
HVTAC 
OCT. 2016

SERVICE PERFORMANCE REPORT

RIDERSHIP FISCAL YEAR 2015‐2016
Fixed Route Jul‐15 Aug‐15 Sep‐15 Oct‐15 Nov‐15 Dec‐15 Jan‐16 Feb‐16 Mar‐16 Apr‐16 May‐16 Jun‐16 FYTD

Route
Santa Paula A 1,388  1,506  1,536 1,861 1,499 1,434 1,161  1,241 1,281 1,312 1,220 1,031 16,470
Santa Paula B 1,616  1,732  1,790 1,848 1,461 1,366 1,174  1,278 1,147 1,266 1,168 1,118 16,964
SP ‐ Tripper 1 ‐  215 499 586 359 354 441  393 253 472 481 95 4,148 
SP ‐ Tripper 2 ‐  75  155 246 156 133 168  137 110 155 179 53 1,567 
Fillmore  1,662  1,881  2,134 1,955 1,975 1,921 1,264  1,323 1,171 1,236 1,187 826 18,535
Fill ‐ Tripper 1 ‐  599 1,098 826 809 746 667  973 947 1,125 1,105 363 9,258 
River Central ‐  ‐  ‐ ‐ ‐ ‐ 48 178 210 226 233 216 1,111 
Piru 2,528  2,486  2,588 2,842 2,374 2,291 2,085  2,411 2,483 2,190 2,274 2,387 28,939

TOTAL FIXED ROUTE 7,194  8,494  9,800 10,164 8,633 8,245 7,008 7,934 7,602 7,982 7,847 6,089 96,992

Dial‐a‐ride
Service Area
Santa Paula Zone 1,912  1,874  1,881 1,888 1,608 1,427 1,379  1,380 1,557 1,482 1,445 1,674 19,507
Fillmore Zone 1,162  1,215  1,221 1,228 1,045 1,060 716  639 881 894 1,089 830 11,980

TOTAL DIAL‐A‐RIDE 3,074  3,089  3,102 3,116 2,653 2,487 2,095 2,019 2,438 2,376 2,534 2,504 31,487
‐ ‐ ‐ ‐ ‐ ‐ ‐  ‐ ‐ ‐ ‐ ‐ ‐ 

SYSTEM‐WIDE TOTAL 10,268  11,583  12,902 13,280 11,286 10,732 9,103 9,953 10,040 10,358 10,381 8,593 128,479

CONTRACT OPERATING COST
Fixed Route Jul‐15 Aug‐15 Sep‐15 Oct‐15 Nov‐15 Dec‐15 Jan‐16 Feb‐16 Mar‐16 Apr‐16 May‐16 Jun‐16 FYTD

Route
Santa Paula A 19,506.74$                19,475.06$                18,325.92$               19,554.26$               18,246.71$              18,979.69$              16,085.52$ 13,017.69$            13,348.70$            12,684.60$            12,684.60$             12,870.20$              194,779.69$
Santa Paula B 19,833.32$                19,570.72$                18,522.72$               19,729.13$               18,364.30$              19,205.14$              16,006.31$ 12,908.63$            13,273.88$            12,529.74$            12,529.74$             12,780.88$              195,254.51$
SP ‐ Tripper 1 ‐$   1,731.63$ 2,597.45$ 2,721.13$ 1,731.63$                1,731.63$                2,226.38$   2,350.07$              1,648.36$              2,354.80$              2,354.80$               588.70$ 22,036.58$
SP ‐ Tripper 2* ‐$   699.48$   1,049.21$ 1,099.18$ 699.48$ 699.48$ 899.32$   949.29$ 665.84$ 951.20$ 951.20$ 237.80$ 8,901.48$
Fillmore  22,403.35$                22,204.72$                21,021.46$               22,388.73$               20,837.45$              21,797.10$              16,118.42$ 10,065.03$            10,419.70$            9,677.88$              9,677.88$               10,000.36$              196,612.08$
Fill ‐ Tripper 1 ‐$   1,528.73$ 2,469.49$ 1,999.11$ 1,999.11$                1,646.33$                1,528.65$   2,234.30$              2,014.92$              2,238.80$              2,350.74$               783.58$ 19,999.28$
River Central ‐$   ‐$   ‐$ ‐$ ‐$ ‐$ 2,632.18$   5,472.73$              5,606.28$              5,340.06$              5,340.06$               5,407.92$                29,799.23$
Piru 17,328.49$                15,354.36$                15,354.36$               16,085.52$               14,623.20$              16,085.52$              14,313.68$ 14,582.99$            14,983.72$            14,171 14,171 14,433 181,485.68$

