
 
 

 
 

AGENDA 
 

TRANSIT OPERATORS ADVISORY COMMITTEE (TRANSCOM) 
Thursday, March 13th, 2013, 1:30 P.M. 

Camarillo City Hall, Administrative Conference Room 
601 Carmen Drive, Camarillo, CA 

 
 
Item #1 CALL TO ORDER 
 
Item #2 INTRODUCTIONS AND ANNOUNCEMENTS 
  
Item #3 PUBLIC COMMENTS 
 
Item #4 ELECTION OF TEMPORARY VICE-CHAIR  
 That TRANSCOM consider the election of a temporary, acting Vice Chair 

for the 2014 Calendar year. 
 

Item #5  APPROVAL OF FEBRUARY 13, 2014 MEETING MINUTES – PG. 3  
That TRANSCOM approve the February 13, 2014 meeting minutes. 

 
Item #6 SHORT RANGE TRANSIT PLAN (SRTP) CONSULTANTS – PG. 7 
 That TRANSCOM received introduction to Nelson/Nygaard as the VCTC 

SRTP Consultant. (SUBJECT TO COMMISSION APPROVAL) 
 
Item #7  DRAFT MUTUAL ASSISTANCE AGREEMENT – PG. 8 
 That TRANSCOM review and comment on draft Ventura County Mutual 

Assistance Compact (VCMAC). 
 
Item #8 VISTA STATUS REPORT – PG. 28 
 That TRANSCOM receive a status report on VISTA ridership and 

performance. 
 

Item #9 REVISION TO VCTC PROPOSITION 1B TRANSIT CAPITAL FUNDS – 
PG. 29 

 That TRANSCOM approve Staff Recommendations to shift $3,010,000 in 
Proposition 1B Transit Capital Funds for bus replacements and commit 
$1,010,000 to a future year, for scheduled bus replacements. 



 
Item #10 CMAQ PROJECT OBLIGATION STATUS – PG. 30 
 That TRANSCOM review CMAQ Project Status List. 
 
Item #11  ADJOURN
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Item #5 

MINUTES OF THE 
VENTURA COUNTY TRANSPORTATION COMMISSION 

TRANSIT OPERATORS ADVISORY COMMITTEE (TRANSCOM) 
February 13, 2014 

 
Item # 1 Call to Order 
Chairperson Kathy Connell called the meeting to order at 1:38 p.m. 
 
Item # 2 Introductions and Announcements 
Vic Kamhi of VCTC provided updates on the Unmet Transit Needs listening sessions, the completion of 
Consultant interviews for VCTC’s Short Range Transit Plan (SRTP) and the FTA recent clearance and 
announcement of National Environmental Policy Act (NEPA) Categorical Exclusions (CE) for projects 
within an existing operational right-of-way and projects receiving limited Federal funding. Vic Kamhi of 
VCTC further noted that the FTA recently reviewed and cleared the continued usage of California 
Association for Coordinated Transportation (Cal ACT) / Morongo Basin Transit Authority (MBTA) 
Purchasing Cooperative contracts for bus and para transit vehicle acquisitions.  
 
Shaun Kroes of Moorpark advised that GILLIG will perform a bus demonstration in Moorpark on 
February 28. Vanessa Rauschenberger of Gold Coast Transit (GCT) mentioned that there will be no 
changes in bus schedules or service for February, less the addition of two trips added to Route 11, and 
that purchase of Automatic Passenger Counter (APC) purchase will be taken to the GCT Board in March. 
Mike Houser of Thousand Oaks advised the RFP for transit operations will be published by February 21, 
the purchase of new fare boxes will occur around March 31, and tentative date to present Automatic 
Passenger Counter (APC) purchase to the Thousand Oaks City Council is April 8.  
 
