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VENTURA COUNTY TRANSPORTATION COMMISSION 
LOCAL TRANSPORTATION AUTHORITY 
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CONSOLIDATED TRANSPORTATION SERVICE AGENCY 
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AGENDA* 
*Actions may be taken on any item listed on the agenda 

 

CAMARILLO CITY HALL 
601 CARMEN DRIVE 

CAMARILLO, CA   
FRIDAY, APRIL 7, 2017 

9:00 AM 
 

In compliance with the Americans with Disabilities Act and Government Code Section 54954.2, if special assistance 
is needed to participate in a Commission meeting, please contact the Clerk of the Board at (805) 642-1591 ext 101.  
Notification of at least 48 hours prior to meeting time will assist staff in assuring that reasonable arrangements can be 
made to provide accessibility at the meeting. 

 
1. CALL TO ORDER  
 

2. PLEDGE OF ALLEGIANCE 
  

3. ROLL CALL 
 

4. PUBLIC COMMENTS – Each individual speaker is limited to speak three (3) continuous minutes or 

less.  The Commission may, either at the direction of the Chair or by majority vote of the Commission, 
waive this three minute time limitation.  Depending on the number of items on the Agenda and the 
number of speakers, the Chair may, at his/her discretion, reduce the time of each speaker to two (2) 
continuous minutes.  In addition, the maximum time for public comment for any individual item or topic is 
thirty (30) minutes.  Also, the Commission may terminate public comments if such comments become 
repetitious.  Speakers may not yield their time to others without the consent of the Chair.  Any written 
documents to be distributed or presented to the Commission shall be submitted to the Clerk of the Board.  
This policy applies to Public Comments and comments on Agenda Items. 

 
Under the Brown Act, the Board should not take action on or discuss matters raised during Public 
Comment portion of the agenda which are not listed on the agenda.  Board members may refer such 

      matters to staff for factual information or to be placed on the subsequent agenda for consideration 
  

http://www.goventura.org/
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       5.   CALTRANS REPORT -   This item provides the opportunity for the Caltrans representative to 
              give update and status reports on current projects. 

 
       
6   COMMISSIONERS / EXECUTIVE DIRECTOR REPORT - This item provides the opportunity for the 

commissioners and the Executive Director to report on attended meetings/conferences and any other items 
related to Commission activities. 

 
 

7. ADDITIONS/REVISIONS – The Commission may add an item to the Agenda after making a 
finding that there is a need to take immediate action on the item and that the item came to the 
attention of the Commission subsequent to the posting of the agenda.  An action adding an item 
to the agenda requires 2/3 vote of the Commission.  If there are less than 2/3 of the Commission 
members present, adding an item to the agenda requires a unanimous vote.  Added items will be 
placed for discussion at the end of the agenda.  

 
                  

8. CONSENT CALENDAR - All matters listed under the Consent Calendar are considered to be 
routine and will be enacted by one vote. There will be no discussion of these items unless 
members of the Commission request specific items to be removed from the Consent Calendar for 
separate action. 

 
 

8A. APPROVE SUMMARY FROM MARCH 3, 2017 VCTC MEETING – PG.7 
  Recommended Action:   
  Receive and File 
  Responsible Staff: Donna Cole     
 
 

   8B.  MONTHLY BUDGET REPORT – PG. 13 
  Recommended Action:   
  Receive and File 
  Responsible Staff: Sally DeGeorge 
 
 

   8C. PASSENGER RAIL UPDATE – PG. 21 
  Recommended Action: 
  Receive and File 
  Responsible Staff: Ellen Talbo 

 
   
             8D. AGREEMENT WITH THE STATE OF CALIFORNIA HIGHWAY PATROL FOR SERVICES  
             RELATED TO VENTURA COUNTY MOTORIST AID CALL BOX PROGRAM - PG.25 
             Recommended Action: 

 Approve the agreement between the State of California, Department of California Highway 
Patrol and the Ventura County Service Authority for Freeway Emergencies (SAFE). 

 Adopt Resolution 2017-03 in support of the agreement between the State of California 
Department of California highway Patrol and Ventura County Service Authority for Freeway 
Emergencies. 

       Responsible Staff: Steve DeGeorge 
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 8E. ADOPTION OF DISADVANTAGED BUSINESS ENTERPRISE GOAL- PG.35 
             Recommended Action: 

 Adopt a revised Disadvantaged Business Enterprise (DBE) annual goal of 11.7% for VCTC 
 contracts funded by the Federal Transit Administration for Federal Fiscal Years (FY) 2015/16 
       through 2017/18. 
       Responsible Staff: Peter De Haan 

 

 8F. SECTION 5310 FUNDED VAN PURCHASE FOR HELP OF OJAI - PG.37 
             Recommended Action: 

 Authorize the Chair to execute the attached agreement with HELP of Ojai to provide a 
paratransit van using $48,000 of Federal Transit Administration (FTA) Section 5310 funds 
with match provided by HELP of Ojai. 

 Authorize Executive Director to place order with A-Z Bus Sales to purchase on behalf of 
HELP of Ojai a Ford Class B T-350 lift-equipped paratransit vehicle through the California 
Association for Commuter Transportation (CalACT) purchasing schedule, at a total cost of 
$62,399.84, contingent upon receipt of the assignment letter from CalACT and the receipt of 
$14,399.84 in match from HELP of Ojai. 

 Amend Transit Grant Administration Budget to add $14,400 in Private Revenues; to reduce 
Pass Through Expenditures by $48,000; and to add Equipment Expenditures of $62,400.   
 

       Responsible Staff:  Peter De Haan 
 
 8G. TRANSPORTATION DEVELOPMENT ACT (TDA) AUDITS FOR FISCAL YEAR 2015/2016   
        - PG.49 
             Recommended Action: 

       Receive and file the Transportation Development Act (TDA) Audits for Fiscal Year 2015/2016. 
       Responsible Staff:  Sally DeGeorge  

 
 8H. REVISION TO PROPOSITION 1B TRANSIT SECURITY CAPITAL PROGRAM - PG.51 
             Recommended Action: 

Approve reallocating $154,844 plus accrued interest from the Heritage Valley Security Camera 
County-wide Digital Communications Network project to provide Metrolink safety and security   
improvements to help address the locations identified for possible slow orders.   

       Responsible Staff: Judith Johnduff 
 

             8I.  ROTOCRAFT SUPPORT INC. HELISTOP- PG.53 
             Recommended Action: 

 The Airport Land Use Commission (ALUC) advises the California Department of Transportation,  
 Division of Aeronautics that the ALUC has reviewed the plans for Rotorcraft Support Inc. Helistop 
       in Fillmore and makes no recommendation or assessment of the proposed plans.  
       Responsible Staff: Steve DeGeorge  

 
            8J.  PERSONAL INJURY CLAIM FOR DAMAGES- PG.55 
 Recommended Action: 
 It is recommended that the Ventura County Transportation Commission (“VCTC”) reject a claim 
             for damages submitted on behalf of a rider on an Intercity bus (“Claimant”).  
             Responsible Staff: Steve Mattas  
 
            8K. ROADRUNNER MANAGEMENT SERVICES CLAIM - PG.59 
 Recommended Action: 

       It is recommended that the Ventura County Transportation Commission (“VCTC”) reject a claim 
       for damages submitted on behalf of Roadrunner Management Services, Inc. (“Roadrunner 
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9. LEGISLATIVE UPDATE & POSITIONS ON BILLS - PG. 61 
Recommended Action: 

 Adopt “Support” position on HR 100, to increase the regional suballocation of federal apportionments. 

 Adopt “Work With Author” position on AB 467 (Mullin), to allow publication of transportation 
expenditure plans online rather than in the ballot pamphlet. 

 Adopt “Support” position on SCA 2 (Newman), to place before the voters a measure to prohibit the 
borrowing of taxes and fees imposed on vehicles.   

 Adopt “Support” position on SCA 6 (Wiener), to place before the voters a measure to lower the 
transportation measure supermajority requirement to 55%. 

Responsible Staff: Peter De Haan  
 
 
10. FISCAL YEAR 2017/2018 DRAFT BUDGET – PUBLIC HEARING - PG. 91  
Recommended Action:   

 Receive the Fiscal Year 2017/2018 Draft Budget. 

 Conduct Public Hearing to receive testimony on the Draft Fiscal Year 2017/2018 Budget. 
Responsible Staff:  Sally DeGeorge 
 
 
11.  VCTC INTERCITY MAY 22, 2017 SCHEDULE CHANGE- PG.95  
Recommended Action:  

 Receive and file presentation. 

