with mobility 
disabilities will receive an additional 5 points. This may be determined through a variety of 
means, including (but not limited to): ADA elements of the project nomination, documented 
outreach to groups in this category, letter of support from an agency serving this community.  

VCTC Prioritized Project Nominations: 

VCTC will develop a Project Prioritization Nomination package based on this Project Prioritization 
Framework for SCAG’s consideration. The following point distribution to be applied to VCTC scored 
projects and provided to SCAG for review and scoring according to the 2025 Guidelines Appendix E.  

VCTC Project Prioritization Nomination  Points to SCAG 
Highly Recommended (Scoring higher than 50 on VCTC Prioritization) 50 Points 
Recommended (Scoring between 40-50 on VCTC Prioritization) 40 Points 
Contingency List (Scoring between 20-40 on VCTC Prioritization) 20 Points 
Not Recommended (Scoring below 20 on VCTC Prioritization) 0 Points 

 



 
 
 

Item 8 
March 12, 2025 
 
MEMO TO: TRANSIT OPERATORS COMMITTEE 
 
FROM: HEATHER MILLER, PROGRAM MANAGER 
 
SUBJECT: FY 2024/25 LOW CARBON TRANSIT OPERATIONS PROGRAM 

(LCTOP) ALLOCATION 
 
RECOMMENDATION: 
 
• Approve recommendation to the Ventura County Transportation Commission 

(VCTC) for Fiscal Year 2024/2025 Low Carbon Transit Operations Program 
(LCTOP) allocation request of $2,129,456 in regional funds and $26,184 in 
local shares from the cities of Moorpark, Camarillo and Thousand Oaks for a 
total allocation request of $2,155,640 for Ventura County’s “Free Fare” 
program. 
 

BACKGROUND: 
 
The Low Carbon Transit Operations Program (LCTOP) was established in 2014 
with Senate Bill (SB) 862 with funding provided by a five percent allocation of the 
annual proceeds from the Greenhouse Gas Reduction Fund (GGRF) which 
receives revenue from California’s cap-and-trade auctions to fund climate-related 
programs. The program provides funds to public transportation agencies for 
investments in capital projects and services that reduce greenhouse gas (GHG) 
emissions and improve mobility, with a priority on serving Disadvantaged 
Communities (DACs).  
 
The State Controller’s Office (SCO) released a FY 2024/2025 LCTOP Eligibility 
List on February 13, 2025, thus opening up this year’s LCTOP call-for-projects, 
with Allocation Requests due to Caltrans by April 24, 2025. This year’s allocation 
decreased slightly (-3%) overall compared to last year’s distribution.  
 
The following table provides a breakdown for Ventura County, including Section 
99313 (VCTC/regional funding based on county population) and Section 99314 
(funding to transit operators based on service levels/fare revenue, i.e., “local 
shares”): 
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BACKGROUND: 
Over the years, VCTC has sponsored various LCTOP funded regional projects 
aimed at benefiting transit users across the county. These efforts have included 
countywide free fare programs, new transit service (demonstration bus routes 
and Metrolink rail service) and capital investments in zero-emission 
infrastructure. Among the most successful and inclusive programs embarked by 
VCTC has been the regional free fare programs. 
 
At its inception in 2018, VCTC launched the LCTOP funded “College Ride” 
program to provide fare free transit to college enrolled students in Ventura 
County. Local transit operators both participated in the program and co-
sponsored the project with their local LCTOP shares. The program proved to be 
very popular from the outset averaging over 35,000 riders a month. The program 
was suspended during COVID but was reactivated in 2022. Ridership continues 
its recovery to pre-COVID numbers with ridership anticipated to reach over 
40,000 a month in FY 2024-25. 
 

 
* Fare collection was suspended in March 2020 due to COVID. 
** Fare collection suspended countywide for the entire year 2020-21 due to 
COVID. 
*** Data through December 2024 (6 mos) for FY  2024-25. 

VENTURA COUNTY LOW CARBON TRANSIT OPERATIONS PROGRAM (LCTOP) FY 2024/25 ALLOCATION
Ventura County Transportation Commission (99313) 2,129,456$                           
VCTC corresponding to SCRRA - Metrolink Service (99314) 225,406$                              
City of Camarillo (99314) 13,335$                                
Gold Coast Transit District (99314) 75,854$                                
City of Moorpark (99314) 5,326$                                   
City of Simi Valley (99314) 20,726$                                
City of Thousand Oaks (99314) 7,523$                                   
TOTAL 2,477,626$                           
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The success of the College Ride program encouraged VCTC to expand fare free 
programs in particular to draw youth and high school students onto public transit. 
As a result, in 2022 VCTC launched the “Youth Ride Free” program with the goal 
of assisting the region in post-pandemic transit ridership recovery, a high priority 
for Ventura County; and to expose and incentivize young people to ride public 
transit; and to lessen the financial burden of transportation costs for low-income 
households. 
 
The Youth Ride Free program proved to be even more successful than the 
College Ride program averaging 70,000 riders monthly and growing to over 
100,000 riders monthly in the last two years.  
 

 
*** Data through December 2024 (6 mos.) for FY  2024-25. 

 
Eventually both programs were combined into the “Free Fare” program which 
also includes fare free transit on select days for the general public. 
Disbursements to operators for the two programs have grown significantly over 
the years thus introducing funding challenges. FY 2024-25 is trending to reach 
nearly $3 million in expected disbursements which would exceed current LCTOP 
funding available for the programs. 
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* Fare collection was suspended in March 2020 due to COVID. 
** Fare collection suspended countywide for the entire year 2020-21 due to 
COVID. 
*** Data through December 2024 (6 mos) for FY  2024-25. 

 
VCTC has adopted policies over the years to address the costs of the program, 
has explored alternative funding sources and has considered scaling down the 
program due to the funding challenges. 
The reimbursement policy has been revised to counter the program’s volatility. 
Initially, reimbursement rates stood at $1.10 per trip for all transit operators in the 
county. When the program was temporarily suspended due to COVID, funds 
accumulated. Since LCTOP funds have a deadline for expenditure, VCTC 
adjusted the fare reimbursement to reflect the average fare per operator, thus 
increasing expenditures. When ridership picked up post-COVID and funds began 
to deplete at a brisker pace, VCTC acted to establish a new reimbursement 
policy whereby operators were reimbursed for 75% of their average fare starting 
April 1, 2024. This action lessened the strain on funding. Additionally, VCTC 
secured supplemental funding with the allocation of one-time SB 125 funds for 
the program. SB 125 funds provide a one-time infusion of supplemental funds, 
which means the future sustainability of the Free Fare program is still in question.  
 
DISCUSSION: 
 
Free fare initiatives have proven to be a successful incentive in attracting young 
people to use public transit. These programs can largely be credited for the post-
pandemic recovery of ridership for local transit operators. Attachment A 
illustrates the program’s effectiveness for GCTD, a standout among operators in 
the Southern California Association of Governments (SCAG) region in recovering 
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ridership since 2019.  In addition, these programs are effective in providing much 
needed financial relief to a large demographic of low-income riders.   
 