Ben Cacatian of Ventura County Air Pollution Control District (VCAPCD) advised that the Air Quality 
Management Plan (AQMP) is due in 2016 and once complete, it will be submitted to the EPA as the 
State Implementation Plan for Ventura County. This will establish conformity standards. Ben Cacatian of 
VCAPCD further explained if reduced emissions are necessary to meet EPA ozone standards, diesel 
exhaust retrofitting would reduce emissions and credits can be taken for State Implementation Plan 
(SIP) or either Transportation Control Measures (TCM) or General Conformity sources. Diesel retrofits 
are eligible for MAP-21, and therefore eligible for CMAQ.  
 
Peter De Haan of VCTC advised that 1B Transit Capital Funds (PTMISA) were received by VCTC and 
once funds are sent to each agency, tracking interest and assisting VCTC in reporting back to Caltrans is 
required. Stephanie Young of VCTC will send funding agreements to every agency. Peter De Haan of 
VCTC also advised that after Triennial Review, he was informed that Spanish (as well as English) Title VI 
Notice & Complaint Procedures need to be visible to all riders, either posted on all buses (including DAR 
and Access para transit vehicles) or posted at all bus stops. Mike Houser of Thousand Oaks asked if 
Spanish translation is a county-wide requirement, as his jurisdiction has Spanish translations at 
Thousand Oaks Transportation Center and online but not on buses or at bus stops, due to Thousand 
Oaks not meeting the population threshold which would require it. Peter De Haan of VCTC advised yes, 
the Spanish requirement is County-wide. Peter De Haan of VCTC also mentioned the Disadvantaged 
Business Enterprise (DBE) goal was not met and requested all Agencies to perform outreach to vendors 
who might qualify, to encourage them to get certified.  
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Item # 3 Public Comments 
John Webster of Roadrunner Management Services asked for agencies to participate in an upcoming 
demonstration of a BYD Zero Emission Electric Bus on Tuesday, March 4th, 2014 at 11:00 a.m. at the 
Roadrunner Corporate Office conference room at 240 South Glenn Drive in Camarillo.  
 
Item # 4 Approval of January 9, 2014 Minutes 
Roc Pulido of Camarillo moved to approve the January 9, 2014 minutes. Mike Houser of Thousand Oaks 
seconded the motion and it passed unanimously. 
 
Item # 5 2014 TRANSCOM Schedule 
Shaun Kroes of Moorpark moved to approve the TRANSCOM 2014 schedule. Mike Houser of Thousand 
Oaks seconded the motion, with the correction that August is usually dark, and it passed unanimously.  
 
Item # 6 Extension of Americans with Disabilities Act (ADA) Certification Contract 
Peter De Haan of VCTC presented this item. Due to a large increase in ADA applications received in 
December 2013 and a likely increase in applications for the remainder of Fiscal Year (FY) 2013/14, the 
recommendation was that TRANSCOM approve increasing Mobility Management Partners (MMP) FY 
2013/14 contract ceiling from $128,320 to $132,458, and, in addition, approve a second, final, one year 
contract extension with MMP for FY 2014/15, increasing the contract ceiling to $133,452 or by 4%. Mike 
Culver of MMP explained that most of the additional ADA Applications submitted were from a Special 
Education School within Ventura County Office of Education, further noting that MMP encouraged and 
offered travel training. Kathy Connell of Ventura County noted that operators should be involved in the 
preparation of VCTC’s Request for Proposal (RFP) for ADA Certification service, which Peter De Haan said 
should be published at the end of 2014. Mike Houser of Thousand Oaks moved to approve the staff 
recommendation. Roc Pulido of Camarillo seconded the motion and it passed unanimously. 
 
Item # 7 ADA Certification Update 
Mike Culver of MMP provided the status report for January 2014, advised of recent staffing changes and 
discussed Draft Procedures for Emergency and Temporary ADA Certification and Card Issuance, as 
follows: 

• Requests for Emergency / Temporary ADA Card must include the ADA Application with a formal 
Physicians Verification letter, which should provide details regarding the type of surgery, date of 
surgery and recovery date. If an Emergency or Temporary card is issued, it expires as per the 
recovery date on the Physicians Letter. A participant profile will be sent to the appropriate 
transit company and if an applicant needs to extend their recovery period, they will not need to 
complete a new Application but will need to provide another formal Physician Verification letter 
that includes a projected recovery date. 