 Approve proposed schedule changes.   
Responsible Staff: Aaron Bonfilio/Martin Erickson 
 
 
12. BICYCLE WAYFINDING PLAN - PG. 99 
 Recommended Action: 
 Approve the Bicycle Wayfinding Plan. 
 Responsible Staff: Steve DeGeorge  
 
 
13. APPROVAL OF FINAL COORDINATED HUMAN SERVICES TRANSPORTATION PLAN - PG. 101 
Recommended Action:  
Approve Final Coordinated Human Services Transportation Plan  
Responsible Staff: Martin Erickson/Ellen Talbo 
 
 
14. PRESENTATION BY JENNIFER BERGENER RE: LOSSAN SERVICE UPDATE - PG. 103 
Recommended Action:  
Receive and file. 
Responsible Staff: Ellen Talbo 
 
15. CONSIDERATION OF AND ACTION ON AGREEMENT WITH ROADRUNNER MANAGEMENT 
SERVICES AND RELATED BUDGET AMENDMENT – 
 (Staff report will be distributed prior to action on this matter) 
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16.  VCTC GENERAL COUNSEL’S REPORT 
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17.  AGENCY REPORTS 
 
18.  CLOSED SESSION  

 
1. Conference with Legal Counsel – Existing Litigation 

(Pursuant to Government Code Section 54956.9(d)(1)) 
Fillmore & Western v. VCTC, Case No. 56-2016-00482491 
VCTC v. Fillmore & Western,  Case No. 56-2014-00449769 
 

       3.   Closed Session: Conference with Legal Counsel – Anticipated Litigation  
             (Pursuant to Government Code Section 54956.9(d)(2) 
             Significant Exposure to Litigation: One Case  

 
 

19.  ADJOURN to 9:00 a.m. Friday, May 12, 2017 
*** Note Due to the SCAG General Assembly this Meeting is Scheduled a Week Later Than Normal 
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Item #8A 

Meeting Summary 
 
 

VENTURA COUNTY TRANSPORTATION COMMISSION 
LOCAL TRANSPORTATION AUTHORITY 

AIRPORT LAND USE COMMISSION 
SERVICE AUTHORITY FOR FREEWAY EMERGENCIES 

CONSOLIDATED TRANSPORTATION SERVICE AGENCY 
CONGESTION MANAGEMENT AGENCY 

 
CAMARILLO CITY HALL 

601 CARMEN DRIVE 
CAMARILLO, CA 

FRIDAY, MARCH 3, 2017 
9:00 AM 

 
MEMBERS PRESENT: Bryan MacDonald, City of Oxnard, Chair 
   Linda Parks, County of Ventura, Vice Chair 
   Jan McDonald, City of Camarillo 
   Manuel Minjares, City of Fillmore 
   Ken Simons, City of Moorpark 
   Randy Haney, City of Ojai 
   Will Berg, City of Port Hueneme 
   Neal Andrews, City of San Buenaventura 
   Ginger Gherardi, City of Santa Paula 
   Steve Bennett, County of Ventura 
   Peter Foy, County of Ventura 
   Kelly Long, County of Ventura 
   John Zaragoza, County of Ventura 
   Brian Humphrey, Citizen Rep., Cities 
   Jim White, Citizen Rep., County 
   Carrie Bowen, Caltrans District 7 
 
ABSENT:  Mike Judge, City of Simi Valley 
   Claudia Bill-de la Peña, City of Thousand Oaks 
 
CALL TO ORDER   
   
PLEDGE OF ALLGIANCE  
    
ROLL CALL 
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PUBLIC COMMENTS FOR THOSE ITEMS NOT LISTED ON THIS AGENDA          
 
Sue Sandlin, President of Roadrunner Shuttle.  Roadrunner signed an agreement in Nov 2014 with 
VCTC to operate intercity bus service, a service they are very proud of.  They are proud of how they 
serve the most vulnerable populations, seniors, ADA, and the homeless.  They transport community 
professionals and also eco conscious cyclists to LA and Santa Barbara.  A majority of their drivers have 
been with Roadrunner over 10 years and have a good safety record and customer service.  Roadrunner 
is operating under a contract that is out of scope and has been negotiating with VCTC and providing data 
to staff from day one, which has yet to be acknowledged.  She respectfully requested that VCTC repay 
these associated costs to Roadrunner as soon as possible. 
 
Randy Wheeler, CFO for Roadrunner, has been involved in contract management for more than 25 
years.  To his knowledge Roadrunner has been providing outstanding transportation services to VCTC 
since they stepped in at the request of VCTC in 2012 to prevent a prolonged stoppage of service when 
the previous contractor went out of business.  Roadrunner responded to an RFP for 66,500 service hours 
per year.  From the beginning of the contract the actual service hours requested by VCTC has exceeded 
125% of those hours.  Additionally new laws for sick pay and minimum wage have been enacted that 
have further increased operating costs.   As with most complex contract issues and disputes, both sides 
share responsibility for where we are today, but one thing is certain, Roadrunner has, to date,borne the 
primary burden of the impact of all of the service cost increases without any relief from VCTC.  
Roadrunner has been requesting an adjustment from VCTC, as required by the contract, for a year, yet 
they have received no adjustment to the contract pricing, even though the contract clauses that call for an 
adjustment have been triggered.  They were told the contract clauses would not be triggered because the 
hours would be reduced, then the hours were increased.  Then they were told that an audit was needed.  
After a four month delay for an audit the findings were disregarded.  They were then told to submit 
amendments with the contractual basis for claiming the adjustments.  They did and were then told that 
none of their claims, for the most part, were valid at this time, contrary to previous discussions. As of 
today Roadrunner believes it is owed more than $1.5 million.  All of the profits of their other contracts, as 
well as the personal resources of the owners of Roadrunner, have been depleted to subsidize the VCTC 
contract.  Roadrunner is a well-known family company in this area. They were there for VCTC when they 
needed them and now they need VCTC.  He requested that the commission resolve this issue. 
 
Valerie White, Roadrunner Management Team, Roadrunner is honored to be part of this vital link that is 
improving the quality of life through all Ventura Cities and connecting it to Santa Barbara and LA 
Counties.  Like the many other contracts in Ventura County they hold, they have been good partners and 
have delivered on their promises for safe and reliable service.  The contract with VCTC has exceeded the 
hours that the agreement was based on.  For every hour and every mile on the road there is a significant 
cost increase.  From liability insurance to driver wages, these costs have been subsidized by Roadrunner.  
The contract specifically stipulates for VCTC to negotiate with Roadrunner when the actual work exceeds 
the scope of work.  Roadrunner is here today to humbly and respectfully request that this commission 
take notice and place their contract amendment request on the agenda or allow Executive Director 
Darren Kettle to renegotiate the agreement with Roadrunner to achieve what we all want - a financially 
sustainable service. 
 
Charles Sandlin - COO of Roadrunner.  Roadrunner developed a great business over the past 26 years 
by putting service above self.  Every day they serve our community to provide a higher quality of life for 
our passengers, taking them to work, school, airports and other destinations.  When Roadrunner got the 
call from VCTC 5 years ago to help save this county bus system just for eleven months they stepped up 
to the challenge in good faith to serve our community.  They invested millions of dollars to stabilize the 
system and provide great service to this community.  Despite their efforts to continue the service they 
were forced to take a loss during the first two years because the miles they were given were wrong.   The 
third year was finally profitable and then, as they transitioned to the new contract they bid on 66,500  
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hours.  Then VCTC changed the way the service was billed or paid for.  It was changed from the start of 
the service to the end of the service to from the start of the gate to the end of the gate.  Not knowing what 
those hours would be, bidders were asked to submit bids.  From day one they have been operating 
outside of their contract scope, which calls for renegotiation.  Every hour outside of 66,500 they pay more 
than they are being compensated for, and there is no profit above 66,500 hours.  These costs are 
draining for the company.  By the time the new contract began, instead of service reductions the amount 
of hours added immediately exceeded the scope of work.  This condition was specifically recognized prior 
to the contract in March of 2015 and they are still waiting for a fair and equitable adjustment as the 
contract directs.  The other issue is there have been many anticipated law changes over the last couple 
years, including the minimum wage and sick pay.  All these require adjustments for their operators who 
cannot operate for minimum wage.  They have special licenses and they carry 60 lives of Ventura County 
in their buses.  To ask them to work for minimum wage is unacceptable.  Through moral, legal and ethical 
lenses as commissioners of VCTC he humbly and respectfully requested the commission repay 
Roadrunner as requested in their multiple proposals. 
 
Desmond Sandlin, Owner of Roadrunner Shuttle. Roadrunner is here to safely service the same 
people that the elected officials of VCTC represent.  Many of their VCTC customers are senior citizens, 
which makes it so important to get this right.  For 22 months Roadrunner has been negotiating this issue 
and subsidizing the project the entire time.  Please do the right thing and make a motion to repay VCTC's 
debt to Roadrunner immediately. 
 
CALTRANS REPORT 

 Storm damage in six locations in Ventura County totaled $1.8 million.  All roads where damage 
occurred are currently open.  Statewide, the storm damage total was $400 million. 

 

 Ventura County Projects in Design currently total $330 million and Projects In Construction total 
$200 million. 

 

 Director Bowen shared requested information regarding the use of a "Flying Wedge", a way to 
alert cyclists to upcoming obstructions they may face.  It is an angled street marking that warns of 
potential obstructions for cyclists, indicating there are rumble strips, culverts, drains, sunken utility 
covers and other roadway hazards ahead.  Caltrans is willing to work with Ventura County to 
identify appropriate locations to use the flying wedge. 

 
COMMISSIONERS REPORTS 
Commissioner Long has been in Sacramento and Washington DC several times over the past 9 weeks 
meeting with Legislative groups to discuss transportation, funding and infrastructure as part of the 
County's platform. 
 
EXECUTIVE DIRECTOR REPORT -  
Darren Kettle commended Caltrans for their work to get the 101 reopened after the slide and to open 
other areas in Ventura County that suffered damage from the recent storms.  The crews really stepped up 
and deserve our heartfelt thanks for their work because it did allow Ventura County to keep moving.   
 
