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AGENDA 
 

CITIZEN’S TRANSPORTATION ADVISORY COMMITTEE/ 
SOCIAL SERVICES TRANSPORTATION ADVISORY COUNCIL (CTAC/SSTAC) 

 
TUESDAY, SEPTEMBER 8, 2015 -- 1:30 PM – 3:30 PM 

County Government Center – Hall of Justice Pacific Meeting Room 
800 South Victoria Avenue, Ventura, CA 93009 

 

1.   CALL TO ORDER 
 
2.  SELF INTRODUCTIONS 
 
3.   PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA 
 
4.   APPROVAL OF 5/12/15 MEETING SUMMARY – PG. 2 
 
5.   REVIEW OF FY 2015/16 CTAC/SSTAC MEETING SCHEDULE – PG.3 
 
6.  REVIEW OF TDA UNMET TRANSIT NEEDS PUBLIC HEARING PROCEDURES, DEFINITIONS 
     AND SCHEDULE FOR FY 2015/16 HEARING – PG.4 
 
7.   GOLD COAST TRANSIT DISTRICT UPDATE AND SRTP UPDATE – PG.9    
       
8    CHAIRMAN’S REPORT 
 
9.  COMMITTEE MEMBER REPORTS 
 
10.  ADJOURN TO OCTOBER 13, 2015 
 
In compliance with the Americans with Disabilities Act and Government Code Section 54954.2, if special assistance is needed to 
participate in a Commission meeting, please contact the Clerk of the Board at (805) 642-1591 ext 101. Notification of at least 48 
hours prior to meeting time will assist staff in assuring that reasonable arrangements can be made to provide accessibility at the 
meeting. 
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Item #4 

 

MEETING SUMMARY 

CITIZEN’S TRANSPORTATION ADVISORY COMMITTEE/ 
SOCIAL SERVICES TRANSPORTATION ADVISORY COUNCIL (CTAC/SSTAC) 

 
TUESDAY, MAY 12, 2015 -- 1:30 PM – 3:30 PM 

County Government Center – Hall of Justice Pacific Meeting Room 
800 South Victoria Avenue, Ventura, CA 93009 

 

1.   CALL TO ORDER 
The meeting was called to order by Chair Miranda Patton 
 
2.  SELF INTRODUCTIONS 
 
3.   PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA -  None 
 
4.   APPROVAL OF 4/14/15 MEETING SUMMARY –  
Deuk Perrin made a motion to approve the summary, seconded by Robert Babbit.  The motion carried, 
with Mike Culver and Nanette Metz abstaining, as they were not present at the April meeting. 
 
5.   REVIEW RECOMMENDATIONS FOR FY 14/15 DRAFT UNMET TRANSIT NEEDS PUBLIC   
      HEARING FINDINGS-  
Sue Fitzgerald made a motion to Approve the FY 14/15 Drat Unmet Transit Needs Findings.  The motion 
was seconded by Mike Culver and passed by voice vote. 
 
6.   SHORT RANGE TRANSIT PLAN –  
VCTC staff presented the draft VCTC Short Range Transit Plan, which provides information about transit 
services in Ventura County, analysis of trip making and potential demand, possible capital improvements, 
vehicle acquisition needs over the coming twelve years, and proposed service metrics. 
 
7.   CHAIRMAN’S REPORT 
Chair Miranda Patton noted National Infrastructure Week 
 
8.  COMMITTEE MEMBER REPORTS 
Vice Chair Deuk Perrin requested a clarification of the Article 3 criteria timeline.  Members of the 
Committee also requested a CTAC/SSTAC meeting in August or September for a presentation on the 
County Bike Plan prior to approving selection criteria for Article 3 projects 
 
9.  ADJOURN TO SEPTEMBER 8, 2015 
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          Item #5 

September 8, 2015 
 
TO:  CTAC/SSTAC 
 
FROM:  DONNA COLE, VCTC STAFF 
 
SUBJECT:        DRAFT FY 15/16 CTAC/SSTAC MEETING SCHEDULE 
 
Unless otherwise noted, the meetings will be on the second Tuesday each month from September, 2015 
through May, 2016.  The meetings will be held at the Pacific Meeting Room at the Government Center at 
1:30 PM  
 
Here is a draft schedule and topics for meetings in FY 15/16.  It is expected the topics will be adjusted as 
needed during the year but the meeting dates should be as follows: 
 
SEPTEMBER 8  - Review of FY 15/16 CTAC/SSTAC meeting schedule   

- Review TDA Unmet Transit Needs Public Hearing 
   Procedures,,Definitions and Schedule for FY 15/16 Hearing 

   - Gold Coast Transit District Update & SRTP Update   
 
OCTOBER 13     - Bike Plan Presentation 

- Review of Schedule and Criteria for Annual Allocation of FY 15/16 TDA  
  Article 3 Bicyclist and Pedestrian Funds 

 
NOVEMBER 10             - SCAG Regional Transportation Plan/Sustainable Communities Strategy  
      Presentation 
 