• Emergency Cards will have no photo, the ID number will appear in red,  begin with the letter “E”, 
and the card would be available for pick up as early as the next business day. 

• Temporary Cards will have a photo, the ID number will appear in red, begin with a “T” and will 
be processed via the same Application Procedures for regular ADA Applications, and therefore 
the card would not immediately be available. 

 
Mike Houser of Thousand Oaks explained that Thousand Oaks requires a card and operators cannot ask 
for additional identification if the card is photo less, so the Emergency Certification should be card-less, 
immediately communicated to the Operators and granted for sixty days only, with the option to extend 
by way of applying for Temporary Certification through the formal process. Shaun Kroes of Moorpark 
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requested that the City of Moorpark seal be placed on his jurisdictions cards going forward, as well as 
City of Moorpark specific leading number applied to the Certification number on each card. Mike Houser 
of Thousand Oaks suggested that Gold Coast be assigned a District-specific leading number as well. 
 
This item is a discussion item; no action was recommended or requested of TRANSCOM however, since 
the discussion lead to a general consensus on the ideal Procedure, MMP will implement the Emergency 
ADA Certification Process Procedure with discussed changes, in that no Card will be issued, the Applicant 
profile will immediately be sent to operators, the Applicant will be alerted via phone and a mailed letter 
and Emergency Certification will be for no more sixty days, with the option to extend by way of applying 
for Temporary Certification through the formal process 
 
Mike Houser of Thousand Oaks moved to approve implementation of the Procedure, as discussed. Roc 
Pulido of Camarillo seconded the motion and it passed unanimously. 
 
Item # 10 Chair Kathy Connell adjourned the meeting at 2:43 p.m. 
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Item #6 

 
March 13, 2014 
 
 
MEMO TO: TRANSIT OPERATORS ADVISORY COMMITTEE 
 
FROM:  AMY AHDI, TRANSIT PLANNER  
 
SUBJECT: VCTC SHORT RANGE TRANSIT PLAN CONSULTANTS 
 
 
RECOMMENDATION: 
 

• Introduce Nelson/Nygaard as the VCTC Short Range Transit Plan Consultant. 
 
 
BACKGROUND: 
 
In December 2013, the VCTC Board authorized VCTC staff to prepare and release Request for Proposals 
(RFP) for a Short Range Transit Plan (SRTP). The draft RFP was supported by TRANSCOM and 
addresses the development of countywide performance metrics, an update of the Countywide Transit 
Investment Study, the refinement of the “gap analysis”, and, a plan of service modifications for the 
Commission to consider with VISTA over the next five years. 
 
In January of 2014, VCTC released the RFP for the VCTC Short Range Transit Plan. Four firms 
submitted responsive proposals: Nelson/Nygaard, Wendel, Stantec and Moore & Associates. The four 
firms were subsequently interviewed on February 6, 2014 by three panelists. The panelists consisted of 
representatives from the City of Moorpark, the Santa Barbara County Association of Governments, Gold 
Coast Transit and VCTC Staff.  Each proposer’s written and oral presentations were then scored against 
the criteria published in the RFP; criteria included, understanding the purpose of the project, experience 
with SRTPs and related issues, level and experience of personnel, level of detail in proposed work plan 
and project cost and work schedule. 
 
Nelson Nygaard showed a high level of proficiency in both the technical and qualitative aspects of the 
services being sought. At the March 2014 Board meeting, VCTC staff recommended that the Short 
Range Transportation Plan consultant services contract be awarded to Nelson/Nygaard.  
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Item #7 

March 13, 2014 

MEMO TO: TRANSIT OPERATORS ADVISORY COMMITTEE 

FROM:  AMY AHDI, TRANSIT PLANNER  

SUBJECT: DRAFT MUTUAL ASSISTANCE AGREEMENT 

RECOMMENDATION: 

• Review and comment on draft Ventura County Mutual Assistance Compact (VCMAC)

BACKGROUND: 

Ventura County has had several local emergencies that have required assistance by public transit 
services.  Fortunately, the public transit services have been able to address these situations when they 
occur without a formal process. Both prudent planning and an increasing amount of concern, in the form 
of guidance and regulation, are encouraging the transit community to formalize and improve its 
emergency preparedness. Additionally, the Federal Transit Administration (FTA) Triennial Review draft 
comment and the Ventura County Operation Ready 2014 exercise have further highlighted the need for a 
Mutual Assistance Agreement. 