ADDITIONS/REVISIONS – None 
 
CONSENT CALENDAR -  
Commissioner  Gherardi made a motion to approve all items as recommended on the Consent 
Calendar.  The motion was seconded by Commissioner Minjares and passed unanimously. 
 
8A. APPROVE SUMMARY FROM FEBRUARY 3, 2017 VCTC MEETING – Receive and File 
 

file:///G:/AGENDAS%20&amp;%20MEETINGS/VCTC%20FY%2016-17/Feb%202017/Feb%202017%20Agenda.docx%23pg5
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8B.  MONTHLY BUDGET REPORT – Receive and File 
 
8C. PASSENGER RAIL UPDATE – Receive and File 
   
8D AUTOMATIC VEHICLE LOCATOR - PASSENGER INFORMATION SYSTEMS - Approve the release 
of a Request for Proposals (RFP) for Automatic Vehicle Locator (AVL) and Passenger Information 
System. 

        
8E. VENTURA TRANSIT CENTER IMPROVEMENTS GRANTS -   

 Reprogram $331,580 in Congestion Mitigation and Air Quality (CMAQ) funds from the Ventura Transit 
Center Improvement Project, with $179,000 to go to Countywide Transit Marketing and $152,580 to 
go to Bus Ticket Vending Machines.   

 Amend Fiscal Year 2016/17 Transit Marketing Consultant budget to replace $23,191 of CMAQ funds 
with $23,191 of Local Transportation Funds (LTF) to come from the LTF fund balance within the 
General Fund. 
        

8F. SECTION 13(c) LABOR AGREEMENT -  Approve the agreement with the Service Employees 
International Union (SEIU), Local 721, as required for VCTC’s Fiscal Year 2016/17 federal transit grant 
applications with the Federal Transit Administration. 

    
8G. DANIEL CARTER APPLICATION FOR LEAVE TO PRESENT LATE CLAIM-         

 Grant an application for leave to present a late claim submitted on behalf of Daniel Benjamin Carter  

 Deny the underlying claim. 
              
8H. REGIONAL GOVERNMENT SERVICES AUTHORITY BUDGET AMENDMENT-  
Amend the VCTC Fiscal Year 2016/2017 budget by increasing the Professional and Human Resources 
task by $15,000 from the General Fund LTF fund balance.    

        
9.  FY 2016/17 LOW CARBON TRANSIT OPERATIONS PROGRAM (LCTOP) ALLOCATION-  
Commissioner Zaragoza made a motion to: 
Adopt Resolution 2017-02 in Attachment A to: 

1. Program Ventura County Transportation Commission’s (VCTC) FY 2016/17 Low Carbon Transit 
Operations Program (LCTOP) apportionment as follows: 

o $52,303 for the East/West County Connector Bus Service Project, 
o $325,442 for the Oxnard/Camarillo Employment Connector Service Project and 
o $28,828 for the Southern California Regional Rail Authority (SCRRA) Metrolink new ricket 

vending machine, and 

2. Authorize the Executive Director to execute all required documents to receive VCTC’s FY 
2016/17 Low Carbon Transit Operations Program funds.  

The motion was seconded by Commissioner Gherardi and passed unanimously. 
 
10.  LEGISLATIVE UPDATE AND POSITIONS ON BILLS-  
Commissioner Zaragoza made a motion to Adopt “Support” position on AB 278 (Steinorth). The 
motion was seconded by Commissioner White and passed, with Commissioner Foy voting in 
opposition. 
  

file:///G:/AGENDAS%20&amp;%20MEETINGS/VCTC%20FY%2016-17/Feb%202017/Feb%202017%20Agenda.docx%23pg9
file:///G:/AGENDAS%20&amp;%20MEETINGS/VCTC%20FY%2016-17/Feb%202017/Feb%202017%20Agenda.docx%23pg15
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11.  CAPITAL PROJECTS MANAGEMENT -  
Commissioner Zaragoza made a motion to Approve Cooperative Agreement with County of Ventura 
Public Works Agency Transportation Department to provide Project Management professional services to 
serve as VCTC Project Manager/representative for the United States Highway 101 and State Route 118 
project development phases (preliminary engineering and environmental document development). The 
motion was seconded by Commissioner Gherardi and passed unanimously. 
 
12. REVIEW DRAFT FINAL COORDINATED HUMAN SERVICES TRANSPORTATION PLAN-  
The presentation was received and filed.   
Commissioner Gherardi requested this item be brought back to the March CTAC/SSTAC meeting. 
 
13. BICYCLE WAY FIDING PLAN-  
The presentation was received and filed.   
 
14.  VCTC GENERAL COUNSEL’S REPORT - None 

    
15.  AGENCY REPORTS - None 

 
16.  CLOSED SESSION - No Reportable Action 

2. Public Employee Performance Evaluation 
(Pursuant to Government Code Section 54957) 

Title: Executive Director and General Counsel  

 
3. Conference with Labor Negotiator 

(Pursuant to Government Code Section 54759.6)  

Agency Designated Representative: Darren Kettle 

Unrepresented Employees:  All positions other than Executive Director 

 
4. Conference with Legal Counsel – Existing Litigation 

(Pursuant to Government Code Section 54956.9(d)(1)) 
Fillmore & Western v. VCTC, Case No. 56-2016-00482491 
VCTC v. Fillmore & Western,  Case No. 56-2014-00449769 
 

       4.   Closed Session: Conference with Legal Counsel – Anticipated Litigation  
             (Pursuant to Government Code Section 54956.9(d)(2) 
             Significant Exposure to Litigation: One Case  

 
17.  ADJOURN to 9:00 a.m. Friday, April 7, 2017 
       The meeting was adjourned in memory of Don Irwin Choate, husband of Caltrans District 7  
       Chief Deputy Director Shirley Choate 
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          Item # 8B 
     
April 7, 2017 
 
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION 
 
FROM:  SALLY DEGEORGE, FINANCE DIRECTOR 
 
SUBJECT: MONTHLY BUDGET REPORT 
 
RECOMMENDATION: 
 

 Receive and file the monthly budget report for February 2017 
 
DISCUSSION: 
 
The monthly budget report is presented in a comprehensive agency-wide format with the investment 
report presented at the end. The Annual Budget numbers are updated as the Commission approves 
budget amendments or administrative budget amendments are approved by the Executive Director.  Staff 
monitors the revenues and expenditures of the Commission on an on-going basis. 
 
The February 28, 2017 budget reports indicate that revenues were approximately 50.54% of the adopted 
budget while expenditures were approximately 47.46% of the adopted budget.  The revenues and 
expenditures are as expected.  Although the percentage of the budget year completed is shown, be 
advised that neither the revenues nor the expenditures occur on a percentage or monthly basis.  
Furthermore, revenues are often billed and reimbursed in arrears.   
 
Some revenues are received at the beginning of the year while other revenues are received after grants 
are approved.  In many instances, the Ventura County Transportation Commission (VCTC) incurs 
expenses and then submits for reimbursement from federal, state and local agencies which may also 
cause a slight lag in reporting revenues.  Furthermore, the State Transit Assistance (STA), Local 
Transportation Fund (LTF) and Service Authority for Freeway Emergencies (SAFE) revenues are 
received in arrears.  The State Board of Equalization collects the taxes and remits them to the 
Commission after the reporting period for the business.  STA revenues are paid quarterly with a two to 
three month additional lag and LTF receipts are paid monthly with a two month lag.  For example, the July 
through September STA receipts are often not received until October or November and the July LTF 
receipts are not received until September.  The Department of Motor Vehicles collects the SAFE funds 
and remits them monthly with a two month lag. 
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The Valley Express invoices and revenue information for the month of February were not available and 
are not reflected within the Heritage Valley Budget line item.  This information will be provided with the 
March budget report brought to the Commission in May. 
 
VCTC funds a large portion of its transit activities with Federal Transit Administration (FTA) funds.  The 
grant approval process is long; therefore, VCTC requests (or preprograms) the FTA funds a year before 
expected use, so that funds will be available when expenditures are made.  The grants intended to fund 
this fiscal year’s activities have been delayed due to a number of issues.  Due to these unexpected grant 
delays, the Commission approved a temporary cash-flow loan from the State Transit Assistance (STA) 
fund to the General Fund, VCTC Intercity Service fund and the Valley Express fund not to exceed 
$4,391,000.  Through February 2017, the cash-flow STA loan totals $3,254,434.  This amount is reflected 
as a reserved fund balance on the balance sheet 
 
STA cash-flow loan repayment - In March, one of the three pending FTA grants was approved.   The 
revenues attributed to this grant in the amount of $1,316,028 were drawn down from FTA and the STA 
fund was repaid.  There are two outstanding FTA grants totaling $3,582,750 which VCTC staff continues 
to emphasize to FTA the need for expedited processing.   
 