The “Youth Ride Free” program has gained in popularity since its launch and 
ridership has increased significantly year over year. In FY 2023-24, over 1.2 
million trips were subsidized with the “Youth Ride Free” program. Additionally, 
the “College Ride” program subsidized approximately 400,000 trips in FY 2023-
24. The combined total for these two programs exceeds 1.6 million trips in a 
year. If current trends continue, FY 2024-25 demand will exceed the past year’s 
demand. 
 
VCTC staff therefore recommends requesting the full FY 2024/2025 allocation of 
regional (99313) LCTOP funds in the amount of $2,129,456 for a combined 
project that includes both the “College Ride” and “Youth Ride Free” as well as 
three (3) selected “Free Fare Days,” collectively called the Ventura County “Free 
Fare” program. Additionally, local (99314) shares totaling $26,184 from 
participating cities will also contribute to the program for a total allocation request 
of $2,155,640 for this program. Funding for the program is expected to be 
supplemented by additional SB 125 funds as needed.  
 
VCTC will not request funding for Metrolink as in years past in order to use all 
LCTOP funds that are available for the Free Fare program. Operating costs for 
Ventura County’s Metrolink weekend service will be absorbed by the regular 
Metrolink budget. 
 
Free Fare program details: 
 
“Youth Ride Free” allows 18 and under individuals and those over 18 enrolled in 
high school to ride any public transit bus in Ventura County for free, anytime, 
anywhere. The “College Ride” Program allows students enrolled at California 
Lutheran University, California State University Channel Islands, Moorpark 
College, Oxnard College, Ventura College, Santa Barbara City College, 
University of California, Santa Barbara, and Ventura County Adult Education 
Consortium to ride any public transit bus in Ventura County for free. The “Free 
Fare Days” Program will allow anyone to ride any bus service for free within 
Ventura County on three days: Clean Air Day, Transit Equity Day and Earth Day. 
LCTOP funds serve as fare buy-down for participating Ventura County service 
operators including Gold Coast (GCTD), VCTC Intercity, Valley Express, 
Camarillo (CAT), Thousand Oaks (TOT), Moorpark (MCT), Ojai Trolley, and Simi 
Valley Transit (SVT). Most of the participating agencies also contribute their local 
LCTOP shares to the program. The fare buy-down will continue to be 75% of the 
average fare calculated for each transit operator.  
 
Local Shares 
The cities of Camarillo, Moorpark and Thousand Oaks have elected to contribute 
their local shares to the countywide “Free Fare” program. As such, the total 
recommended request for allocation includes local shares of $26,184. 
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SCRRA (Metrolink), GCTD, and City of Simi Valley will use their local shares for 
agency specific projects. SCCRA will use funds for Metrolink’s “Student 
Adventure Program” offering a 50% discount on passes. City of Simi Valley will 
use local shares to fund the gap between the Free Fare reimbursement and city 
fares since the current reimbursement rate is 75% of fare. 
 
VCTC staff will bring TRANSCOM’s approved recommendation to the VCTC on 
April 4 for Commission approval. The Allocation Request will be submitted to 
Caltrans on April 24 with anticipated SCO release of approved funds in 
December 2025. 



REPORT

Figure 1. Monthly Bus Ridership Percentage Change, SCAG Region (Compared to 2019)

Source: Federal Transit Administration National Transit Database, as of February 2025. 

Table 1. Bus Ridership Change by Operator (Compared to 2019)
FY24 Qtr3 FY24 Qtr4 FY25 Qtr1 FY25 Qtr2

Bus Operator Jan-Mar Mar-Jun Jul-Sep Oct-Dec
Anaheim Transportation Network -3% -9% -20% -14%
Antelope Valley Transit Authority -30% -39% -40% -41%
Beach Cities Transit (City of Redondo Beach) -27% -33% -28% -30%
City of Commerce Municipal Buslines 33% 34% 31% 30%
City of Glendale* -24% -25% -27% -14%
City of Los Angeles Department of 
Transportation -15% -19% -13% -15%

City of Pasadena -18% -21% -25% -24%
Culver City Municipal Bus Lines -36% -34% -32% -24%
Foothill Transit -20% -21% -17% -13%
Gold Coast Transit 7% 4% 2% 2%
City of Gardena Transportation Department -24% -21% -20% -17%
Imperial County Transportation Commission 25% 23% -11% -5%
Long Beach Transit -26% -23% -21% -15%
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FY24 Qtr3 FY24 Qtr4 FY25 Qtr1 FY25 Qtr2
Bus Operator Jan-Mar Mar-Jun Jul-Sep Oct-Dec
Los Angeles County Metro -13% -12% -11% -11%
Montebello Bus Lines -46% -48% -48% -45%
Norwalk Transit System -18% -17% -12% -14%
Omnitrans -32% -34% -34% -30%
Orange County Transportation Authority -5% -4% -1% 1%
Riverside Transit Agency -34% -33% -32% -27%
Santa Clarita Transit -11% -13% -9% -5%
Santa Monica's Big Blue Bus -28% -32% -36% -26%
SunLine Transit Agency -35% -35% -38% -31%
Torrance Transit System -40% -36% -32% -32%
Ventura Intercity Service Transit Authority -38% -36% -30% -27%
Victor Valley Transit Authority -38% -30% -28% -26%
TOTAL -15% -15% -14% -13%

Source: Federal Transit Administration National Transit Database, as of February 2025. 
*City of Glendale baseline FY 2019 ridership numbers were corrected, adjusting the baseline 2019
monthly ridership numbers and the respective quarterly ridership change comparison.
Note: Anaheim Transportation Network, City of Pasadena, and Ventura Intercity Service Transit
Authority were unable to report ridership statistics in the previous NTD reporting round, covering
July and August 2024, but have since reported their ridership statistics, updating the results for this
period.

Most counties in the region have experienced moderate gains in transit ridership over the course of 
the past year, with Riverside County experiencing the most significant increase of 10 percent when 
comparing December 2024 to December 2023. Meanwhile, Los Angeles, Ventura, and San 
Bernardino counties have experienced a smaller gain of eight percent each. Orange County 
experienced a six percent gain. Imperial County is the only county in the region experiencing a
significant loss in ridership, with a 27 percent decrease over the same period. The significant 

ridership growth at the end of 2023 and into early 2024. For example, in December 2023, Imperial 
County experienced a 41 percent increase in ridership compared to December 2022. Overall, 
regional bus ridership increased by seven percent year-over-year between December 2024 and 
December 2023.

Overall, these trends represent a significant improvement from December 2020, when regional 
transit ridership was down by 45 percent against December 2019. Furthermore, bus ridership has 
returned to pre-pandemic levels (December 2019) in Imperial County, Orange County, and Ventura 
counties, as shown in Figure 2.