One element to help provision of timely emergency assistance to an impacted area is to have agreements 
in place in advance. This Agreement would establish a clear avenue to receive and/or provide fully 
reimbursable voluntary assistance during an emergency. The Agreement creates a framework for 
activation, withdrawal, responsibilities, reimbursement, documentation, legal and liability issues yet 
provides the flexibility to negotiate terms appropriate to the situation. 

This Agreement was modeled after one developed by the Federal Bureau of Investigations (FBI), Los 
Angeles Metropolitan Transportation Authority, Orange County Transportation Authority and the California 
Emergency Management Agency.  A draft of the agreement was provided to TRANSCOM last year as 
part of a presentation by the FBI. 

No action is requested or recommended at this time.  TRANSCOM members are requested to review and 
comment on the draft, for action at the April TRANSCOM meeting. 
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Item #8 

 
March 13, 2014 
 
 
MEMO TO: TRANSIT OPERATORS ADVISORY COMMITTEE 
 
FROM:  AARON BONFILIO, PROGRAM MANAGER, TRANSIT SERVICES 
  TREENA GONZALEZ, TRANSIT SPECIALIST  
 
SUBJECT: VISTA STATUS REPORT 
 
 
RECOMMENDATION: 
 
• Receive a status report on VISTA ridership and performance 
 
 
BACKGROUND: 
 
A status report on VISTA ridership and performance will be distributed at the meeting. 
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Item #9  

 
March 13, 2014 
 
 
MEMO TO: TRANSIT ADVISORY COMMITTEE 
 
FROM:  STEPHANIE YOUNG, PROGRAM ANALYST 
 
SUBJECT: REVISION TO VCTC PROPOSITION 1B TRANSIT CAPITAL FUNDS 
 
 
RECOMMENDATION: 
 
• Recommend shifting $2,000,000 in Proposition 1B Transit Capital funds from the VCTC Office 

Building Purchase to the VISTA Intercity Bus Purchase, to be swapped with State Transit Assistance 
funds previously committed to the Bus Purchase. 

• Recommend shifting $1,010,000 in Proposition 1B Transit Capital funds from the Thousand Oaks 
Replacement Buses to the VISTA Intercity Bus Purchase. 

• Recommend committing $1,010,000 in a future year for the Thousand Oaks Replacement Buses, 
when needed based on the scheduled bus replacement. 

 
 
BACKGROUND: 
  
At the October 4, 2013 meeting, the VCTC approved the programming of $3,000,000 in Transit Capital 
funds to the purchase of buses for VISTA Intercity service and $2,000,000 towards the purchase and 
construction of a VCTC office building. 
 
Staff has just received the funds from the State Controller’s Office for these projects as well as the other 
Transit Capital projects that were approved at that time. Staff has determined that Proposition 1B funds 
for the office building will be easier to administer if they are shifted to the bus purchase project in 
exchange for State Transit Assistance (STA) funds committed to the bus purchase.  This change will 
facilitate faster expenditure of the Proposition 1B funds and will avoid Proposition 1B funding rules 
regarding construction projects.  Staff therefore recommends that the $2,000,000 from the Office Building 
project be switched t the VISTA Bus Purchase, with STA funds that were going to be used for the Bus 
Purchase being used instead for the office building. 
 