The Commission’s capital assets are presented on the Balance Sheet.  Capital assets that are 
“undepreciated” consist of land and rail lines owned by the Commission.  Capital assets that are 
depreciated consist of buildings, rail stations, transit equipment, highway call box equipment and office 
furniture.  Capital assets and depreciation are booked annually at year-end.   
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VENTURA COUNTY TRANSPORTATION COMMISSION 
BALANCE SHEET 

AS OF FEBRUARY 28, 2017 
 
 
 

ASSETS 
 
Assets: 

 

 Cash and Investments - Wells Fargo Bank $  7,184,015 
 Cash and Investments - County Treasury 16,555,267 
 Petty Cash 130 
 Receivables/Due from other funds 7,532,239 
 Prepaid Expenditures 150,037 
 Deposits 15,836 
 Capital Assets, undepreciated 26,153,437 
 Capital Assets, depreciated, net   32,991,740 
Total Assets: $90,582,701 
 
 

 
 

LIABILITIES AND FUND BALANCE 
 
Liabilities: 

 

 Accrued Expenses/Due to other funds $  4,371,931 
 Deferred Revenue 2,273,527 
 Deposits               400 
Total Liabilities: $  6,645,858 
   
Net Position:   
 Invested in Capital Assets $59,145,177 
 Fund Balance Reserved for STA/FTA Loan 3,254,434 
 Fund Balance    21,537,232 
Total Net Position $83,936,843 
  
Total Liabilities and Fund Balance: $90,582,701 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

For Management Reporting Purposes Only 
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VENTURA COUNTY TRANSPORTATION COMMISSION 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 

FOR THE EIGHT MONTHS ENDING FEBRUARY 28, 2017 
 

 

General Fund 
Actual 

LTF 
Actual 

STA 
Actual 

SAFE 
Actual 

VCTC Intercity 
Actual 

Valley Express 
Actual 

Fund Totals 
Over (Under) 

Annual 
to Date 

Variance 
Actual 

% Year 
Actual 

Revenues 
          Federal Revenues $      3,142,888 $              0 $                0 $              0 $        3,751,452 $          360,870 $      7,255,210 $14,922,448 (7,667,238) 48.62 

State Revenues 257,358 17,554,100 1,478,352 389,016 381,292 0 20,060,118 41,205,958 (21,145,840) 48.68 

Local Revenues 363,811 0 0 627 1,713,828 1,141,357 3,219,623 4,311,459 (1,091,836) 74.68 

Other Revenues 235 0 0 0 0 0 235 0 235 0.00 

Interest 223 13,963 32,195 13,999 191 30 60,601 95,000 (34,399) 63.79 

Total Revenues 3,764,515 17,568,063 1,510,547 403,642 5,846,763 1,502,257 30,595,787 60,534,865 (29,939,078) 50.54 

           Expenditures 
          Administration 
          Personnel Expenditures 1,539,190 0 0 0 108,060 35,691 1,682,941 2,966,900 (1,283,959) 56.72 

Legal Services 8,781 0 0 0 0 0 8,781 24,000 (15,219) 36.59 

Professional Services 66,750 0 0 0 0 0 66,750 106,500 (39,750) 62.68 

Office Leases 101,936 0 0 0 0 0 101,936 155,300 (53,364) 65.64 

Office Expenditures 200,246 0 0 0 59,185 19,548 278,979 432,300 (153,321) 64.53 

Total Administration 1,916,903 0 0 0 167,245 55,239 2,139,387 3,685,000 (1,545,613) 58.06 

 
                  

 Programs and Projects 
          Transit & Transportation Program 
          Senior-Disabled Transportation 123,284 0 0 0 0 0 123,284 257,600 (134,316) 47.86 

Fare Collection APC Systems 17,569 0 0 0 0 0 17,569 348,800 (331,231) 5.04 

VCTC Intercity Bus Services 0 0 0 0 6,510,613 0 6,510,613 9,870,442 (3,359,829) 65.96 

Valley Express Bus Services 0 0 0 0 0 854,862 854,862 1,969,700 (1,114,838) 43.40 

Nextbus 133 0 0 0 0 0 133 266,675 (266,542) 0.05 

Transit Grant Administration 1,876,313 0 0 0 0 0 1,876,313 6,499,300 (4,622,987) 28.87 

Total Transit & Transportation 2,017,299 0 0 0 6,510,613 854,862 9,382,774 19,212,517 (9,829,743) 48.84 

 
                  

 Highway Program 
          Motorist Aid Call Box System 0 0 0 180,525 0 0 180,525 724,000 (543,475) 24.93 

Highway Project Management 480 0 0 0 0 0 480 502,500 (502,020) 0.10 

SpeedInfo Highway Speed Sensor 0 0 0 40,800 0 0 40,800 144,000 (103,200) 28.33 

Total Highway 480 0 0 221,325 0 0 221,805 1,370,500 (1,148,695) 16.18 
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General Fund 

Actual 
LTF 

Actual 
STA 

Actual 
SAFE 

Actual 
VCTC Intercity 

Actual 
Valley Express 

Actual 
Fund Totals 

Over (Under) 
Annual 
to Date 

Variance 
Actual 

% Year 
Actual 

Rail Program 
          Metrolink & Commuter Rail 2,254,262 0 0 0 0 0 2,254,262 4,582,170 (2,327,908) 49.20 

LOSSAN & Coastal Rail 1,601 0 0 0 0 0 1,601 6,100 (4,499) 26.25 

Santa Paula Branch Line 190,903 0 0 0 0 0 190,903 700,500 (509,597) 27.25 

Total Rail 2,446,766 0 0 0 0 0 2,446,766 5,288,770 (2,842,004) 46.26 

 
                  

 Commuter Assistance Program 
          Transit Information Center 18,370 0 0 0 0 0 18,370 44,000 (25,630) 41.75 

Rideshare Programs 25,122 0 0 0 0 0 25,122 67,600 (42,478) 37.16 

Total Commuter Assistance 43,492 0 0 0 0 0 43,492 111,600 (68,108) 38.97 

 
                  

 Planning & Programming 
          Transportation Development Act 115,760 16,022,878 0 0 0 0 16,138,638 30,453,618 (14,314,980) 52.99 

Transportation Improvement Program 6,754 0 0 0 0 0 6,754 47,300 (40,546) 14.28 

Regional Transportation Planning 136,414 0 0 0 0 0 136,414 684,300 (547,886) 19.93 

Airport Land Use Commission 50 0 0 0 0 0 50 9,000 (8,950) 0.56 

Regional Transit Planning 104,876 0 0 0 0 0 104,876 609,100 (504,224) 17.22 

Freight Movement 49 0 0 0 0 0 49 11,800 (11,751) 0.42 

Total Planning & Programming 363,903 16,022,878 0 0 0 0 16,386,781 31,815,118 (15,428,337) 51.51 

 
                  

 General Government 
          Community Outreach & Marketing 368,819 0 0 0 0 0 368,819 536,900 (168,081) 68.69 

State & Federal Relations 57,097 0 0 0 0 0 57,097 106,900 (49,803) 53.41 

Management & Administration 19,565 0 0 0 0 0 19,565 81,000 (61,435) 24.15 

Office Building Purchase 29,429 0 0 0 0 0 29,429 3,317,001 (3,287,572) 0.89 

Total General Government 474,910 0 0 0 0 0 474,910 4,041,801 (3,566,891) 11.75 

 
                  

 Total Expenditures 7,263,753 16,022,878 0 221,325 6,677,858 910,101 31,095,915 65,525,306 (34,429,391) 47.46 
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General Fund 
Actual 

LTF 
Actual 

STA 
Actual 

SAFE 
Actual 

VCTC Intercity 
Actual 

Valley Express 
Actual 

Fund Totals 
Over (Under) 

Annual 
to Date 

Variance 
Actual 

            

Revenues over (under) expenditures (3,499,238) 1,545,185 1,510,547 182,317 (831,095) 592,156 (500,128) (4,990,441) 4,490,313 
 

 
                  

 Other Financing Sources 
          Transfers Into GF from  LTF 4,307,713 0 0 0 0 0 4,307,713 4,307,713 0 

 Transfers Into GF from STA 122,838 0 0 0 1,500,000 0 1,622,838 6,918,230 (5,295,392) 
 Transfers Into GF from SAFE 13,155 0 0 0 0 0 13,155 15,000 (1,845) 
 Transfers Out LTF into GF 0 (4,307,713) 0 0 0 0 (4,307,713) (4,307,713) 0 
 Transfers Out of STA into GF 0 0 (1,622,838) 0 0 0 (1,622,838) (6,918,230) 5,295,392 
 Transfers Out of SAFE into GF 0 0 0 (13,155) 0 0 (13,155) (15,000) 1,845 
 Total Other Financing Sources 4,443,706 (4,307,713) (1,622,838) (13,155) 1,500,000 0 0 0 0 
 

 
                  

 Net Change in Fund Balances 944,468 (2,762,528) (112,291) 169,162 668,905 592,156 (500,128) (4,990,441) 4,490,313 
 

           Beginning Fund Balance 2,469,487 8,108,784 10,656,447 4,048,076 0 9,000 25,291,794 17,224,142 8,067,652 
 

           Ending Fund Balance $3,413,955  $5,346,256  $10,544,156  $4,217,238  $668,905  $601,156  $24,791,666  $12,233,701  $12,557,965  
  

 
Note:  The STA ending fund balance of $10,544,156 includes $3,254,434 loaned to other funds until grant funding is received.  The STA fund balance available for 
expenditures is $7,289,722. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For Management Reporting Purposes Only 
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VENTURA COUNTY TRANSPORTATION COMMISSION 
INVESTMENT REPORT 

AS OF FEBRUARY 28, 2017 
 

As stated in the Commission’s investment policy, the Commission’s investment objectives are safety, 
liquidity, diversification, return on investment, prudence and public trust with the foremost objective being 
safety.    VCTC has the ability to meet its expenditure requirements, at a minimum, for the next six 
months.  Below is a summary of the Commission’s investments that are in compliance with the 
Commission’s investment policy and applicable bond documents.   
    