DECEMBER 8                -Approve Unmet Needs Schedule 
                                        -Approve Article 3 Criteria 
    -Election of CTAC/SSTAC Chair and Vice-Chair 
   **Staff releases Call for Projects after VCTC approves Art. 3 Criteria  
      at Jan 8, 2016 Meeting. 
                                       
JANUARY 12                 TBD 
 
**FEBRUARY                No official meeting in February but attendance suggested at 
                                       Camarillo City Hall for public hearing on Unmet Transit Needs  
                                       ** Project applications due 30 days from Call for Projects 
 
MARCH 8                       Presentations From Local Agencies Applying for FY 15/16 Article 3 
                                       Bicyclist/Pedestrian Funds 
 
APRIL 12                       Review Recommendations for FY15/16 Draft Unmet Transit Needs 
                                       Public Hearing Findings 
                                        
MAY 10                          Ranking of Projects for FY 15/16 Article 3 Funds           



 

4 
 

 
 
 
   
 

    Item #6 
          
September 8, 2015 
 
 
 
MEMO TO: CTAC/SSTAC 
 
FROM:  VIC KAMHI, TRANSIT DIRECTOR 
 
SUBJECT: FY 16/17 TRANSPORTATION DEVELOPMENT ACT (TDA) UNMET TRANSIT NEEDS 

PUBLIC HEARING SCHEDULE, PROCEDURES AND DEFINITIONS OF “UNMET 
TRANSIT NEEDS” AND “REASONABLE TO MEET” 

 
 
RECOMMENDATION: 
 

 Review and approve the schedule, procedures and definitions of “Unmet Transit Needs” and 
“Reasonable to Meet” for the FY 16/17 Unmet Transit Needs Public Hearing  

 
 
DISCUSSION: 
 
Each year, the State Transportation Development Act (TDA) requires a public hearing be held to discuss 
public transit.  The purpose of the annual public hearing is to take testimony on local and/or regional 
transit needs, and then develop findings that ensure that all reasonable transit needs are satisfied before 
TDA funds can be allocated for street and road purposes.  The testimony is reviewed against adopted 
definitions describing what are “unmet transit needs” and what is “reasonable to meet”. 
 
A schedule for the FY 16/17 public hearing is attached.  A Hearing Board will be appointed by the VCTC 
Chair, and they will hold the public hearing Monday, February 8, 2016 at 1:30 PM at Camarillo City Hall, 
and then, review the testimony and draft staff findings/recommendations at the same time and place on 
April 8, 2016.  The procedures for the hearing will be the same as in past years, that is, testimony will be 
collected from the public and local agencies interested in transportation.  Testimony can be submitted by 
letter, email, telephone call to VCTC’s toll-free “800” number, by appearing at one of three proposed 
“listening sessions” to be scheduled for evening during the week of January 25th in the East County, 
West County, and Santa Clara River Valley and/or at the public hearing.  The testimony will be reviewed 
by VCTC staff and transit providers and analyzed in the context of the adopted definitions of “unmet 
transit needs” and “reasonable to meet”. 
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“UNMET TRANSIT NEED” 
 
Public transportation services identified by the public with sufficient broad-based community support that 
have not been funded or implemented.  Unmet transit needs identified in a government-approved plan 
meet the definition of an unmet transit need.  Sufficient broad-based community support means that 
persons who will likely use the service on a routine basis demonstrate support:  at least 15 requests for 
general public service and 10 requests for disabled service. 
 
 
Includes: 

 Public transit services not currently provided to reach employment, medical assistance, shop for 
food or clothing, to obtain social services such as health care, county welfare programs and 
education programs.  Service must be needed by and benefit the general public. 

 

 Service expansions including new routes, significant modifications to existing routes, and major 
increases in service hours and frequency 

 
Excludes: 

 Operational changes such as minor route changes, bus stop changes, or changes in schedule 

 Requests for minor extended hours  

 Service for groups or individuals that is not needed by or will not benefit the general public 

 Comments about vehicles, facilities, driver performance and transit organizational structure 

 Requests for better coordination 

 Requests for reduced fares and changes to fare restrictions 

 Improvements funded or scheduled for implementation in the following year 

 Future transportation needs 

 Duplication or replacement of existing service 
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“REASONABLE TO MEET” 
 
 

 
Outcome 

 

 
Definitions 

 
Measures & Criterias 

 
 

Equity 

 
The proposed service will not cause reductions in existing 
transit services that have an equal or higher priority 

 
Measures: Vehicle revenue service hours 

and revenue service miles. Criteria: Transit 
vehicle service hours and miles will not be 
reduced on existing routes to fund the 
proposed service 
 

 
 

Timing 

 
 
The proposed service is in response to an existing rather 
than future transit need 

 
Criteria:  Same as definition that proposed 

service is in response to an existing rather 
than future transit need; based on public 
input 
 

 
 
 

Feasibility 

 
 
 
The proposed service can be provided with the existing 
fleet or under contract to a private provider 

 
Measure: Vehicle spare ratio: Transit 

system must be able to maintain FTA’s 
spare ratio requirement of 20% (buses in 
peak service divided by the total bus fleet 
cannot fall below 20%). If less than 20%, can 
additional buses be obtained (purchased or 
leased) or can service be provided under 
contract to a private provider? 
 