After receiving the PTMISEA funds, staff discussed the Thousand Oaks Replacement Buses project with 
staff from the City of Thousand Oaks. This bus purchase could not move forward for several years, when 
the current buses reach the end of their useful life. However, the replacement bus and passenger 
counters purchases currently underway are short a total of $190,000, so staff recommends that $190,000 
of the Proposition 1B funds be applied to the current bus purchase.  Staff recommends that the 
Commission also shift the remaining $1,090,000 from the Thousand Oaks Bus Purchase to the purchase 
of VISTA Intercity Buses, to allow purchase of 2 additional buses for VCTC. The Thousand Oaks Bus 
Replacements would receive funds from a different funding source when the funds are required. Since 
these would be CNG buses, they would be eligible for CMAQ funds. 
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Item #10 

March 13, 2014 

MEMO TO: TRANSIT OPERATORS ADVISORY COMMITTEE 

FROM:  STEPHANIE YOUNG, PROGRAM ANALYST  

SUBJECT: CMAQ PROJECT MONITORING REPORT 

RECOMMENDATION: 

• Receive status report.

BACKGROUND: 

VCTC programs Congestion Mitigation and Air Quality (CMAQ) funds for eligible projects throughout 
Ventura County. Each quarter, staff asks agencies that manage eligible CMAQ projects to review the 
CMAQ Project Status List (attached) and make necessary edits and comments. This is done in order to 
ensure that funds are being used in accordance with the goals of the CMAQ program and the Southern 
California Association of Government’s (SCAG) Timely Implementation Report. VCTC must also calculate 
how much Obligational Authority the Ventura County region will need each year so that agencies can 
transfer CMAQ funds to FTA when they are needed.  

Attached for the Committee’s review is the most current CMAQ Project Status List. Staff asks that 
participating agencies email respective revisions on the CMAQ Project Status List back 
to syoung@goventura.org for inclusion in the next update. Any further updates to existing project 
information can be provided verbally at the meeting. 
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ATTACHMENT 
Approved SAFTEA-LU CMAQ Program - Project Obligations as of 2/1/2014

Prog. TIP  CMAQ Transferred to FTA Project Project Status
Project Name Applicant Year Number Funding Date Amount* Balance (last updated at TRANSCOM 7/2013)

Ojai Trolley Bus Shelters Ojai 2005 07-VEN031214 $71,685 10/1/04 $71,685 $0
Construction completed. Project invoice near 

completion 

Mills Road Bus Turnouts (Bus Transfer 
Center and Bus Shelter Phase II) S.B. Ventura 2004 07-VEN030610 $422,000 1/13/04 $422,057 ($57)

Currently under contract with LNI Custom 
Manufacturing for the design of the new 
shelter system at the Ventura Transfer 

Center. City's Design Review Committee 
review of proposed design on July 9th.  Upon 
approval, LNI will complete the plan set to be 

ready for bidding by Sept/Oct. 2013

Expansion Paratransit CNG Vans Simi Valley 2014 07-VEN055413 $113,090 $113,090
 This is still an active project with approved 

CMAQ funds of $113,000

Garage Modernization Simi Valley 2011 07-VEN090111 $217,000 8/3/11 $194,000 $23,000
Only $217,000 in CMAQ funds authorized for 
this project.  $23,000 previously transferred.

One Expansion Paratransit CNG Van Simi Valley 2006 07-VEN031203 $81,600 $81,600

Funds in the amount of $100,000 were 
transferred from this project to VEN031242. 

This project is canceled. 

Replacement Fare Equipment Simi Valley 2008 07-VEN031246 $168,200 7/13/10 $168,200 $0 CA-95-X221

Transit Maint Facility Expansion Simi Valley 2008 07-VEN055401 $1,430,526 5/12/08 $1,431,000 ($474)      $1,342,000 transferred to FTA 

CNG Time Fill/Storage T.O. 2006 07-VEN056402 $222,000 10/24/05 $222,000 $0
Under construction; expected completion by 

year end

Replacement CNG Vehicles/fare boxes T.O. 2006 07-VEN054601 $1,770,000 10/24/05 $1,491,000 $279,000
To Council in September 2013 for approval to 

purchase

Replacement Garage CNG Bus Hoists Simi Valley 2012 07-VEN031242 $113,090 8/3/12 $113,000 $90
       CA-95-X221; Transferred from 

VEN031203
TOTAL $4,527,591 $4,112,942 $414,649
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Prog. TIP  CMAQ Transferred to FTA Project Project
Project Name Applicant Year Number Funding Date Amount* Balance Status