 

 Institution  Investment Type 
Maturity 

Date  
Interest to 

Date Rate Balance 

Wells Fargo – 
Checking 

Government 
Checking N/A $     468.74 0.01%     $  7,184,014.97 

County of 
Ventura Treasury Pool N/A 

         
60,132.42 0.78% 

         
16,531,166.59 

Total 
           

$60,601.16   
         

$23,715,181.56  

 
Because VCTC receives a large portion of their state and federal funding on a reimbursement basis, the 
Commission must keep sufficient funds liquid to meet changing cash flow requirements.  For this reason, 
VCTC maintains checking accounts at Wells Fargo Bank.  A small portion of interest earned in the Wells 
Fargo accounts is for unearned revenues and the interest is not recognized until the revenues are 
recognized. 
 
The Commission’s checking accounts for the General Fund are swept daily into a money market account.  
The interest earnings are deposited the following day.  The first $250,000 of the combined deposit 
balance is federally insured and the remaining balance is collateralized by Wells Fargo Bank.   A portion 
of interest earned in the General Fund is for Proposition 1B funds and is reclassified and is not shown as 
General Fund interest in the Statement of Revenues, Expenditures and Changes in Fund Balance. 
 
The Commission’s Local Transportation Funds (LTF), State Transit Assistance (STA) funds and SAFE 
funds are invested in the Ventura County investment pool.  Interest is apportioned quarterly, in arrears, 
based on the average daily balance.  The investment earnings are generally deposited into the accounts 
in two payments within the next quarter.  Amounts shown are not adjusted for fair market valuations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For Management Reporting Purposes Only 
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Item #8C 
 

April 7, 2017 

 
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION 
 
FROM:  ELLEN TALBO, TRANSIT PLANNING MANAGER 
   
 
SUBJECT: PASSENGER RAIL UPDATE 
 
 
RECOMMENDATION: 
 

 Receive and file. 
 
BACKGROUND: 
 
This report provides a monthly update of regional passenger rail activities. The information in this update 
focuses on regional commuter rail (Metrolink), intercity rail (Amtrak), and other rail-related issues pertinent 
to Ventura County. 
 
DISCUSSION: 
 
Metrolink 
 
During the month of February, ridership on the Ventura County portion of the VC Line averaged 1,725 
total boardings per weekday (inbound and outbound) resulting in a month over month increase of 4.8% 
on the line. The methodology to arrive at this figure may involve some LA County stations and staff is 
developing a different methodology to provide a more accurate report for next month’s passenger rail 
report. Systemwide ridership experienced a year over year increase of 2.7%. Ridership by Train and 
Boardings by Station for the month of February are provided in Attachment A.  
 
In general, declining ridership on the VC Line and throughout the Metrolink system is concurrent with 
regional and nationwide trends. Since mid-2015, a number of events may have impacted commute trends 
between Ventura and downtown Los Angeles: 
 

- There has been an uptick in statewide vehicle miles traveled, potentially indicating a shift from 
transit to driving 
 

- Freeway improvement projects at the US 101/State Route 23, I-5/State Route 118, and US 101/I-
405 interchanges have improved traffic flow for Ventura/San Fernando Valley commuters wishing 
to drive over taking transit 
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- Gas prices in the Ventura county region have decreased by an average of $0.32/gallon over a 15 
month period 
 

- Uber and Lyft have reported increases in app downloads, driver-sign ups, and ridership over the 
past year, however as of January 2017 they have not made their proprietary data publically 
available yet. 
  

These events may have contributed to the declining ridership trends that the Metrolink system has 
experienced over the past year and a half.  
 
Metrolink on-time performance, which denotes trains arriving within five minutes of scheduled time, for the 
month of February was 96.5% reflecting a 3% increase from the previous monthly average. On-time 
performance on the VC Line continues to perform above the systemwide average.  

 
In late February, the Metrolink Board discussed the preliminary draft of the fiscal year (FY) 17-18 budget. 
The draft budget contemplates a series of nine new initiatives to improve service and ridership. A Board 
workshop is scheduled in late April to further discuss and refine budget priorities.  
 
LOSSAN 

 
Throughout February and March LOSSAN staff has been working to update its annual Business Plan. 
Under the interagency transfer agreement between LOSSAN and Caltrans, the agency is required to 
submit an annual business plan to the California State Transportation Agency by April 1 of each year that 
provides the basis for its annual budget request, outlines operations and service goals, and discusses 
any proposed changes to the Pacific Surfliner service. The business plan for FY 2017-18 and FY 2018-19 
will largely focus on charting the LOSSAN Agency’s progress toward meeting the goals and objectives set 
forth in the first two business plans. The FY 17-18 Business Plan doesn’t assume any major service 
changes, however it proposes fare restructuring policy designed to optimize ridership, revenue and 
farebox recover. The Business Plan also outlines proposed changes to operational strategies, equipment 
maintenance, and marketing programs, and discusses upcoming planning studies. 
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ATTACHMENT A 
 

February 2017 Metrolink Ridership  
 

   AVERAGE WEEKDAY PASSENGER TRIPS (INBOUND and OUTBOUND) 
February 2017 vs. February 2016 (YEAR OVER YEAR) 

MO/YR 

 
Ventura County 

Portion* 
Ventura County 

Line  
System Grand 

Total  

Metrolink Rail 2 Rail on 
Amtrak North of LA 

(weekday) 

Feb-17 1,725 3,513 39,123 170 

Feb-16 1,682 3,439 40,848 182 

Change 2.56% 2.15% -4.22% -6.59% 
*Ventura County Portion ridership may include LA County stations 

 
10 YEAR SNAPSHOT OF AVERAGE DAILY TOTAL BOARDINGS (INBOUND and 
OUTBOUND) 

 

MO/YR 
 Ventura County 

Line  
 VC County 

Portion  
 System Grand 

Total  

Average Daily Metrolink 
Monthly Passholders on 

Amtrak (weekday) 

Feb-17 3,513 1,725 39,123 170 

Feb-16 3,439 1,682 39,810 182 

Feb-15 3,647 1,884 41,248 187 

Feb-14 3,677 1,652 41,564 158 

Feb-13 3,816 1,938 42,842 226 

Feb-12 4,165 1,951 43,198 209 

Feb-11 3,712 2,142 40,127 264 

Feb-10 3757 2,105 40,596 376 

Feb-09 4,299 2,241 43,313 255 

Feb-08 4,218 2,181 43,358 258 
 
 



          

24 

 

 
 

EAST
VENTURA

OXNARD
CAMARILL

O
MOORPA

RK
SIMI

VALLEY
NORTHRI

DGE
CHATSWO

RTH
VAN NUYS

BURBANK
AIRPORT

BURBANK GLENDALE

FEB 2016 51 111 109 217 353 409 342 179 200 857 651

FEB 2017 49 95 114 208 330 401 330 174 183 904 673

0

100

200

300

400

500

600

700

800

900

1,000

Ventura County Line 
Average Daily Station Boardings 

Year over Year Comparison 

FEB 2016

FEB 2017



          

25 

 

 
 
 

          Item #8D  
           
April 7, 2017 
 
 
MEMO TO: SERVICE AUTHORITY FOR FREEWAY EMERGENCIES (SAFE) 
 
FROM:  STEVE DEGEORGE, PLANNING AND TECHNOLOGY DIRECTOR  
 
SUBJECT: AGREEMENT WITH THE STATE OF CALIFORNIA HIGHWAY PATROL FOR 

SERVICES RELATED TO VENTURA COUNTY MOTORIST AID CALL BOX 
PROGRAM 

 
 
 
RECOMMENDATION: 
 

 Approve the agreement between the State of California, Department of California Highway Patrol and 
the Ventura County Service Authority for Freeway Emergencies (SAFE). 
 

 Adopt Resolution 2017-03 in support of the agreement between the State of California Department of 
California highway Patrol and Ventura County Service Authority for Freeway Emergencies. 
      

 
Discussion:  
 
This is a renewal of an existing agreement between the California highway Patrol (CHP) and the Ventura 
County Service Authority for Freeway Emergencies (SAFE) extending CHP services from July 1, 2017 
through June 30, 2020.  The California Highway Patrol provides personnel to answer and direct calls from 
Ventura County’s Motorist Aid Call Box Program in accordance with CHP/Caltrans Call Box and Motorist 
Aid Guidelines. 
 
The agreement in Attachment A is identical in substantive content to the existing agreement with the 
exception of costs.  Due to the declining use of the call box system, the cost has been reduced from a 
maximum of $60,000 to $28,800.   Funding for this agreement and the SAFE program come from a one 
dollar ($1.00) fee per vehicle registered in Ventura County and is included in the Fiscal Year 2016/2017 
Budget. 
 