REPORT

Figure 2. Monthly Bus Ridership Percentage Change by County (Compared to 2019)

Source: Federal Transit Administration National Transit Database, as of February 2025. 

Data reported by L.A. Metro for its bus and rail systems through December 2024 is reflected in 
Figure 3. L.A. Metro bus ridership increased by nearly seven percent in December 2024 compared 
to December 2023, marking the 25th consecutive month of year-over-year bus ridership growth. 
L.A. Metro rail ridership also rose by 11 percent over the same time period. Although these trends
are an improvement from December 2020, they remain below pre-pandemic levels. For example,
compared to December 2019, bus ridership in December 2024 was down six percent, and rail
ridership was down 29 percent over the same time period. The 29 percent decrease of rail ridership
compared to December 2019 is likely attributable to holiday seasonal trends.



 

   
 

 
 

Item 9 
DATE:   MARCH 12, 2025  
 
MEMO TO: TRANSIT OPERATORS ADVISORY COMMITTEE (TRANSCOM) 
 
FROM:  DOLORES LOPEZ, REGIONAL TRANSIT PLANNER 
 
SUBJECT: ADA CERTIFICATION SERVICES PROGRAM MONTHLY UPDATE  
 
 
 
RECOMMENDATION: 
 
• Receive and file the monthly ADA Certification services report(s) and program update. 

 
 
DISCUSSION: 
 
Mobility Management Partners (MMP) is VCTC’s contracted service provider for ADA Paratransit 
Eligibility Certification services. 
 
Attached are the ADA Paratransit Certification Services Reports from MMP for review at this 
TRANSCOM meeting.  



Feb Jan Dec Nov Oct Sep

Inbound ADA Calls 469 449 369 352 419 393
Outbound ADA calls 102 217 201 168 205 296
Average hold time (in seconds) 0.68 0.6 0.03 0.47 2.35 0.83
Outbound Area Transmittals 1 0 1 2 6 3 Riders requesting service outside of Ventura County
Inbound Area Transmittals 11 5 11 7 11 8 Riders requesting service into Ventura County

Recertification 58 60 54 43 47 36 Total applications received: 105

New Applications 47 56 39 34 47 49 Online Applications Received: 0 (0%)

Camarillo Area 14 11 8 7 11 8
Gold Coast Area 44 51 41 39 39 34
Valley Express Area 6 3 3 2 3 2
Moorpark Area 2 4 2 3 1 0
Simi Valley Area 22 24 16 10 24 14
Thousand Oaks 15 23 19 16 15 24
Out of County 2 0 4 0 1 3
Complete, with Functional Evaluation 8 3 5 1 2 0
Complete Interview w/ Cognitive Evaluation 2 7 2 0 3 0
Complete, Special Circumstance (no Interview) 19 12 3 2 7 2
Complete, Over 85+ 1 5 2 4 5 6
Complete, Phone Interview            * 35 40 20 33 31 31
Complete, Short-term Certification (60 days) 0 0 0 0 1 0
Complete, Recertifications 41 50 36 31 33 31
Completed Determinations 106 117 68 71 82 70
Cost per Determination $221.66 $200.82 $345.54 $330.93 $286.54 $164.47
Due to Incomplete application by client 4 1 2 2 5 6
Pending Professional Evaluation (PE) 12 17 14 15 14 11
Applications that failed to meet 21 day rule 0 0 0 0 0 0
Applicants awaiting interviews 5 3 3 5 3 3

Assessment Catagories Total VTA CAM TO SIM
8 5 3
2 1 1
1 1
5 2 2 1
4 1 3  

10
Total %

Unconditional (including S.C., Over 85+ , Phone interviews) 97 92%
6 6%
3 2%
0 0%
0 0%Short Term (including Emergency)

Completed 
Determinations by 
Evaluation Type                  

Delays in 
Processing 
(Cumulative)

Assessments

With Physical Assessment                                                   
With Cognitive Assessment                                                  
Interview only (at assessment sites)                                     
No Shows  for  Interview  (In-Person=1)  (Phone=4)                                                    
Total In-Person Interviews Scheduled (but cancelled)
Total Number of Appointment Days                                       

Determinations by Eligibility

Conditional 
Temporary *

Denials

Feb-25

Call Center

Applications Received

Applications Received                      
by Service Area           

0

1

2

3

4

5

6

Unconditional Conditional Temporary

In-person Interviews by 
Eligibility and Assessment Type

Physical Cognitive Interview only

Applications by Language

ENGLISH

SPANISH

0

5

10

15

20

25

14- 15-24 25-34 35-44 45-54 55-64 65-74 75-84 85-94 95+

Evaluations by Age and Determination 
Type

Conditional Not Eligible Temporary Unconditional



GCT Feb Jan Dec Nov
Casitas Springs 0 0 0 0
Meiners Oaks 0 0 0 0

Miramonte 0 0 0 0
Ojai 3 1 5 1

Oak View 0 0 1 0
Oxnard 21 27 19 18
Saticoy 0 0 0 0

Port Hueneme 5 2 3 2
Ventura 15 21 13 18

Valley Express Feb Jan Dec Nov
Fillmore 2 2 1 0

Piru 0 0 0 1
Santa Paula 4 1 2 1

Thousand Oaks DAR Feb Jan Dec Nov
Agoura 0 0 0 2

Agoura Hills 2 1 0 0
Newbury Park 1 3 3 5

Oak Park 0 0 1 0
Thousand Oaks 10 14 14 9
Westlake Village 2 4 1 0
Simi Valley DAR Feb Jan Dec Nov

Simi Valley 22 24 16 10
Camarillo Feb Jan Dec Nov
Camarillo 14 11 8 7

Somis 0 0 0 0
Moorpark DAR Feb Jan Dec Nov

Moorpark 2 4 2 3
Other Feb Jan Dec Nov

Sunland, Bell Canyon 2 0 4 1

Applications Received - February



Monthly Queue Call Report (February)

Call Count Queue Size Answered Abandoned Redirected Disconnected To VoiceMail Hold Time
Service Level

In Out Total Max Total Total Total Total Total Min Max Avg

Grand Total 469 102 571 2 377 13 79 0 79 0 83 0.68 64.61%

Monday 98 18 116 2 74 4 20 0 20 0 10 0.11 58.16%

Tuesday 107 10 117 2 90 0 17 0 17 0 46 1.23 70.09%

Wednesday 94 22 116 2 74 3 17 0 17 0 0 0.00 63.83%

Thursday 89 32 121 1 77 4 8 0 8 0 83 1.82 77.53%

Friday 78 20 98 2 60 2 16 0 16 0 0 0.00 53.85%

Saturday 3 0 3 0 2 0 1 0 1 0 0 0.00 0.00%



Item # 10
March 12, 2025 

MEMO TO: TRANSIT OPERATORS ADVISORY COMMITTEE 

FROM: GEISKA VELASQUEZ, PROGRAM MANAGER PROGRAMMING 

SUBJECT: REVISION TO JOBS ACCESS REVERSE COMMUTE (JARC) 
PROGRAM 

RECOMMENDATION: 

• Recommend VCTC approve reprogramming a total of $50,000 in unexpended
balance from the Free Low-Income Transit Passes to the Thousand Oaks Employee
Rideshare Vehicle

BACKGROUND: 

In the 2019 JARC call for projects, the Commission approved an application from the 
City of Thousand Oaks for $50,000 for Free Low-Income Transit Passes.  However, due 
to the free fares implemented in response to COVID these funds could not be applied 
for their intended purpose, and after fares were reinstituted the City determined that the 
proposed program was no longer feasible.   