Vineyard Ave Transit Route Gold Coast Jan-12 07-VEN110108 $1,701,272 8/10/11 $1,701,272 $0 Service began operating 2/12/12

Three Bus Shelters & Sidewalk Ojai 2011 07-VEN110102 $103,160 4/18/11 $78,160 $25,000
$25,000 transferred from Fox Canyon Bike 
Project

Expanded Dial-a-Ride Hours T.O. 2011 07-VEN110111 $285,000 4/18/11 $285,000 $0 On-going

Transit Marketing VCTC 2011 07-VEN54070 $499,549 4/18/11 $499,549 $0 On-going

Transportation Center Parking Expansion T.O. 2012 07-VEN110109 $260,000 $260,000 Waiting for approval of funds transfer
TOTAL $2,848,981 $2,563,981 $285,000

*Obligated amount = Funds approved by FHWA on Authorization to Proceed (FNM-76) form, or approved by FTA in grant application.

Approved CMAQ Mini-Call Program - Project Obligations as of 2/1/2014
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 Prog. TIP  CMAQ Transferred to FTA Project Project
Project Name Applicant Year Number Funding Date Amount* Balance Status

Victoria Ave Corridor Transit Service 2yrs
Gold Coast 2012 07-VEN120404 $1,369,559 8/8/12 $1,369,559 $0 Service began 2/11/2013

Moorpark City Transit Extended Hours Moorpark Oct-12 07-VEN120407 $602,004 8/2/12 $602,004 $0
Approval received 6/12/2013 - expected start 
in August 2013.

Extended Trolley Service Hours Ojai Jul-12 07-VEN120405 $132,795 8/2/12 $132,795 $0 Began extended service in August 2012

Transit Stop Enhancements Oxnard Jun-12 07-VEN120401 $271,769 8/2/12 $271,769 $0 Preliminary engineering delayed

Victoria Avenue Bus Stops Oxnard Jun-12 07-VEN120413 $374,962 8/2/12 $374,962 $0

Preliminary engineering complete, 
construction started 3/18/2013. Materials 
delivery delay; expected completion 9/7/2013.

Three Replacement CNG Buses Simi Valley 2012 07-VEN120410 $1,460,745 8/3/12 $1,460,745 $0 CA-95-X221

Extended Bus Service T.O. Aug-12 07-VEN110111 $170,000 8/2/12 $170,000 $0 On-going

Saturday Bus Service T.O. 2013 07-VEN120412 $600,000 8/2/12 $600,000 $0 Approved; starts 8/17/2013

Trapeze Software upgrades T.O. Oct-12 07-VEN120408 $100,000 8/2/12 $100,000 $0 On hold

VCTC Marketing/Community Outreach VCTC Jun-12 07-VEN54070 $1,000,000 8/2/12 $1,000,000 $0

11 Replacement CNG Buses Gold Coast 2014 07-VEN131001 $3,040,000 $3,040,000
Approved by VCTC 10/4/13, partially funded 
with PTMISEA

Victoria Ave Corridor Transit Service 3rd year Gold Coast 2014 07-VEN120404 $712,667 $712,667 Approved by VCTC 10/4/13

CNG Fuel Station at Transportation Center T.O. 2014 07-VEN120421 $800,000 $800,000 Approved by VCTC 10/4/13

Transportation Center Facility Boarding Area ImT.O. 2014 07-VEN120420 $600,000 $600,000 Approved by VCTC 10/4/13

Marketing (2014/15) VCTC 2014 07-VEN54070 $500,000 $500,000 Approved by VCTC 10/4/13

Marketing (2013/14) VCTC 2014 07-VEN54070 $285,000 $285,000 Approved by VCTC 10/4/13

Four Paratransit Vans Simi Valley SHELF 07-VEN120419 $354,120 $354,120 To be funded with Prop 1B PTMISEA
TOTAL $12,019,501 $6,081,834 $5,937,667

CMAQ 2012 Mini-Call - Obligations as of 2/1/2014
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