Staff is recommending the Commission approve the agreement between the State of California, 
department of California Highway Patrol and the Ventura County Service Authority for Freeway 
Emergencies and Resolution 2017-03, found in Attachment B, in support of the Agreement. 
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ATTACHMENT A 
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ATTACHMENT B 

 
RESOLUTION NUMBER 2017-03 

A RESOLUTION OF THE VENTURA COUNTY SERVICE AUTHORITY FOR FREEWAY 
EMERGENCIES APPROVING THE AGREEMENT WITH THE STATE CALIFORNIA DEPARTMENT OF 

CALIFORNIA HIGHWAY PATROL   
 
WHEREAS, the Ventura County transportation Commission (VCTC) was created pursuant to Public 
Utilities Code 130000, et seq. and serves as the Service Authority for Freeway Emergencies operating 
the call box program; and 
 
WHEREAS, the State of California, Department of California Highway Patrol requires a written agreement 
with any county participating in a call box program under the authority of section 2500 of the California 
Streets and Highways Code sections 2421.5 and 9250.10 of the California vehicle code; and 
 
WHEREAS, the State of California, Department of California Highway Patrol requires a written notification 
of approval of such agreements and amendments to that agreement; 
 
NOW THEREFORE, the Ventura County Service Authority for Freeway Emergencies does hereby 
authorize to execute agreement number 15R048005 with the State of California, Department of California 
Highway Patrol 
 
PASSED AND ADOPTED by the Ventura County Service Authority for Freeway Emergencies at its 
regular meeting this 7th day of April 2017. 
 
 
 
 
 

 
 

Bryan MacDonald, Chair 
 
 

 
 

APPROVED AS TO FORM:  
 
 
 
 
 
Steven T. Mattas, General Counsel 
 
 
 
 
ATTEST: 
 
 
 
 
 
Donna Cole, Clerk 
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Item #8E 
April 7, 2017 
 
 

 
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION 
 
FROM:  PETER DE HAAN, PROGRAMMING DIRECTOR 
 
SUBJECT: ADOPTION OF DISADVANTAGED BUSINESS ENTERPRISE GOAL 
 
RECOMMENDATION: 
 

 Adopt a revised Disadvantaged Business Enterprise (DBE) annual goal of 11.7% for VCTC contracts 
funded by the Federal Transit Administration for Federal Fiscal Years (FY) 2015/16 through 2017/18. 

 
BACKGROUND: 
 
The Ventura County Transportation Commission (VCTC) is required by the Federal Transit Administration 
(FTA) to have a DBE program in place for all federally-funded contracts, and to adopt a new goal every 
three years.  In June, 2015, the Commission approved a goal of 12.5% that went into effect October 1, 
2015.  Staff then submitted the goal to FTA for review and approval, but at that time FTA did not take any 
action to approve or disapprove the goal.   
 
As was reported to the Commission in January, 2017, as part of the 2016 Triennial Review FTA reviewed 
VCTC’s process for setting its current DBE goal, and directed staff to undertake a consultation process.  
Staff completed the required consultation and received no feedback indicating that the adopted DBE goal 
should change, so staff reported to FTA that the existing goal was unchanged, and FTA accepted that 
response in closing the Triennial Review on December 12, 2016. 
 
On January 5, 2017, one day prior to the January Commission meeting when the Triennial Review 
closeout was reported, staff received a letter from FTA indicating that it had performed its official review of 
the VCTC’s DBE goal submittal from 2015, and that a revised goal calculation report, incorporating 
extensive additional analysis and documentation, was required.    
 
ANALYSIS: 
 
The attachment provides the expanded goal calculation report that has been prepared and submitted to 
FTA as directed.  The revised method required by FTA has resulted in the DBE goal calculating to a 
slightly lower percentage, 11.7%.  On March 1

st
 FTA issued a written concurrence with this goal. 

 
The annual goal can vary from one three-year period to the next based on the type of contracts and the 
availability of DBE firms to perform the work. Specifically, the DBE goal is established as follows: (1) 
Determine the amount of federal funds anticipated to be received for each anticipated upcoming contract  
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for VCTC and its subrecipients; (2) Establish the base figure of DBEs as a percentage of all contractors, 
subcontractors, manufacturers and suppliers in relevant market areas; and (3) Adjust the base figure 
based on the availability of DBEs. To the maximum extent feasible, VCTC must make every effort to meet 
its goal through race-neutral measures. Only in those instances where race neutral measures are 
inadequate to meet the agency’s goal may the agency establish specific contract goals.   
 
A substantive change which FTA required to VCTC’s process was the use of a three-year, rather than 
one-year, planning horizon to forecast future contracts and the potential for subcontracting.  The result 
was a change in the data used to develop the goal, leading to a change in the goal itself.  Therefore, the 
Commission must take action regarding the recommendation to lower the goal from 12.5% to 11.7%.  As 
with the previously-adopted goal, it is recommended that the entire 11.7% goal be achieved through race 
neutral measures.  (During FY 2015/16, when VCTC operated under the 12.5% goal, that goal was met 
entirely through race-neutral measures.) 
 
Per VCTC’s adopted DBE program staff will publish the goal in the Ventura County Star and Vida 
Newspaper after VCTC adoption to provide for a 45-day period for receipt of comments.  
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Item #8F 

 
April 7, 2017 
 
 
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION 
 
FROM:  PETER DE HAAN, PROGRAMMING DIRECTOR 
 
SUBJECT: SECTION 5310 FUNDED VAN PURCHASE FOR HELP OF OJAI 
 
RECOMMENDATION: 
 

 Authorize the Chair to execute the attached agreement with HELP of Ojai to provide a paratransit van 
using $48,000 of Federal Transit Administration (FTA) Section 5310 funds with match provided by 
HELP of Ojai. 
 

 Authorize Executive Director to place order with A-Z Bus Sales to purchase on behalf of HELP of Ojai 
a Ford Class B T-350 lift-equipped paratransit vehicle through the California Association for 
Commuter Transportation (CalACT) purchasing schedule, at a total cost of $62,399.84, contingent 
upon receipt of the assignment letter from CalACT and the receipt of $14,399.84 in match from HELP 
of Ojai. 
 

BACKGROUND: 
 
The FTA Section 5310 program funds eligible projects that provide transportation targeted to serve 
seniors and persons with disabilities.  The Moving Ahead for Progress in the 21

st
 Century (MAP-21) Act 

revised this program to provide for direct apportionments to large urbanized areas.  In 2013, in its first 
action to select Section 5310 projects to fund from the newly-constituted Oxnard/Ventura and Thousand 
Oaks/Moorpark urbanized areas apportionments, VCTC approved a list of projects including $48,000 for 
a replacement van for HELP of Ojai, a non-profit organization which provides rides to the senior and 
disabled population in the Ojai Valley.  Since VCTC is now the Designated Recipient for the Section 5310 
apportionments, it has the option of administering the vehicle purchase on behalf of the applicant, through 
the bid schedule managed by the California Association for Commuter Transportation (CalACT), of which 
VCTC is a dues-paying member.   
 
 
DISCUSSION: 
 
HELP of Ojai has obtained quotes from A-Z Bus Sales and Creative Bus Sales, both for vehicles on the 
CalACT procurement schedule.  Based on this information provided in the quotes, HELP selected A-Z 
Bus Sales on the grounds that it had the lowest price for the features HELP required.  Under the terms of 
the agreement with VCTC, HELP will pay VCTC the local match share and VCTC will then order the 
vehicle on HELP’s behalf, obtaining reimbursement of the federal share from FTA under through VCTC’s 
Grant Administration Pass Through budget.  HELP will be the registered owner of the vehicle and VCTC 
will be the lienholder until the vehicle reaches the end of its useful life as defined by FTA. 
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ATTACHMENT 
COOPERATIVE AGREEMENT 

 
BETWEEN 

 
VENTURA COUNTY TRANSPORTATION COMMISSION 

 
AND 

 
HELP OF OJAI 

 
 THIS AGREEMENT is entered into on this 7

th
 day of April 2017 (“Effective Date”) between 

Ventura County Transportation Commission (hereinafter referred to as VCTC) and HELP of Ojai 
(hereinafter referred to as RECIPIENT) regarding the provision of a vehicle funded in part by the Federal 
Transit Administration (FTA) for transportation service of the RECIPIENT. 
 
 WHEREAS Chapter 53 of Title 49, United States Code, as amended, authorizes the Secretary of 
Transportation to apportion funds for public transportation projects for planning, capital, and operating 
assistance purposes; and, 
 
 WHEREAS, VCTC serves as the administrator of federal funds apportioned by FTA to Ventura 
County; and, 
 
 WHEREAS, VCTC authorized VCTC staff to apply for FTA funds on behalf of transportation 
providers including RECIPIENT, with the provision that the local match funds be provided by RECIPIENT; 
and 
 
 WHEREAS, it is the intention of VCTC to enter into this Cooperative Agreement with the 
RECIPIENT for the purchase of a vehicle as described in the attached Scope of Work (VEHICLE).   
 
 NOW THEREFORE THE PARTIES DO AGREE AS FOLLOWS: 
 

I.  FUNDING/PROGRAM MANAGEMENT 
 

1. Assignments of Participants:  VCTC hereby agrees to purchase the VEHICLE on behalf of 
RECIPIENT, and provide $48,000 in FTA Section 5310 funds towards its cost.  Prior to VCTC 
placing the order for the VEHICLE, RECIPIENT will pay VCTC $14,399.84, towards the 
purchase price, for a total cost of $62,399.84. 