In 2024 JARC call-for-projects the City of Thousand Oaks requested $360,000 to 
replace EV Powered Employee Rideshare Program Vehicles. This project was placed 
on the contingency list for future funding opportunities. VCTC staff have reviewed the 
grant and concluded that this project can use the money in question. 

Staff recommend at this time to move $50,000 in JARC from the Free Low-Income 
Transit Passes project and use the funds instead to purchase one or more Thousand 
Oaks Employee Rideshare Vehicles as requested in the application of Thousand Oaks 
in the most recent call for projects.  
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[bookmark: _Toc190329408]FFY 2026-2027 & FFY 2027-2028
STBG/CMAQ Program Overview

[bookmark: _Toc188255798][bookmark: _Toc83313687][bookmark: _Toc118795205][bookmark: _Toc119090832][bookmark: _Toc119182297][bookmark: _Toc119182347][bookmark: _Toc119916177]The federal fiscal year 2026-2027 and federal fiscal year 2027-2028 Surface Transportation Block Grant program (STBG) and Congestion Mitigation and Air Quality Improvement program (CMAQ) Program Guidelines (FFY 2026-2027 & FFY 2027-2028 STBG/CMAQ Program Guidelines), scheduled for adoption by the SCAG Regional Council in March 2025, establish the framework for project selection and allocation of STBG and CMAQ funds within the SCAG region in accordance with 23 CFR § 450.332(c) et al. 

[bookmark: _Toc190329409]Background

Planning and programming actions for federal formula-funded projects and programs are guided by the currently adopted and future iterations of the SCAG Regional Council-approved Connect SoCal 2024 Regional Transportation Plan/Sustainable Communities Strategy, Federal Transportation Improvement Program (FTIP), and Federal Performance-Based Planning and Programming and Transportation Performance Management requirements.

Connect SoCal 2024 provides the long-term vision and goals for how the SCAG region will build and support transformative transportation projects and initiatives. Connect SoCal 2024 was developed through extensive stakeholder engagement and robust policy discussions with local elected leaders. Connect SoCal 2024 demonstrates how transportation projects and programs in the six-county SCAG region conform to state of California and federal air quality mandates for funding eligibility. Connect SoCal 2024 also identifies strategies to reduce regional greenhouse gas emissions and criteria air pollutant emissions. An FTIP is prepared by a metropolitan planning organization to list projects to be funded from federal, state, and local sources for the next four-year period. By providing an orderly allocation of federal, state, and local funds for use in planning and building specific projects, the FTIP is a key component in the Connect SoCal 2024 implementation process. The FTIP is required to advance Connect SoCal 2024 by programming projects in accordance with federal and state requirements, including specific requirements for scheduling projects, funding, and the timely implementation of transportation control measures to reduce air pollution. The 2025 FTIP, which was federally approved on Dec. 16, 2024, applies to the STBG/CMAQ call for project nominations for federal fiscal year 2026-2027 and federal fiscal year 2027-2028. The federal fiscal year 2026-2027 through federal fiscal year 2031-2032 FTIP will be in effect by mid-December 2026.

Federal Transportation Performance Management Targets, adopted by the SCAG Regional Council, provide near- and mid-term anticipated outcomes for the transportation network. These inform and are informed by planning and programming actions.

[bookmark: _Toc190329410]Guidelines and Development Process

[bookmark: _Toc188255799]SCAG has worked closely with the six county transportation commissions in the region on the development of these guidelines. This coordination included several months of bi-weekly meetings to review each section of the guidelines for potential changes and improvements and circulating the draft guideline document for comment. SCAG will also host workshops open to all eligible applicants related to these guidelines in spring 2025.

[bookmark: _Toc190329411]Project Selection Process

[bookmark: _Toc190329412]Funding Availability

Prior to initiating a call for project nominations, SCAG evaluates the availability of STBG and CMAQ funding. The current call for project nominations primarily makes funding available from apportionments for federal fiscal years 2026-2027 and 2027-2028. The current federal surface transportation authorization, the Infrastructure Investment and Jobs Act, is in effect through September 2026. Therefore, funding availability for the call for project nominations is subject to a subsequent congressional reauthorization or continuing resolution.

Other considerations in determining funding availability for the call for project nominations may include programming adjustments for previously awarded projects, prior year obligation authority (OA) activity, de-obligations, OA loan repayments, and set-asides for SCAG-selected regional planning activities that would support planning priorities led by SCAG or in partnership with the county transportation commissions (i.e., eligible planning activities that advance implementation of Connect SoCal and performance-based planning and programming in the SCAG region). This is consistent with the initial set of STBG/CMAQ Program Guidelines approved by the SCAG Regional Council in June 2023. These and other administrative processes will be further detailed in SCAG’s Administrative Programming Procedures for federal transportation funds. Additionally, use of these funds will be documented in the annual SCAG Overall Work Program and FTIP, as appropriate.

The balance of STBG and CMAQ funding available for programming will be directed through a competitive call for project nominations administered by SCAG, through which SCAG selects projects in coordination with the SCAG region’s six county transportation commissions. SCAG is responsible for the development of the call for project nominations process, oversight, and final project selection. SCAG has established performance-based nomination targets to guide the nomination submittals from each county within the SCAG region. The targets do not represent a guaranteed funding level, a nomination floor, or a nomination ceiling.

[bookmark: _Toc190329428]Exhibit 1	Program Target Percentages

		County

		CMAQ Target Percentage

		STBG Target Percentage



		Imperial County

		0.6%

		1.2%



		Los Angeles County

		54.8%

		53.3%



		Orange County

		17.3%

		17.1%



		Riverside County

		12.7%

		11.8%



		San Bernardino County

		11.3%

		12.2%



		Ventura County

		3.3%

		4.3%










STBG and CMAQ funds are subject to the Timely Use of Funds provisions outlined in Assembly Bill 1012 (Chapter 783 of the Statutes of 1999). Obligation deadlines for these apportionment years are outlined in the table below.

