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VCTCFY 2011 - FY 2013 Triennial TDA Performance Audit
Ventura County Transportation Commission

EXECUTIVE SUMMARY

Introduction

Ventura County is served by seven public fixed-route bus operators, five public dial-a-ride
operators, and three paratransit services for seniors and people with disabilities.! Ventura County
is also served by two Los Angeles-based bus operators (LA Metro and LA DOT), two rail
operations (Metrolink and Amtrak), and several private carriers that serve portions of the county.
These services are funded and operated both by the Ventura County Transportation Commission
(VCTC) and individual cities within the county.

VCTC’s mission is to improve mobility within the County and increase funding to meet
transportation needs. To fulfill that mission, VCTC establishes transportation policies and
priorities to ensure an equitable allocation of federal, state, and local funds for highway, transit,
rail, aviation, bicycle and other transportation projects. VCTC has evolved to administer and act
as the Regional Transportation Planning Agency (RTPA), the Congestion Management Agency
(CMA), the Consolidated Transportation Services Agency (CTSA), the Airport Land Use
Commission (ALUC), the Service Authority for Freeway Emergencies (SAFE), the County
Transportation Authority, and the Ventura Intercity Service Transportation Authority (VISTA). It
is advised by six advisory committees.

As the county’s California Transportation Development Act (TDA) funds distributor, VCTC is
required to submit to Caltrans a Triennial Performance Audit that reports whether it has met each
of 14 different TDA compliance requirements. Nelson\Nygaard was retained to serve as VCTC's
auditor for the FY 2010/11 through FY 2012/13 three-year period. This report addresses these
requirements, provides a functional review, and offers several recommendations for improving
VCTC's policies and procedures.

Compliance Audit Findings

VCTC was found to be in compliance with all 14 TDA requirements.

PUC Code VCTC
RTPA Compliance Requirement Reference Compliance
1. Claims do not exceed apportionment. 99231 Yes
2. Adopt rules for claims submission for pedestrian and bicycle facilities. 99233
99234 Yes
3. Establish Social Services Transportation Advisory Council (SSTAC) and 99238
hold at least one annual public hearing.

! Ventura County Regional Transit Study, Appendix II
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Ventura County Transportation Commission

* nocommingling of funds

PUC Code VCTC
RTPA Compliance Requirement Reference Compliance
99238.5 Yes
4. Annually identify, analyze, and recommend potential productivity 99244 Yes
improvements.
5. Annual fiscal and compliance audits of claimants. 99245 Yes
6. Triennial performance audits of operators and RTPA. 99246 Yes
99248
7. Submit RTPA and operator performance audits to Calfrans. 99246(c) Yes
8. Ensure operator performance audit requirements. 99246(d) Yes
9. Establish rules and regulations regarding revenue ratios for operators. 99270.1 Yes
99270.2
10. Establish rules and regulations for Article 4.5 and the determination of cost 99275.5 Yes
effectiveness of proposed services.
11. Allocate State Transit Assistance (STA) funds only for transportation 99310.5 Yes
planning and mass transportation purposes. 99313.3
Prop. 116
12. Match STA allocations to State allocations. 99314.3 Yes
13. If TDA funds are allocated for non-transit purposes, the RTPA must
annually:
¢ consultwith the SSTAC Yes
¢ identify transit needs Yes
+ define reasonable to meet Yes
¢ identify Unmet Transit Needs Yes
« adopt findings on Unmet Transit Needs Yes
«  fund Unmet Transit Needs before allocation to streets and roads 99401.5 Yes
14. RTPA fiscal and compliance audit:
* complete annually California Code Yes
e transmit to State Controller of Regulations Yes
6662 Yes

Functional Review Findings

In addition to a compliance audit, the audit also reviewed VCTC’s functional activities. As

required by the TDA, the auditor reviewed VCTC activities related to:

Administration and management

Transportation planning and regional coordination

Claimant relationships and oversight (i.e., “TDA administration™)

Marketing and transportation alternatives

Grant applications and management

Nelson\Nygaard Consulting Associates Inc. | 2
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Lastly, the auditor reviewed VCTC’s legislative advocacy efforts. No major deficiencies were found
in VCTC'’s functional review.

Recommendations

The auditor determined that VCTC is in full compliance with all 14 TDA performance
requirements and serves each functional category sufficiently. Therefore, the auditor has no
immediate, high-priority recommendations for VCTC to implement.

However, as a means of enhancing the work of the agency within its many roles and
responsibilities, the auditor offers five recommendations to VCTC. These include:

1. Establish a Productivity Review Subcommittee to focus the efforts of Transcom

2. Establish rules and regulations for the evaluation of claims for TDA Article 4.5 funds

3. Monitor the newly established East County Transit Alliance with Eastern Ventura County
Cities

4. Update the county’s Congestion Management Program and upload the document to the

GoVentura website

5. Appoint a representative from VISTA to the Technical Transportation Advisory
Committee (TTAC) and Transcom to comply with California Public Utilities Code (PUC)
130105(e) (this will also help VCTC achieve its duties under PUC 130303, which deals
with the commission’s short-range transit planning and coordination responsibilities)

Nelson\Nygaard Consulting Associates Inc. | 3
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