TOTAL FIXED ROUTE 79,071.90$                80,564.70$                79,340.61$               83,577.06$               76,501.88$              80,144.89$              69,810.46$ 61,580.74$           61,961.40$           59,947.64$           60,059.58$             57,102.16$              848,868.54$

Dial‐a‐ride ‐$   0.01$   79,340.61$               4,236.45$ (83,577.07)$             ‐$ 69,810.46$ (69,810.54)$          ‐$ ‐$ ‐$ 794.56$ 794.48$
Service Area
Santa Paula Zone 36,980.85$                35,732.40$                35,478.93$               34,174.42$               33,918.51$              36,147.94$              35,672.69$ 37,382.38$            38,212.72$            31,545.62$            30,518.44$             29,825.34$              415,590.24$
Fillmore Zone 34,421.19$                32,127.17$                31,030.43$               29,532.16$               24,097.21$              24,791.81$              21,860.47$ 22,811.58$            24,012.00$            21,671.12$            22,601.44$             21,160.14$              310,116.72$

TOTAL DIAL‐A‐RIDE 71,402.04$                67,859.57$                66,509.36$               63,706.58$               58,015.72$              60,939.75$              57,533.16$ 60,193.96$           62,224.72$           53,216.74$           53,119.88$             50,985.45$              725,706.93$
‐$   ‐$   ‐$ ‐$ ‐$ ‐$ ‐$   ‐$

SYSTEM‐WIDE TOTAL 150,473.94$             148,424.27$             145,849.97$            147,283.64$            134,517.60$           141,084.64$           127,343.62$                121,774.70$         124,186.12$         113,164.38$         113,179.46$          108,087.61$           1,574,575.47$             

*"Santa Paula Tripper2" year‐end total adjusted by $794.48 after correcting for minimum days 0.00$  
FARE REVENUES
Fixed Route Jul‐15 Aug‐15 Sep‐15 Oct‐15 Nov‐15 Dec‐15 Jan‐16 Feb‐16 Mar‐16 Apr‐16 May‐16 Jun‐16 FYTD

Route
Santa Paula A 888.15$   967.84$   909.45$ 1,061.13$ 912.07$ 893.13$ 756.63$   939.41$ 1,043.37$              1,060 984 918 11,332.39$
Santa Paula B 1,038.07$ 1,110.49$ 1,144.96$ 1,117.06$ 911.11$ 761.11$ 818.79$   933.14$ 882.02$ 923 866 930 11,435.11$
SP ‐ Tripper 1 ‐$   131.89$   240.02$ 297.84$ 192.66$ 211.07$ 307.34$   234.03$ 169.31$ 265 286 70 2,406.05$
SP ‐ Tripper 2 ‐$   44.44$   81.78$ 127.14$ 98.82$ 80.80$ 114.47$   110.53$ 86.61$ 111 128 38 1,022.25$
Fillmore  1,089.72$ 1,180.13$ 1,179.20$ 1,095.62$ 1,022.08$                1,049.24$                834.48$   989.46$ 866.31$ 835 845 678 11,663.99$
Fill ‐ Tripper 1 ‐$   356.51$   513.25$ 418.76$ 543.55$ 588.13$ 485.68$   594.92$ 617.07$ 610 613 308 5,648.87$
River Central ‐$   ‐$   ‐$ ‐$ ‐$ ‐$ 49.82$ 128.38$ 151.88$ 152 167 175 824.21$
Piru* 1,809.58$ 1,777.70$ 1,784.29$ 1,928.98$ 1,665.32$                1,634.11$                1,646.49$   2,215.68$              2,296.84$              1,959 2,043 2,083 22,843.61$

TOTAL FIXED ROUTE 4,825.52$   5,569.00$   5,852.95$ 6,046.53$ 5,345.61$                5,217.59$                5,013.70$ 6,145.55$              6,113.42$              5,915 5,932 5,200 67,176.48$

Dial‐a‐ride
Service Area
Santa Paula Zone* 1,445.75$ 1,611.88$ 1,818.48$ 2,003.09$ 1,662.53$                1,734.25$                1,126.42$   1,144.48$              1,392.37$              1,489.99$              1,754.40$               1,384.64$               18,568.27$
Fillmore Zone 2,154.14$ 2,950.92$ 2,503.56$ 2,703.93$ 2,569.32$                2,277.83$                2,190.80$   2,234.83$              2,354.64$              2,294.51$              2,147.97$               2,478.17$                28,860.62$

TOTAL DIAL‐A‐RIDE 3,599.89$   4,562.80$   4,322.04$ 4,707.02$ 4,231.85$                4,012.08$                3,317.22$ 3,379.30$              3,747.01$              3,784.50$              3,902.37$               3,862.80$                47,428.89$
‐$   ‐$   ‐$ ‐$ ‐$ ‐$ ‐$   ‐$