 
2. Scope of Services:   

 
a. Grant Administration:  VCTC agrees to carry out the administrative requirements 

necessary to reserve, apply for and receive FTA funds. 
 
b. Use of VEHICLE:  RECIPIENT shall operate the VEHICLE in its transportation service 

targeted towards persons with disabilities. Should the vehicle be removed from service, 
RECIPIENT shall return the VEHICLE to VCTC or another agency that VCTC shall 
designate, or shall reimburse VCTC for federal share of the depreciated value of the 
VEHICLE based on a straight-line depreciation from $48,000 of the useful life defined as 
5 years in service or 150,000 miles whichever occurs first (hereinafter “useful life of the 
VEHICLE”).   

 
3. Duration of Agreement:  The term of this Agreement shall commence upon the Effective 

Date, and shall continue until the VEHICLE purchased with the funds has reached the end of 
the useful life of the VEHICLE, except the language in Section III-1 regarding disposal of the 
VEHICLE with proceeds of over $5,000 shall remain in effect until the VEHICLE is sold. 
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4. Amendments to the Agreement:  The provisions of this Agreement may be amended upon 
written acceptance and ratification of any such amendment by both VCTC and RECIPIENT.   

 
5. Method of Payment:  Subsequent to the Effective Date, RECIPIENT shall pay VCTC 

$14,399.84.  Upon receipt of these funds, VCTC shall purchase the VEHICLE on behalf of 
RECIPIENT through the California Association for Commuter Transportation purchasing 
program, and shall arrange for the delivery of the VEHICLE to the RECIPIENT.  VCTC shall 
receive the FTA funds directly from FTA and apply those funds to the cost of the VEHICLE.   

 
II. FEDERAL REQUIREMENTS 

 
RECIPIENT shall note that the following provisions apply to grants-in-aid from the United States 
Department of Transportation (US DOT), and RECIPIENT must take all necessary action to ensure their 
compliance as though they were the grantee directly. 
 

1. Equal Employment Opportunity:  During the performance of this Agreement the RECIPIENT 
agrees as follows:  RECIPIENT shall not discriminate against any employee or applicant for 
employment on the basis of race, color, religion, political belief, marital status, age, national 
origin, sex, or handicap. RECIPIENT shall take affirmative action to ensure that applicants 
are employed, and that employees are treated during employment without regard to their 
race, color, marital status, religion, political belief, age, national origin, sex, or any handicap 
not limiting the ability of the person to perform the job contemplated.  Such action shall 
include but not be limited to the following:  employment, upgrading, demotion, or transfer; 
recruitment, or recruitment advertising; layoff or termination; rates of pay or other forms of 
compensation; and selection of training, including apprenticeship.  Such shall be in 
compliance with Executive Order 11246 amended by Executive Order 11375 and as 
supplemented in United States Department of Labor regulations (41 CFR, Part 60).  
RECIPIENT agrees to post in conspicuous places, available to employees and applicants for 
employment, notices setting forth the provisions of the Equal Opportunity Clause.  

 
2. Audit and Inspection:  RECIPIENT shall permit, and shall require that its contractors permit, 

the authorized representatives of VCTC, the US DOT and the Controller General of the 
United States to inspect and audit all data and records of RECIPIENT relating to its 
performance under this Agreement, as required in FTA Circular 9030.1C, Chapter VI, 
Application Instruction, Section 9(d), Oversight. 

 
RECIPIENT also agrees, and shall require that its contractor(s) agree, to maintain all required 
records relating to this project for at least three (3) years after the VEHICLE purchased under 
this agreement has reached the end of the useful life of the VEHICLE. 
 

3. Title VI of the Civil Rights Act of 1964 
 

During the performance of this Agreement, RECIPIENT, for itself its assignees and 
successors in interest agrees as follows: 
 
a. Compliance with Regulations:  RECIPIENT shall comply with the Regulations relative to 

nondiscrimination in federally-assisted programs of the US DOT Title 49, Code of Federal 
Regulations, Part 21, as they may be amended from time to time, (hereinafter referred to 
as the Regulations), which are herein incorporated by reference and made a part of this 
Agreement. 

 
b. Nondiscrimination:  RECIPIENT with regard to the use of the VEHICLE, shall not 

discriminate on the grounds of race, color or national origin in the selection and retention 
of contractors, including procurement of materials and leases of equipment. The 
contractor shall not participate either directly or indirectly in the discrimination prohibited 
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by Section 21.56 of the Regulations, including employment practices when the contract 
covers a program set forth in Appendix B of the Regulation. 

 
c. Solicitation for Subcontractors, Including Procurement of Materials and Equipment:  In all 

solicitations related to the use of the VEHICLE either by competitive bidding or 
negotiation made by RECIPIENT for work to be performed under a contract, including 
procurement of materials or leases of equipment, each potential contractor or supplier 
shall be notified by RECIPIENT of the contractor’s obligations under this contract and 
regulations relative to non-discrimination on the grounds of race, color or national origin.  

 
d. Information and Reports:  RECIPIENT shall require that subcontractor provide all 

information and reports required by the Regulations or directives issued pursuant thereto, 
and permit access to its books, record, accounts, other sources of information, and its 
facilities as may be determined by FTA to be pertinent to ascertain compliance with such 
regulations, orders and instructions.  Where any information required of a contractor is in 
the exclusive possession of another who fails or refuses to furnish this information, the 
contractor shall so certify to VCTC or FTA as appropriate, and shall set forth what efforts 
it has made to obtain the information. 

 
e. Sanctions for Noncompliance:  In the event of the contractor’s noncompliance with 

nondiscrimination provisions of this contract, VCTC shall impose contract sanctions as it 
or the FTA may determine to be appropriate, including, but not limited to cancellation, 
termination, or suspension of the contract, in whole or in part. 

 
f. Incorporation of Provisions:  RECIPIENT shall include the provisions of paragraphs “a” 

through “e” of this section 3 of Part II in every contract funded through this Agreement, 
including procurement of materials and leases of equipment, unless exempt by the 
Regulations, or directives issued pursuant thereto.   RECIPIENT shall take such 
reasonable action with respect to any contract or procurement as VCTC or FTA may 
direct as a means of enforcing such provisions including sanctions for noncompliance; 
provided, however, that, in the event a contractor becomes involved in, or is threatened 
with, litigation with a subcontractor or supplier as a result of such direction, RECIPIENT 
may request VCTC, and in addition, RECIPIENT may request the United States to enter 
into such litigation to protect the interest of the United States. 

 
4. Rolling Stock Requirements:  RECIPIENT shall maintain VEHICLE purchased with FTA 

funds in conformance with FTA rolling stock guidelines outlined in FTA Circular 9030 and 
further detailed in FTA Circular 5010, as incorporated herein by this reference, including 
the development and utilization of a vehicle maintenance plan, minimum insurance 
requirements, maintaining a written log of all maintenance work, as well as additional 
requirements.  VCTC and FTA shall have the right to conduct periodic inspections for the 
purpose of confirming proper maintenance. 

 
5. Quarterly Reporting:  RECIPIENT shall submit a quarterly report of its use of the 

VEHICLE within thirty (30) calendar days after the close of each quarter. The report shall 
contain information requested by VCTC to indicate the extent to which RECIPIENT is 
utilizing the VEHICLE for service targeted to persons with disabilities. 

 
III. MISCELLANEOUS PROVISIONS 

 
1. Legal Title to VEHICLE, Inventory and Disposition 
 

RECIPIENT shall become and remain the registered, legal owner of VEHICLE purchased 
with FTA funds.  VCTC shall hold the title to the VEHICLE as the lienholder, and shall 
transfer title to RECIPIENT upon the VEHICLE reaching the end of the useful life of the 
VEHICLE.  VCTC will have no liability or responsibility for the VEHICLE either for its use, 
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operation or maintenance.   RECIPIENT shall participate in VCTC’s biennial inventory of 
equipment as required by FTA.  Should a VEHICLE be lost or damaged by fire, casualty, or 
natural disaster, the fair market value shall be calculated based on the condition of the 
VEHICLE immediately before the fire, casualty, or natural disaster, irrespective of the extent 
of insurance coverage, and the amount resulting from the calculation shall be provided by 
HELP to offset the cost of replacing the lost or damaged VEHICLE.  If a VEHICLE is sold for 
more than $5,000 subsequent to reaching end of the useful life of the VEHICLE, RECIPIENT 
shall remit to VCTC a proportional share of the VEHICLE’s sale price based on the original 
FTA share of the VEHICLE’s purchase price. 
 

2. Insurance 
 
A. LIABILITY INSURANCE 
Before beginning any operation of the VEHICLE purchased pursuant to this Agreement, 
RECIPIENT, at its own cost and expense, unless otherwise specified below, shall procure the 
types and amounts of insurance listed below against claims for injuries to persons or 
damages to property that may arise from or in connection with the operation of the VEHICLE 
provided hereunder by the RECIPIENT and its agents, representatives, employees, and 
subcontractors.  Consistent with the following provisions, RECIPIENT shall provide proof 
satisfactory to VCTC of such insurance that meets the requirements of this section and under 
forms of insurance satisfactory in all respects, and that such insurance is in effect prior to 
taking delivery of the VEHICLE.  RECIPIENT shall maintain the insurance policies required 
by this section throughout the term of this Agreement.  RECIPIENT shall not allow any 
subcontractor to commence work on any subcontract funded through this agreement until 
RECIPIENT has obtained all insurance required herein for the subcontractor(s).  RECIPIENT 
shall maintain all required insurance listed herein for the duration of this Agreement. 
 