[bookmark: _Toc190329429]Exhibit 2	Federal Fiscal Year Obligation Deadline

		Federal Fiscal Year

		2026-2027

		2027-2028



		Obligation deadline

		9/30/2029

		9/30/2030





 

[bookmark: _Toc190329413]Call for Project Nominations

Roles and Responsibilities

SCAG will conduct a call for project nominations, provide guidance, identify available funding, perform project evaluations, develop a list of prioritized projects, and conduct the SCAG board review and approval process.

The county transportation commissions are responsible for developing their Project Prioritization Framework to guide their evaluation of all applications within their respective county. These evaluations will result in a prioritization ranking. Please see Appendix A for more information regarding the County Transportation Commission Prioritization Framework.

Eligible Applicants

In general, SCAG region cities, counties, transit agencies, federally recognized Tribal governments, and county transportation commissions are eligible to apply for STBG and CMAQ funds. Though an existing federal-aid master agreement is not required to apply, implementing agencies awarded funding must be eligible for, and have a federal-aid master agreement in place with, the California Department of Transportation (Caltrans) prior to having awarded funds programmed in the FTIP. This provision might not apply to funds that will be requested for transfer to the Federal Transit Administration (FTA). Projects considering FTA transfer might need to coordinate with the county transportation commission regarding roles and responsibilities, as the FTA will only accept transfer applications from recognized transit operators.

SCAG encourages potential applicants to review the Caltrans document Factors to Consider Before Applying for Federal Funds. This document presents several common challenges that arise due to specific requirements, regulations, and procedures associated with federal funding. Examples include adhering to federal regulations related to environmental assessments, labor laws, Disadvantaged Business Enterprise participation, Title VI, and quality control and assurance measures.

Each county transportation commission is responsible for coordination and submission of project nominations to SCAG from eligible entities from their respective counties. SCAG encourages each county transportation commission to coordinate with SCAG and other affected county transportation commissions on project nominations for multi-county projects and to support multi-county agency projects such as Caltrans, the Los Angeles-San Diego-San Luis Obispo Rail Corridor Agency, and the Southern California Regional Rail Authority.




Eligible Projects

Projects must be eligible for STBG or CMAQ funds, as detailed in 23 USC Sec. 133, 149, et al.

Additional federal guidance is available below:

STBG Federal Guidance

CMAQ Federal Guidance

Consistent with Connect SoCal 2024 goals and strategies and Federal Performance Measure Goals, projects should be used for activities related to the following primary project categories and have a clear transportation nexus:

Tier 1 Regional Priorities

Clean Transportation – alternative fuel and zero-emission vehicles/buses, infrastructure, and equipment investments that reduce criteria pollutant emissions.

Resilience of At-Risk Infrastructure – projects that improve the resilience of infrastructure at risk from extreme weather events, natural disasters, or changing conditions, such as coastal erosion, to improve transportation and public safety and reduce costs by avoiding future maintenance or rebuilding costs.

Transit and Multimodal Integration – support increasing public transit ridership, new or upgraded public transit facilities, operating assistance to sustain or expand service (subject to applicable CMAQ limitations), microtransit, fare subsidies, also including public transit safety and security projects.

Transportation Demand Management (TDM) – TDM activities to reduce single-occupancy vehicle use, including carshare, vanpool, and shared micromobility. Projects to enhance travel and tourism.

Transportation System Management and Goods Movement – highway or local roadway projects that improve traffic flow, optimize truck and bus throughput, or increase travel time reliability. Includes Intelligent Transportation Systems (ITS), truck parking facilities, and on-dock rail projects.

Tier 2 Regional Priorities

Complete Streets – complete streets projects to enable safe use and mobility for all users.

Natural Lands Preservation – projects that support the preservation of, and access to, natural lands.

System Preservation – projects that maintain existing transportation systems and facilities.

Examples of projects that fall into each of these primary project categories are included in Appendix B. These primary project categories were derived from the Connect SoCal 2024 goals and strategies. The tiers were informed by the 2024-2025 SCAG Presidential Priorities and Objectives, which included goods movement, transit recovery, clean transportation technology, and transportation demand management strategies. The resilience of at-risk infrastructure primary project category is included in Tier 1 because of the impacts on transportation infrastructure from recent wildfire and coastal erosion events across the region.

Eligible Costs and Matching Requirements

Final eligibility determinations are subject to review and approval by Caltrans and the Federal Highway Administration (FHWA). As a result, certain components within an eligible project may be deemed ineligible for reimbursement for a specific fund source. SCAG intends to recommend that some projects be funded with a combination of STBG and CMAQ funds to address this issue. However, applicants should also consider exceeding the local match or locally funding contingency to fully fund the project, where components may be deemed ineligible.

Matching requirements for STBG and CMAQ funds are dependent on project type, but most require a minimum of 11.47 percent match in non-federal funds. Tolling projects require a higher 20 percent local match. Toll credits are eligible to be used as a match for STBG and CMAQ funds, which can increase the federal share to 100 percent. However, due to limited availability of toll credits, project applicants should be prepared to provide a local match source in the event toll credits are not available for STBG and CMAQ funds. More information regarding matching funds is outlined in Caltrans’ Local Assistance Procedures Manual Chapter 3: Project Authorization.

Applicants should also consult their county transportation commissions for the possibility of additional matching requirements that may be incorporated as part of their Project Prioritization Framework.




[bookmark: _Toc190329414]Application Process

Through the STBG/CMAQ call for project nominations process, SCAG will select projects nominated from eligible applicants that meet federal requirements, align with Connect SoCal 2024 goals and strategies, and reflect county priorities. All applicants should follow best practices related to virtual and in-person outreach and engagement, which will be evaluated at the project level. SCAG strongly encourages applicants to engage transportation system users, residents, and community-based organizations to ensure communities are meaningfully involved throughout the lifecycle of the project.

All eligible applicants will submit project nominations via the SCAG portal. Project nominations will be subject to the respective county transportation commission’s Project Prioritization Framework. The county transportation commissions will then apply their approved Project Prioritization Framework to project nominations submitted within their county and develop project prioritization packages for SCAG’s consideration during final project selection.

[bookmark: _Toc190329430]Exhibit 3	Project Selection Timeline

		Project Selection Milestone

		Date*



		Regional Council adopts Program Guidelines

		March 6, 2025



		Workshops

		March 12 and March 18



		Project nominations open to local agencies

		March 31, 2025



		Local agency project nomination application submission deadline

		May 16, 2025, at 5 p.m.



		County transportation commission project prioritization packages deadline

		Aug. 1, 2025, at 5 p.m.



		Regional Council awards funding

		Nov. or Dec. 2025





*Actual dates subject to change

[bookmark: _Toc190329415]Regional Project Evaluation

SCAG staff will form a review committee composed of a multidisciplinary group of staff members. The review committee will conduct the regional project evaluation process to review the nomination packets provided by the county transportation commissions and develop a recommended list of projects for adoption by the SCAG Regional Council. This process will consist of the following steps:

Confirm Eligibility: SCAG staff will review submitted documentation to ensure county transportation commission, potential implementing agency, and project compliance with applicable federal and regional policies. Screening will include a review to ensure consistency with Connect SoCal 2024. Any issues identified will be communicated to county transportation staff and the applicant contact, and projects with unresolved issues will be excluded from further consideration.