SYSTEM‐WIDE TOTAL 8,425.41$   10,131.80$                10,174.99$               10,753.55$               9,577.46$                9,229.67$                8,330.92$ 9,524.85$              9,860.43$              9,699.42$              9,834.39$               9,062.47$                114,605.37$

78.75 *June 2016 Farebox adjusted $33.78 to reflect pass sale disbursement correction
Local Fare VISTA DAR SP 1,106.28 1,206.04 3,102.56 (347.30) 713.52 804.92 1,911.30 1,250.04 15,023.90 1,092.80 2,748.34 28,691.15
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RIDERSHIP FISCAL YEAR 2016‐2017
Fixed Route Jul‐16 Aug‐16 Sep‐16 Oct‐16 Nov‐16 Dec‐16 Jan‐17 Feb‐17 Mar‐17 Apr‐17 May‐17 Jun‐17 FYTD

Route
Santa Paula A 793 932 979 2,704 
Santa Paula B 887 1,211  1,443 3,541 
SP Tripper ‐  306 443 749 

‐
Fillmore  558 895 1,111 2,564 
Fill ‐ Tripper 1 ‐  411 1,168 1,579 
River Central 133 108 135 376 
Piru 2,083  2,418  2,292 6,793 

TOTAL FIXED ROUTE 4,454  6,281  7,571 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ 18,306

Dial‐a‐ride
Service Area
Santa Paula Zone 1,520  1,617  1,371 4,508 
Fillmore Zone 706 873 1,019 2,598 

TOTAL DIAL‐A‐RIDE 2,226  2,490  2,390 ‐ ‐ ‐ ‐  ‐ ‐ ‐ ‐ ‐ 7,106
‐ ‐ ‐ ‐ ‐ ‐ ‐  ‐ ‐ ‐ ‐ ‐ ‐ 

SYSTEM‐WIDE TOTAL 6,680  8,771  9,961 ‐ ‐ ‐ ‐  ‐ ‐ ‐ ‐ ‐ 25,412

CONTRACT OPERATING COST
Fixed Route Jul‐16 Aug‐16 Sep‐16 Oct‐16 Nov‐16 Dec‐16 Jan‐17 Feb‐17 Mar‐17 Apr‐17 May‐17 Jun‐17 FYTD

Route
Santa Paula A 12,499.00$                13,348.70$                12,391.70$               38,239.40$
Santa Paula B 12,278.60$                13,273.88$                12,287.88$               37,840.36$
SP Tripper ‐$   1,758.56$ 2,176.16$ 3,934.72$

‐$   ‐$
Fillmore  9,355.40$ 10,419.70$                9,581.02$ 29,356.12$
Fill ‐ Tripper 1 ‐$   1,119.40$ 2,350.74$ 2,675.66$
River Central 5,272.20$ 5,606.28$ 5,209.56$ 16,088.04$
Piru 13,908.40$                14,983.72$                13,881.72$               42,773.84$

TOTAL FIXED ROUTE 53,313.60$                60,510.24$                57,878.78$               ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ 170,908.14$

Dial‐a‐ride
Service Area
Santa Paula Zone 27,451.98$                31,662.20$                28,754.08$               87,868.26$
Fillmore Zone 17,266.60$                21,450.72$                21,136.36$               59,853.68$

TOTAL DIAL‐A‐RIDE 44,718.58$                53,112.92$                49,890.44$               ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ 147,721.94$
‐$   ‐$   ‐$ ‐$ ‐$ ‐$ ‐$   ‐$ ‐$ ‐$ ‐$ ‐$ ‐$  

SYSTEM‐WIDE TOTAL 98,032.18$                113,623.16$             107,769.22$            ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ 318,630.08$

FARE REVENUES
Fixed Route Jul‐16 Aug‐16 Sep‐16 Oct‐16 Nov‐16 Dec‐16 Jan‐17 Feb‐17 Mar‐17 Apr‐17 May‐17 Jun‐17 FYTD

Route
Santa Paula A 739.53$   823.98$   839.68$ 2,403.18$
Santa Paula B 779.24$   1,033.41$ 1,109.59$ 2,922.24$
SP Tripper ‐$   234.02$   309.88$ 543.90$

‐$   ‐$   ‐$ ‐$  
Fillmore  464.41$   718.33$   616.47$ 1,799.22$
Fill ‐ Tripper 1 ‐$   314.15$   541.28$ 855.43$
River Central 109.13$   87.74$   100.16$ 297.03$
Piru* 1,922.89$ 2,105.74$ 1,711.27$ 5,739.89$

TOTAL FIXED ROUTE 4,015.20$   5,317.37$   5,228.33$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐ ‐ ‐ 14,560.90$

