
  
 

 

AGENDA 
TRANSIT OPERATORS ADVISORY COMMITTEE (TRANSCOM) 

Thursday, September 10, 2015, 1:30 P.M. 
Camarillo City Hall, Administrative Conference Room 

601 Carmen Drive, Camarillo, CA 
 
 
Item #1 CALL TO ORDER 
 
Item #2 INTRODUCTIONS AND ANNOUNCEMENTS 
  
Item #3 PUBLIC COMMENTS   
 
Item #4  AUGUST 13, 2015 MEETING MINUTES – PG. 2 

• Approve the August 13, 2015 meeting minutes.    

 
Item #5  FTA PROPOSED RULE REGARDING ADA FARES – PG. 4  

• Discuss possible VCTC comment regarding FTA proposed rule 
regarding ADA fares.   

 
Item #6 ADA CERTIFICATION AND MILEAGE REIMBURSEMENT PROGRAM 

UPDATE – PG. 7 

• Receive and file the monthly ADA Certification Services Reports and   
Mileage Reimbursement Program update. 
 

Item #7 ADJOURNMENT 
 
 

In consideration of our host, the City of Camarillo, please exit this meeting quietly through the 
Exit door located directly right of the Administrative Conference Room, not back through front 
section of Camarillo City Hall. Thank you.
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Item #4 

MINUTES OF THE 

VENTURA COUNTY TRANSPORTATION COMMISSION (VCTC) 

TRANSIT OPERATORS ADVISORY COMMITTEE (TRANSCOM) 

August 13, 2015 

1. Call to Order 

Claire Johnson-Winegar called the meeting to order at 1:33 p.m. A quorum was present. Self-introductions were performed and the 

following people were present: 

  

 Bill Golubics  Camarillo   Andrew Lorenzana CSUCI 

 Ray Porras   CSUCI    Devon Cichoski  Celtis Ventures   

 Andy Mikkelson  Gold Coast Transit Dist.  Claire Johnson-Winegar Gold Coast Transit Dist.  

 Margaret Heath  Gold Coast Transit Dist.  Vanessa Rauschenberger Gold Coast Transit Dist. 

 Shaun Kroes  Moorpark   Drew Lurie  Ojai                

 Jason Lott  Port Hueneme   Cesar Hernandez  Santa Paula 

 Joseph Briglio  SCAG    Anne Louise Rice  SCRRA 

 Alex Portlier   Thousand Oaks   Mark MacDougall Thousand Oaks  

 Mike Houser  Thousand Oaks   Kathy Connell   Ventura County 

 Ben Cacatian  VCAPCD    Aaron Bonfilio  VCTC Intercity Bus 

 Ellen Talbo  VCTC    Kara Elam  VCTC   

 Peter De Haan  VCTC    Treena Gonzalez  VCTC   

 Vic Kamhi  VCTC  

 

Chair Vanessa Rauschenberger arrived shortly after the meeting began. 

  

2. Introductions and Announcements 

Gold Coast Transit District (GCTD) had service changes effective July 26 and Steve Rosenberg is acting General Manager while Steve 

Brown is out of the office. Moorpark City Transit had service changes effective August 10. A representative from BYD will be 

demonstrating a 40’ electric bus after the meeting. VCTC staff provided updates on the status of a long term Federal transportation 

authorization, as well as the new Federal Grants database set to be deployed on Oct. 1. Thousand Oaks Transit is adding an 

additional bus to the “green” route in late September, producing bid specifications for 30’ CNG buses, has the Transit Master Plan 

kick off meeting scheduled and provided updates on the performance of the new ECTA Intercity Service.  

 

3. Public Comments  

No public comments were made. 

 

4. May 14, 2015 Meeting Minutes – Action   

Mike Houser moved to approve the May 14, 2015 meeting minutes. The motion was seconded by Kathy Connell. A voice vote was 

taken and the motion passed unanimously. 

 

5. Revision to Metrolink Proposition 1B Transit Security Capital Program – Action 

Discussion was had on the recent completion of the Tunnel 26 Security project, two new projects proposed by Metrolink to improve 

security and the potential, future use of Moorpark Station as a layover facility if commuter-friendly trains to Santa Barbara need a 

layover point in Moorpark. Shaun Kroes requested the City of Moorpark be included in all meetings which progress increases in 

trains at the Moorpark Station/yard as residents have concerns about noise and traffic. Mike Houser moved to approve transferring 

the $262,000 unused balance of Tunnel 26 Security Improvement project to the Moorpark Yard and Station projects. The motion 

was seconded by Aaron Bonfilio. A voice vote was taken and the motion passed unanimously. 