Scoring Criteria: Eligible projects can achieve up to 110 points for projects submitted for potential CMAQ funding and up to 100 points for projects submitted for STBG funding. The review committee will score projects using the following rubric:




[bookmark: _Toc190329431]Exhibit 4	Scoring Criteria

		Scoring Criteria

		Possible Points



		County Transportation Commission Prioritization: Relative county transportation commission project prioritization. Please refer to Appendix A for more information. 

		50 Points



		Regional Priorities: Based on primary program category. Please refer to Appendix B for more information. 

		20 Points



		Federal Performance Management Areas: Assessment of the degree that the proposed project demonstrates support for FHWA Federal Performance Management areas: 

Performance Management Area 1 - Transportation System Safety 

Performance Management Area 2 - National Highway Pavement and Bridge Condition 

Performance Management Area 3 - National Highway System Performance

Performance Management Area 3 - Freight Movement

Performance Management Area 3 - CMAQ Program

Transit Asset Management

Transit System Safety

Please refer to Appendix C for more information. Please also refer to Section 7 of the Connect SoCal 2024 “Performance Monitoring Technical Report” for additional information.

		20 Points



		Community Economic Development Benefits: Assessment of project benefits to populations living in Areas of Persistent Poverty and Historically Disadvantaged Communities. Please refer to Appendix D for more information.

		10 Points



		Air Quality Improvements and Cost-Effectiveness: For CMAQ-eligible projects, projects will be evaluated on cost-effectiveness relative to similar projects. Particulate matter 2.5 reducing projects will receive additional points.

		10 Points







The review committee will score each project using the criteria outlined in Appendix E.

Project Ranking Process: Candidate projects will be ranked according to their average review committee score. To ensure that high performing air quality improvement projects are prioritized for CMAQ funding, SCAG staff will first develop a recommended list of eligible projects for CMAQ funding using the comprehensive rubric rankings as well as projects identified as seeking CMAQ funding. (All eligible projects scored with a maximum possible score of 110 points and ranked from highest to lowest score.) In developing this list, SCAG will consider if project elements may not be eligible for CMAQ funds and should be considered for STBG funding.

All remaining projects, including CMAQ-eligible projects not recommended for funding using this first method, will then be ranked with the air quality improvement portion of the rubric score excluded. (All remaining projects scored with a maximum possible score of 100 points and ranked from highest to lowest score.) The latter rankings will be used by SCAG staff to develop a recommended list of projects for STBG funding.

Once the lists are developed, they will be shared with the air quality districts to obtain input on the projects selected for potential CMAQ funding. This will fulfill SCAG’s requirement to involve the local air quality districts. SCAG may also consult with Caltrans and others as applicable.

Program Balancing: Candidate projects will be initially prioritized according to their ranking as described above. However, to achieve programmatic investment thresholds and ensure a balanced program of projects, SCAG staff may adjust project prioritization based on the relative STBG or CMAQ availability and overall program balancing for a variety of project types and regional diversity.

Project scores will be converted into recommendation categories (i.e., Highly Recommended, Recommended, Contingency List, and Not Recommended) prior to publishing the recommended program of projects. To achieve an overall Highly Recommended determination, projects must achieve a score of at least 90 points. To achieve an overall Recommended determination, projects must achieve a score of at least 75 and less than 90 points. To be considered for the Contingency List, projects must achieve a score of at least 65 points. Depending on availability of STBG and CMAQ funds, projects may move between the Recommended list and the Contingency List. Using this process, SCAG staff will develop a draft program of recommended (Highly Recommended and Recommended) and Contingency List projects for SCAG Regional Council adoption. Projects that achieve a score of less than 65 will be determined to be Not Recommended.

Program Approval: The SCAG Regional Council will consider the recommended STBG and 
CMAQ projects. Projects approved by the SCAG Regional Council for funding will be eligible 
for programming in the FTIP.

If high scoring projects (Highly Recommended and Recommended) are not fully funded or not selected due to funding constraints, they will be prioritized for future funding opportunities as additional programming capacity becomes available for STBG and CMAQ programs prior to the next scheduled call for project nominations process. Contingency List projects will be considered after high scoring projects for future funding opportunities if additional programming capacity becomes available for STBG and CMAQ programs prior to the next scheduled call for project nominations process.

[bookmark: _Toc190329416]Approved Projects, Federal Programming, and Monitoring

All projects approved by the SCAG Regional Council for STBG and CMAQ funding must be programmed in the FTIP consistent with adopted FTIP Guidelines. Transportation Conformity Regulations require that projects programmed in the FTIP be included in a conforming Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS). Therefore, projects that require modeling or inclusion in an RTP/SCS amendment may not be programmed until conformity requirements are met. Approved projects that meet eligibility for transfer to the FTA should consult the FTIP Guidelines and Chapter 3 of the LAPM. Local agencies should work with their county transportation commission to program approved funds in the FTIP. For additional FTIP information, please refer to the latest adopted 2025 FTIP Guidelines approved by the SCAG Regional Council in November 2023.

Following FTIP approval, agencies will need to work with their Caltrans Local Assistance District to prepare the Request for Authorization (RFA) package. For more information on the RFA process, please refer to the Caltrans Local Assistance Procedure Manual and Exhibits. All projects approved for STBG and CMAQ funds must obligate by the deadline. Delays, advancements, and scope changes are subject to SCAG approval.

To ensure the timely use of federal funds, SCAG will collaborate with Caltrans, county transportation commissions, local jurisdictions, and transit operators to ensure federal funding requirements and deadlines are met and funds are not lost to the region. Additionally, SCAG will prepare and submit annual obligation plans to Caltrans, monitor federal fund obligations, overall federal funding levels, and apportionment and OA balances.
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The county transportation commissions will each develop a Project Prioritization Framework outlining how project nominations submitted within the county will be prioritized for funding as part of the final SCAG selection. As part of the development of a county transportation commission’s Project Prioritization Framework, the commission may choose to collect high-level solicitations of interest from eligible applicants, conduct interested applicant consultations, or other outreach and engagement to inform the Project Prioritization Framework.

County transportation commissions may opt to include supplemental questions as part of the project nomination application. These supplemental questions are subject to the Project Prioritization Framework, which will directly inform the county transportation commission’s prioritization ranking. 

SCAG requires each county transportation commission to inform and engage eligible applicants from their respective county on the county transportation commission’s Project Prioritization Framework and SCAG’s call for project nomination process to maximize project impact and advance collaborative policy goals.

At a minimum, county transportation commissions must incorporate the following regional criteria into their Project Prioritization Framework:

Eligibility: County transportation commissions will screen potential implementing agencies and projects for eligibility with federal and regional requirements. Projects must be eligible for STBG or CMAQ funds, as detailed in 23 USC Sec. 133, 149, et al.