 
 

Feasibility 

 
 
There are adequate roadways to safely accommodate 
transit vehicles 

 
Measure & Criteria: Route inspection to 

determine adequacy of infrastructure to 
accommodate transit vehicles and 
passengers. 
 

 
 
 

Cost Effectiveness 

 
 
The proposed service will not unduly affect the operator’s 
ability to maintain the required passenger fare ratio for its 
system as a whole 

 
Measure: Total estimate annual passenger 

fare revenue divided by total annual 
operating cost (the entire service including 
the proposed service) Criteria: fare 
revenue/operating cost cannot fall below the 
operator’s required passenger fare ratio. 
 

 
 

Cost Effectiveness 

 
The proposed service will meet the scheduled passenger 
fare ratio standards described in Attachment A 

 
 
Measures and criteria in Attachment A. 

 
 

 
 
 

Service 
Effectiveness 

 
 
 
Estimated passengers per hour for the proposed service 
will not be less than the system-wide average after three 
years. 

 
Measure: Passengers per hour. Criteria: 

Projected passengers per hour for the 
proposed service is not less than 70% of the 
system-wide average (without the proposed 
service) at the end of 12 month of service, 
85% at the end of 24 months of service, and 
100% at the end of 36 months of service. 
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ATTACHMENT A 
 
PASSENGER FARE RATIOS 
 
It is desirable for all proposed transit services in urban areas to achieve a 20% passenger fare ratio by 
the end of the third year of operation. A passenger fare ratio of 10% is desired for special services (i.e., 
elderly and disabled) and rural area services*.  More detailed passenger fare ration standards, which will 
be used to evaluate services as they are proposed and implemented, are described below.  Transit 
service both urban and rural areas, per state law, may obtain an “intermediate” passenger fare ratio. 
 

 
Urban Service 

 

 
Rural 

Service 

 
Recommended Action 

 

 
New Service Performance Criteria: End of Twelve Months 

 

 
Less than 6% 
 

 
Less than 3% 

 
Provider may discontinue service 

 
6% or more 
 

 
3% or more 

 
Provider will continue service, with modifications if needed 

 
New Service Performance Criteria: End of Twenty-four Months 

 

 
Less than 10% 
 

 
Less than 5% 

 
Provider may discontinue service 

 
10% or more 
 

 
5% or more 

 
Provider will continue service, with modifications if needed 

 
New Service Performance Criteria: End of Thirty-Six Months ** 

 

 
Less than 15% 
 

 
Less than 7% 

 
Provider may discontinue service 

 
15% to 19% 
 

 
7% to 9% 

 
Provider may consider modifying and continue service 

 
20% or more 
 

 
10% or more 

 
Provider will continue service, with modifications if needed 

 
*Per statute the VCTC may establish a lower fare for community transit (dial-a-ride) services. 
 

 
**A review will take place after 30 months to develop a preliminary determination regarding the 
discontinuation of proposed services 
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Fiscal Year 16/17 Unmet Transit Needs Public Hearing and Process Schedule 
 
 

September 8, 2015 CTAC/SSTAC reviews FY 16/17 Unmet Transit Needs Public Hearing Definitions 
 
December 4, 2015 VCTC approves FY 16/17 Unmet Transit Needs Public Hearing schedule and 

Definitions 
 
December 14, 2015 Letters/flyers are sent to community groups, social service agencies, transit 

operators, and the general public to announce the public hearing and information 

is posted on the www.goventura.org website. 

 
January 6, 2016 Legal notice for public hearing published (La Vida) 
January 6, 2016 Legal notice for public hearing published (Star) 
 
January 27 (La Vida) and January 31 (Ventura Star), 2016 Display advertisements on public hearing 

published in local English and Spanish language newspapers 
 
January (week of Jan 26), 2016  East County public meeting, 6:30 PM in (location to be determined) 
 
January (week of Jan 26), 2016  West County public meeting, 6:30 PM in (location to be determined) 
 
January (week of Jan 26), 2016 Santa Clara River Valley public meeting, 6:30 PM in (location to be 

determined) 
 
January 26, 2016 Reminder notices on the public hearing sent to agencies/citizens 
 
February 8, 2016 Public Hearing, 1:30 PM Camarillo City Hall 
 
February 19, 2016 5 PM Hearing record closed – no further public testimony accepted 
 
March 10, 2016 Transit Operators Advisory Committee (TRANSCOM) reviews testimony and 

makes recommendations regarding the proposed findings 
 
April 12, 2016 CTAC/SSTAC reviews testimony and makes recommendations regarding the 

staff proposed findings 
 
April 25, 2016 1:30 PM Camarillo City Hall – VCTC Hearing Board approves Unmet Transit 

Needs Public Hearing Findings 
 
May 6, 2016 9 am Camarillo City Hall – VCTC adopts Unmet Transit Needs Public Hearing 

Findings 
 
May 9, 2016 Adopted findings are forwarded to the State for review 
 
August 15, 2016 Deadline for State review of findings 
  

http://www.goventura.org/
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