 

6. FY 2015/16 Program of Projects – Action 

Staff provided a copy of the revised Program of Projects (POP). Bill Golubics moved to approve the FY 2015/15 POP. The motion was 

seconded by Kathy Connell. A voice vote was taken and the motion passed unanimously. 

 

7. Status of Federal STP and CMAQ Projects 

No CMAQ or STP funds are in danger of lapsing. Staff advised that once there is a Federal Authorization, the shelf list projects will be 

added to the project listing for 15/16. Staff requested agencies provide status updates on CMAQ projects. 
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8. Radio Antenna Upgrades 

Discussion was had regarding the grant funds obtained by VCTC and Thousand Oaks for an emergency communications system for 

Transit Operators. TRANSCOM suggested forming a Work Group to develop an RFP, identify a lead agency for sites/licenses and to 

expeditiously move the project forward with the intent that the $225,000 received to date does not lapse.  

 

9. Discussion on FTA Rule Regarding ADA Reasonable Modifications of Policy and Practices 

Discussion was had on the FTA Final Rule regarding ADA reasonable modifications of policies and practices. Staff will be bringing the 

Heritage Valley Transit Service Policy Advisory Committee a recommendation to approve implementation of a similarly presented 

process for ADA Reasonable Modifications of Policies and Practices. 

 

10. Tsunami Awareness Preparedness Training  

Discussion was had on an upcoming Tsunami Awareness Preparedness training course on September 10, 2015 at 8:00 a.m. located 

at 800 South Victoria Avenue in Ventura. 

 

11. ADA Certification and Mileage Reimbursement Program Update 

The May, June and July 2015 ADA certification Services Reports were provided to TRANSCOM. Currently, the ADA Certification Work 

Group meets to review the ADA Certification Services and TRANSCOM will continue to receive the monthly ADA reports as well as 

verbal updates on the Mileage Reimbursement Program. 

   

12. Adjournment – Action 

Chair Vanessa Rauschenberger moved to adjourn the meeting at 2:52 p.m. A voice vote was taken and the motion passed 

unanimously
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Item #5 

 
September 10, 2015 
 
 
MEMO TO: TRANSIT OPERATORS ADVISORY COMMITTEE 
 
FROM: PETER DE HAAN, PROGRAMMING DIRECTOR 
 
SUBJECT: FTA PROPOSED RULE REGARDING ADA FARES  
   
 
RECOMMENDATION: 
 

• Discuss possible VCTC comment regarding FTA proposed rule regarding ADA fares.   
 

BACKGROUND: 
 
FTA has issued a notice (attached) of a proposed rule to allow increased flexibility in setting 
fares for complementary ADA paratransit service.  The current regulation provides that the fare 
shall not exceed twice the fare that would be charged for an individual paying full fare for a 
similar trip on the fixed route system.  However, in areas with multiple transit providers having 
varying fares, it is often difficult to ensure that the fare for an ADA trip is never more than twice 
the fare for the same fixed-route trips, which could then mean that the ADA fare for the entire 
service area must be no more than twice the lowest fare for any bus in the service area.  The 
proposed change would allow an alternative method whereby the fare would be no more than 
double the average fixed-route fare based on a random sampling of recent paratransit trips.  
Such a change would facilitate a simpler paratransit system fare structure, possibly employing a 
zone system.   
 
FTA is requesting comments on the proposed change, and VCTC staff is prepared to submit 
comments describing the situation in Ventura County particularly with regard to recent efforts to 
consolidate and simplify paratransit services.  The comment would then describe how the 
proposed change would provide another option for simplifying paratransit fares in Ventura 
County with its multiple fixed-route bus systems. 
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Item#5, Attachment
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Item #6 

September 10, 2015 
 
 
MEMO TO: TRANSIT OPERATORS ADVISORY COMMITTEE  
 
FROM: PETER DE HAAN, PROGRAMMING DIRECTOR  
 
SUBJECT: ADA CERTIFICATION SERVICES AND MILEAGE REIMBURSEMENT   
  PROGRAM UPDATE 
 
 
RECOMMENDATION: 
 

• Receive and file the monthly ADA Certification services report and Mileage 
Reimbursement Program update. 

 
DISCUSSION: 
 
The August 2015 ADA Certification Services Report from Mobility Management Partners, Inc. 
(MMP) will be provided at the meeting. 
 
MMP received Section 5310 funding to expand its services to include the development and 
implementation of a pilot volunteer driver mileage reimbursement program in cooperation with 
the Area Agency on Aging and other agencies serving the needs of the county’s senior 
population. MMP will provide an oral update on the Mileage Reimbursement Program (MRP).  

 