County Priorities: County transportation commissions are expected to develop a prioritization framework that considers applicable county-level plans, policies, and objectives.

Community/Stakeholder Engagement: County transportation commissions should prioritize project nomination applications with demonstrated community support. Community support can be determined through a variety of means, such as responses to public outreach, including comments received at public meetings or hearings, feedback from community workshops, survey responses, plan development, etc.

Deliverability and Readiness: County transportation commissions should evaluate potential implementing agencies and projects for deliverability issues. Commissions should consider if potential implementing agencies have sufficient capacity and technical expertise to meet deadlines. Commissions should encourage projects with demonstrated readiness within the programming period.

Each county transportation commission’s Project Prioritization Framework must receive concurrence from SCAG staff as well as approval by the county transportation commission’s chief executive officer (CEO) and/or governing board. A draft copy of the project prioritization framework for SCAG comment and concurrence should be provided by March 24. County transportation commissions will be required to provide SCAG with a final copy of the framework and documentation of CEO and/or governing board approval.

County transportation commissions will also be required to inform and distribute the applicable Project Prioritization Framework to eligible applicants in their jurisdiction following approval by the respective governing board and/or CEO. Additionally, county transportation commissions will be required to publish the approved Project Prioritization Framework and identify a staff contact on their webpage for ease of access by eligible applicants.
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After completing the County Transportation Commission Prioritization Framework, county transportation commissions should submit project nominations and associated documentation to SCAG for evaluation and project selection. Project nomination lists must be approved by the county transportation commission CEO and/or governing board prior to submission to SCAG. Extensions may be granted on a case-by-case basis. Project prioritization packages must include the following elements:

County Transportation Commission Project Nomination List: Complete list of eligible project nominations received for STBG and/or CMAQ funds, identifying the county transportation commission prioritization designation according to approved Project Prioritization Framework.

CEO or Governing Board Approval: Letter from the county transportation commission’s CEO or documentation of governing board approving the project nomination list in accordance with the approved Project Prioritization Framework.

Outreach Documentation: Materials verifying county transportation commission compliance with outreach requirements for Project Prioritization Framework.
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These primary project categories were derived from the Connect SoCal 2024 goal areas and strategies. The tiers were informed by the 2024-25 SCAG Presidential Priorities and Objectives, which included goods movement, transit recovery, clean transportation technology, and transportation demand management strategies. The resilience of at-risk infrastructure primary project category is included in Tier 1 because of the impacts on transportation infrastructure from recent wildfire and coastal erosion events across the region. Examples of projects that may fall into each of these primary project categories include, but are not limited to, the following:

Tier 1 Regional Priorities

Clean Transportation

Government-owned non-transit alternative fuel and zero-emission fleets that reduce criteria pollutant emissions.

Publicly available alternative fuel and zero-emission vehicle fueling and charging infrastructure and equipment that reduce criteria pollutant emissions.

Alternative fuel and zero-emission bus capital purchase that reduce criteria pollutant emissions.

Charging and fueling infrastructure and equipment for alternative fuel and zero-emission buses that reduce criterial pollutant emissions.

Medium- and heavy-duty alternative fuel and zero-emission conversion.

Resilience of At-Risk Infrastructure

Projects that improve the resilience of infrastructure at risk from extreme weather events, natural disasters, or changing conditions, such as coastal erosion, to improve transportation and public safety and reduce costs by avoiding future maintenance or rebuilding costs.

Protective features (including natural infrastructure) to enhance the resilience of an eligible transportation facility.

Resilience and adaptation projects and plans eligible under STBG and CMAQ guidance.

Transit and Multimodal Integration

· Transit plans

Public transportation agency safety plans

· Comprehensive multimodal corridor plans

· Dedicated bus lanes

Transit facilities – new/rehab/replacement

Transit safety and security projects

· Conventional vehicle replacements

· Fleet expansion

Microtransit

· Operations (subject to CMAQ new-project limitations)

Free- or reduced-fare programs

· Fare integration programs

· Transit signal priority

Bus stop and rail station improvements

· Universal basic mobility

· Mobility hubs

Transportation Demand Management (TDM)

· Parking – Park and rides, parking pricing

· Ridesharing – vanpool coordination

· Carsharing

· Shared micromobility (bikes and scooters)

· Congestion pricing

· Employer-based strategies (telework)

· Freight TDM strategies

· Curb space management

· Projects to enhance travel and tourism

Transportation System Management and Goods Movement

Freight and goods movement plans

· Congestion management plans

New capacity managed lanes (HOV, toll, bus only)

· Managed lanes conversions (HOV, toll, bus only)

· Truck-only lanes

· Truck parking facilities

· New grade separation (rail or roadway)

· Traffic signalization

· Intersection improvements

· Port-related equipment and vehicles

· Port electrification activities

· On-dock rail

· Interchange reconfigurations

· Signal synchronization

· ITS elements

Tier 2 Regional Priorities

Complete Streets

Complete streets plans

· Active transportation plans

· Local roadway safety plans

Bicycle and pedestrian facilities and programs, including Class I, II, IV bike facilities

· Complete streets and sustainable streets improvements

· Roundabouts

Natural Lands Preservation

· Wildlife crossings

· Projects and strategies designed to reduce the number of wildlife-vehicle collisions

· Eligible recreational trail projects including maintenance and restoration of existing trails

Bike and pedestrian access to open space and parks

System Preservation

· Standalone pavement rehabilitation

· Off-system (local) bridge rehabilitation

· Maintenance of existing transportation systems and facilities
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Transportation performance management uses system information to make investment and policy decisions to achieve national performance goals. FHWA established national performance measures, target-setting guidance, and reporting requirements for the monitoring of highway performance through three performance management areas:

Performance Management Area 1: Transportation System Safety

Performance Management Area 2: Pavement and Bridge Condition (National Highway System)

Performance Management Area 3: National Highway System, Freight Movement, and CMAQ Program Performance

In addition to the three performance management areas, federal performance measures and reporting requirements were also established for transit asset management (TAM) and transit system safety. Performance metrics for TAM focus on the maintenance of the regional transit system in a state of good repair. Transit system safety performance monitoring assesses the number of transit incidents resulting in fatalities or serious injuries and transit system reliability.

Each of the federal performance management focus areas include an associated set of metrics for which statewide and regional targets must be set. Though project-specific metrics might not be available, projects that will contribute to meeting SCAG’s goals for Federal Performance Management areas will be prioritized.

Performance Management Area 1 – Transportation System Safety

Total number of motor vehicle collision fatalities.

Rate of motor vehicle collision fatalities per 100 million vehicle miles traveled (VMT).

Total number of motor vehicle collision serious injuries.

Rate of motor vehicle collision serious injuries per 100 million VMT.

Total number of non-motorized fatalities and serious injuries.