Dial‐a‐ride Jul‐16 Aug‐16 Sep‐16 Oct‐16 Nov‐16 Dec‐16 Jan‐17 Feb‐17 Mar‐17 Apr‐17 May‐17 Jun‐17
Service Area
Santa Paula Zone 1,445.75$ 1,611.88$ 2,433.84$ 5,491.47$
Fillmore Zone 2,154.14$ 2,950.92$ 1,442.83$ 6,547.89$

TOTAL DIAL‐A‐RIDE 3,599.89$   4,562.80$   3,876.67$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐ ‐ ‐ 12,039.36$
‐$   ‐$   ‐$ ‐$ ‐$ ‐$ ‐$   ‐$ ‐$ ‐$ ‐$ ‐$ ‐$  

SYSTEM‐WIDE TOTAL 7,615.09$   9,880.17$   9,105.00$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐$ ‐ ‐ ‐ 26,600.26$

78.75

Local Fare VISTA DAR SP 1,106.28 1,206.04 3,102.56 (347.30) 713.52 804.92 1,911.30 1,250.04 15,023.90 1,092.80 2,748.34 28,691.15

Local Fare VISTA DAR Fil 1,223.61 1,369.26 10.00 1,229.00 2,026.65 1,016.06 721.48 582.89 712.74 6,784.46 1,073.55 1,988.04 18,737.74
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VCTC ADMIN OPERATING COSTS

FISCAL YEAR 2015‐2016 Jul‐15 Aug‐15 Sep‐15 Oct‐15 Nov‐15 Dec‐15 Jan‐16 Feb‐16 Mar‐16 Apr‐16 May‐16 Jun‐16 FYTD
Category
STAFF 7,589.00$ 7,589.00$ 7,589.00$ 7,589.00$ 7,589.00$                7,589.00$                7,589.00$   7,589.00$              7,589.00$              7,589.00$              7,589.00$               7,589.00$                91,068.00$
OTHER 11,161.72$                13,152.11$                455.00$ 9,483.63$ 5,949.54$                3,122.48$                24,227.99$ 3,012.45$              273.22$ 6,235.55$              10,451.60$             10,198.62$              97,723.91$

TOTAL ADMIN  18,750.72$                20,741.11$                8,044.00$ 17,072.63$               13,538.54$              10,711.48$              31,816.99$ 10,601.45$            7,862.22$              13,824.55$            18,040.60$             17,787.62$              188,791.91$

TOTAL OPERATING COST (Admin + Contract) 169,224.66$              169,165.38$              153,893.97$             164,356.27$             148,056.14$            151,796.12$            159,160.61$                132,376.15$         132,048.34$         126,988.93$         131,220.06$           125,875.23$            1,763,367.38$             
TOTAL FAREBOX  8,425.41$ 10,131.80$                10,174.99$               10,753.55$               9,577.46$                9,229.67$                8,330.92$   9,524.85$              9,860.43$              9,699.42$              9,834.39$               9,062.47$                114,605.37$
Farebox Recovery Ratio FY1516 4.98% 5.99% 6.61% 6.54% 6.47% 6.08% 5.23% 7.20% 7.47% 7.64% 7.49% 7.20% 6.50%

FISCAL YEAR 2016‐2017 Jul‐16 Aug‐16 Sep‐16 Oct‐16 Nov‐16 Dec‐16 Jan‐17 Feb‐17 Mar‐17 Apr‐17 May‐17 Jun‐17 FYTD
Category
STAFF 8,108.33$ 8,108.33$ 8,108.33$ 24,324.99$
OTHER 277.66$   1,298.16$ 108.49$ 1,684.31$

TOTAL ADMIN  8,385.99$ 9,406.49$ 8,216.82$ ‐$ ‐$ ‐$ ‐$   ‐$ ‐$ ‐$ ‐$ ‐$ 26,009.30$

TOTAL OPERATING COST 106,418.17$              123,029.65$              115,986.04$             ‐$ ‐$ ‐$ ‐$   ‐$ ‐$ ‐$ ‐$ 345,433.86$
TOTAL FAREBOX  7,615.09$ 9,880.17$ 9,105.00$ ‐$ ‐$ ‐$ ‐$   ‐$ ‐$ ‐$ ‐$ ‐$ 26,600.26$
Farebox Recovery Ratio FY1617 7.16% 8.03% 7.85% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 7.70%

7.16%

8.03%

7.85%

6.60%

6.80%

7.00%

7.20%

7.40%

7.60%

7.80%

8.00%

8.20%

Jul‐16 Aug‐16 Sep‐16

Farebox Recovery Ratio FY1617

Farebox Recovery Ratio FY1617
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