Performance Management Area 2 – National Highway System (NHS) Pavement and Bridge Condition

Percentage of Interstate System pavement in 'Good' condition.

Percentage of Interstate System pavement in 'Poor' condition.

Percentage of non-interstate NHS pavement in 'Good' condition.

Percentage of non-interstate NHS pavement in 'Poor' condition.

Percentage of NHS bridges in 'Good' condition.

Percentage of NHS bridges in 'Poor' condition.

Performance Management Area 3 – National Highway System (NHS) Performance

Percent of interstate system mileage reporting reliable person-mile travel times.

Percent of non-interstate NHS mileage reporting reliable person-mile travel times.	




Performance Management Area 3 – Freight Movement

Interstate system truck travel time reliability (truck travel time reliability index).

Performance Management Area 3 – CMAQ Program

Annual hours of peak hour excessive delay per capita.

Total emissions reduction by criteria pollutant (e.g., particulate matter 10, particulate matter 2.5, ozone, carbon monoxide).

Percent of non-single occupancy vehicle mode share. 

Transit Asset Management

Equipment: Share of non-revenue vehicles that meet or exceed Useful Life Benchmark.

Rolling Stock: Share of revenue vehicles that meet or exceed Useful Life Benchmark.

Infrastructure: Share of track segments with performance restrictions.

Facilities: Share of transit assets with condition rating below 3.0 on FTA Transit Economic Requirements Model scale.

Transit System Safety

Number of transit-related fatalities.

Number of transit-related injuries.

Number of transit system safety events.

Transit system reliability.

Additional information is available in the FHWA’s Transportation Performance Management Implementation Plan and the FTA’s Performance Management webpage. 
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areas of persistent poverty and historically disadvantaged communities

For the purpose of this program, SCAG uses the term “Areas of Persistent Poverty and Historically Disadvantaged Communities” consistent with the U.S. Department of Transportation’s “FY 2025 Notice of Funding Opportunity” for the Better Utilizing Investments to Leverage Development (BUILD) grant program. 

Areas of Persistent Poverty and Historically Disadvantaged Community are defined as either of the following:

· Any county (or equivalent jurisdiction) with greater than or equal to 20 percent of the population living in poverty as indicated through the BUILD Grant Project Location Verification mapping tool.

· Any census tract with a poverty rate of at least 20 percent, as measured by the five-year data series available from the Census Bureau’s American Community Survey and available through the BUILD Grant Project Location Verification mapping tool. 

The BUILD Grant Project Location Verification mapping tool should be used to identify Areas of Persistent Poverty and Historically Disadvantaged Communities as they relate to project location and identified community economic development benefits.

Supplemental Resources 

The following strategies, informed by the Connect SoCal 2024 “Equity Analysis Technical Report,” have been determined to contribute to advancing community economic development benefits in the SCAG region:

Access improvements to everyday destinations (e.g., jobs, retail, parks, school, health care) for populations living in Areas of Persistent Poverty and Historically Disadvantaged Communities.

Improvements to mobility options for populations living in Areas of Persistent Poverty and Historically Disadvantaged Communities.

Improvements to walking and biking conditions for populations living in Areas of Persistent Poverty and Historically Disadvantaged Communities or on the SCAG High Injury Network.

Improvements to noise or air quality for residential areas adjacent to railroads and railyards.

Grade separations to improve safety for populations living in Areas of Persistent Poverty and Historically Disadvantaged Communities.

Transit improvements.

Adaptation or resilience improvements for populations living in climate risk areas, including flood hazard zones, sea-level rise, wildfire risk, landslide hazard areas, extreme heat, drought, and earthquake hazard zones.

Air quality improvements for populations living in Areas of Persistent Poverty and Historically Disadvantaged Communities that minimize impacts outside of the immediate project area.

Reduction of noise impacts from transportation for populations living in Areas of Persistent Poverty and Historically Disadvantaged Communities that minimize impacts outside of the immediate project area.

Reduction of heavy- and medium-duty truck volumes through communities with identified populations living in Areas of Persistent Poverty and Historically Disadvantaged Communities.
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[bookmark: _Toc190329432]Exhibit 5	Detailed Scoring Rubric

		County Transportation Commission Prioritization

		Possible Points



		Prioritized in the county transportation commission list as Highly Recommended 

		50 Points 



		Prioritized in the county transportation commission list as Recommended	 

		40 Points 



		Prioritized in the county transportation commission Contingency List	 

		20 Points 



		Not recommended 

		0 Points 



		Regional Priorities

		Possible Points



		Project identified as part of Tier 1 Regional Priorities Program Categories: 

Clean Transportation

Resilience of At-Risk Infrastructure  

Transit and Multimodal Integration 

Transportation Demand Management 

Transportation System Management and Goods Movement 

		20 Points 



		Projects identified as part of Tier 2 Regional Priorities Program that also demonstrate 
a systems approach to identifying and managing needs by means of: 

A transportation related natural lands preservation plan, including for 
wildlife crossings 

A pavement management plan or program 

A complete streets plan, program, or policy 

		15 Points



		Projects identified as part of Tier 2 Regional Priorities Program Categories: 

· Complete Streets  

· Natural Lands Preservation 

· System Preservation 

		10 Points



		Projects identified as neither Tier 1 nor Tier 2 Regional Priorities Program Categories 

		0 Points
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		Possible Points



		Project supports multiple federal performance management areas OR demonstrates significant improvement in one federal performance management area, as confirmed by general responses. Project-specific data is available in the current project development phase for multiple federal performance categories.

		20 Points



		Project implementation supports at least one federal performance management area as confirmed by general responses. Project-specific data is available in the current project development phase.

		15 Points



		Project implementation supports at least one federal performance management area as confirmed by general responses, but project specific data is not available. (Includes projects in early stages of development that may not have quantitative data available yet.)

		10 Points



		Project implementation abstractly supports at least one federal performance management area but cannot be confirmed by general responses. There is no current or future planned project-specific data available. 

		5 Points



		Project does not support any federal performance management areas. 

		0 Points










		Community Economic Development Benefits

		Possible Points



		Proposed project includes four or more strategies that advance community economic development benefits. 

		10 Points



		Proposed project includes one to three strategies that advance community economic development benefits.

		5 Points



		Proposed project does not include any strategies that advance community economic development benefits. 

		0 Points



		Air Quality Improvements

		Possible Points



		Cost Effectiveness Relative to Similar Projects*

		



		· 75-100 percentile

		8 Points



		· 50-74 percentile

		6 Points



		· 25-49 percentile

		4 Points



		· 1-24 percentile

		2 Points



		· Does not address cost-effectiveness

		0 Points



		Particulate Matter 2.5 Reduction Relative to ALL Projects

		



		· Top 50% of Particulate Matter 2.5 Reducing Projects

		2 Points



		· Below top 50% of Particulate Matter 2.5 Reducing Projects

		0 Points





*If limited or no similar projects are available for evaluation, an alternative evaluation will be conducted
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