B. COMMERICAL GENERAL AND AUTOMOBILE LIABILITY INSURANCE   
General requirements.  RECIPIENT, at its own cost and expense, shall maintain 
commercial general and automobile liability insurance for the term of this Agreement in an 
amount not less than two million dollars ($2,000,000) per occurrence, combined single limit 
coverage for risks associated with the activities contemplated by this Agreement. If a 
Commercial General Liability (CGL) Insurance or an Automobile Liability form or other form 
with a general aggregate limit is used, either the general aggregate limit shall apply 
separately to the activities contemplated under this Agreement or the general aggregate limit 
shall be at least twice the required occurrence limit.  Such coverage shall include but shall not 
be limited to, protection against claims arising from bodily and personal injury, including death 
resulting therefrom, and damage to property resulting from activities contemplated under this 
Agreement, including the use of owned and non-owned automobiles. 
 
Minimum scope of coverage.  Commercial general coverage shall be at least as broad as 
Insurance Services Office Commercial General Liability occurrence form CG 0001 or GL 
0002 (most recent editions) covering comprehensive General Liability Insurance and 
Services Office form number GL 0404 covering Broad Form Comprehensive General Liability 
on an “occurrence” basis.  Automobile coverage shall be at least as broad as Insurance 
Services Office Automobile Liability form CA 0001 (most recent edition).  No endorsement 
shall be attached limiting the coverage. 
 
Additional requirements.  Each of the following shall be included in the insurance coverage 
or added as a certified endorsement to the policy: 
 
a.         The Insurance shall cover on an occurrence or an accident basis, and not on a 
claims-made basis. 
 
b.         Any failure of RECIPIENT to comply with reporting provisions of the policy shall not 
affect coverage provided to VCTC and its officers, employees, agents, and volunteers. 
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Additional Insured Status VCTC, its officers, officials, employees, and volunteers are to be 
covered as additional insureds on the auto policy with respect to liability arising out of 
VEHICLE purchased under this agreement; and on the CGL policy with respect to liability 
arising out of work or operations performed by or on behalf of RECIPIENT including 
materials, parts, or equipment furnished in connection with such work or operations. General 
liability coverage can be provided in the form of an endorsement to the RECIPIENT’s 
insurance (at least as broad as ISO Form CG 20 10, 11 85 or both CG 20 10 and CG 23 37 
forms if later revisions used). 
 
C. AUTOMOBILE COLLISION INSURANCE 
RECIPIENT will provide collision coverage for partial and total repair/replacement for the 
VEHICLE, as per FTA requirements set forth in FTA Circular 5010.   This shall be noted by 
the equipment inventory/management certification which must be filed with VCTC at least 
once every two years. 
 
D.        ALL POLICIES REQUIREMENTS 
Acceptability of insurers.  All insurance required by this section is to be placed with 
insurers with a Bests' rating of no less than A:VII.  
 
Verification of coverage.  Prior to beginning operations of the VEHICLE purchased under 
this Agreement, RECIPIENT shall furnish VCTC with complete copies of all policies delivered 
to RECIPIENT by the insurer, including complete copies of all endorsements attached to 
those policies.  All copies of policies and certified endorsements shall show the signature of a 
person authorized by that insurer to bind coverage on its behalf.   If VCTC does not receive 
the required insurance documents prior to RECIPIENT beginning VEHICLE operation, this 
shall not waive RECIPIENT’s obligation to provide them.  VCTC reserves the right to require 
complete copies of all required insurance policies at any time. 
 
Notice of Reduction in or Cancellation of Coverage.  A certified endorsement shall be 
attached to all insurance obtained pursuant to this Agreement stating that coverage shall not 
be suspended, voided, canceled by either party, or reduced in coverage or in limits, except 
after thirty (30) days' prior written notice by certified mail, return receipt requested, has been 
given to VCTC.  In the event that any coverage required by this section is reduced, limited, 
cancelled, or materially affected in any other manner, RECIPIENT shall provide written notice 
to VCTC at RECIPIENT’s earliest possible opportunity and in no case later than ten (10) 
working days after RECIPIENT is notified of the change in coverage. 
 
Additional insured; primary insurance.  VCTC and its officers, employees, agents, and 
volunteers shall be covered as additional insureds with respect to each of the following: 
liability arising out of activities performed by or on behalf of RECIPIENT, including VCTC’s 
general supervision of RECIPIENT; products and completed operations of RECIPIENT, as 
applicable; premises owned, occupied, or used by RECIPIENT; and automobiles owned, 
leased, or used by the RECIPIENT in the course of providing services pursuant to this 
Agreement.  The coverage shall contain no special limitations on the scope of protection 
afforded to VCTC or its officers, employees, agents, or volunteers. 
 
            A certified endorsement must be attached to all policies stating that coverage is 
primary insurance with respect to VCTC and its officers, officials, employees and volunteers, 
and that no insurance or self-insurance maintained by VCTC shall be called upon to 
contribute to a loss under the coverage. 
 
Deductibles and Self-Insured Retentions. RECIPIENT shall disclose to and obtain the 
approval of VCTC for the self-insured retentions and deductibles before beginning any of the 
activities contemplated by any term of this Agreement.  Further, if RECIPIENT’s insurance 
policy includes a self-insured retention that must be paid by a named insured as a 
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precondition of the insurer’s liability, or which has the effect of providing that payments of the 
self-insured retention by others, including additional insureds or insurers do not serve to 
satisfy the self-insured retention, such provisions must be modified by special endorsement 
so as to not apply to the additional insured coverage required by this agreement so as to not 
prevent any of the parties to this agreement from satisfying or paying the self-insured 
retention required to be paid as a precondition to the insurer’s liability.  Additionally, the 
certificates of insurance must note whether the policy does or does not include any self-
insured retention and also must disclose the deductible.   
 
During the period covered by this Agreement, only upon the prior express written 
authorization of Agreement Administrator, RECIPIENT may increase such deductibles or self-
insured retentions with respect to VCTC, its officers, employees, agents, and volunteers.  The 
Agreement Administrator may condition approval of an increase in deductible or self-insured 
retention levels with a requirement that RECIPIENT procure a bond, guaranteeing payment 
of losses and related investigations, claim administration, and defense expenses that is 
satisfactory in all respects to each of them. 
 
Subcontractors.  RECIPIENT shall include all subcontractors as insureds under its policies 
or shall furnish separate certificates and certified endorsements for each subcontractor.  All 
coverages for subcontractors shall be subject to all of the requirements stated herein. 
 
Wasting Policy. No insurance policy required by Section 4 shall include a “wasting” policy 
limit. 
 
Variation.  VCTC may approve a variation in the foregoing insurance requirements, upon a 
determination that the coverage, scope, limits, and forms of such insurance are either not 
commercially available, or that VCTC’s interests are otherwise fully protected. 
 
Remedies.  In addition to any other remedies VCTC may have if RECIPIENT fails to provide 
or maintain any insurance policies or policy endorsements to the extent and within the time 
herein required, VCTC may, at its sole option exercise any of the following remedies, which 
are alternatives to other remedies VCTC may have and are not the exclusive remedy for 
RECIPIENT’s breach: 
 
Obtain such insurance and deduct and retain the amount of the premiums for such insurance 
from any sums due under the Agreement; 
 
Order RECIPIENT to stop work under this Agreement or withhold any payment that becomes 
due to RECIPIENT hereunder, or both stop work and withhold any payment, until RECIPIENT 
demonstrates compliance with the requirements hereof; and/or terminate this Agreement. 
 

3. Indemnification 
 

To the fullest extent permitted by law, RECIPIENT shall defend, indemnify and hold harmless 
the Ventura County Transportation Commission, from all liability costs, damages, or 
expenses, including attorneys’ fees arising out of or incurred in connection with the 
RECIPIENT and its employees’/agents’ and subcontractors’ acts or omissions arising out of 
the acquisition and operation of the VEHICLE and/or the performance of the activities 
contemplated pursuant to this Agreement, and agrees at its own cost, expense and risk to 
defend any and all resulting actions, suits, or other legal proceedings brought or instituted 
against VCTC arising out of the RECIPIENT’s acquisition and operation of the VEHICLE 
and/or  performance of any of the activities contemplated under this Agreement, and to pay 
and satisfy any resulting judgments, claims, damages and costs. 
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HELP OF OJAI     VENTURA COUNTY TRANSPORTATION 
      COMMISSION 
 
 
 
 
___________________________  __________________________________ 
Teresa Wolfe     Bryan MacDonald  
Executive Director    Chair 
 
                                                                      

 Approved as to Content: 
 
 
      __________________________________ 
      Darren M. Kettle 
      Executive Director 
 
 
      APPROVED AS TO FORM: 
 
      __________________________________ 
      Steven T. Mattas 
      General Counsel 
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 Item #8G 
           
 
April 7, 2017 
 
 
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION 
 
FROM:  SALLY DEGEORGE, FINANCE DIRECTOR 
 
SUBJECT: TRANSPORTATION DEVELOPMENT ACT (TDA) AUDITS FOR  

FISCAL YEAR 2015/2016 
 
RECOMMENDATION: 
 

 Receive and file the Transportation Development Act (TDA) Audits for Fiscal Year 2015/2016. 
 
BACKGROUND: 
 
The Ventura County Transportation Commission (VCTC) is the Regional Transportation Planning Agency 
(RTPA) for Ventura County.  As the RTPA, the Commission is responsible for authorizing Transportation 
Development Act (TDA) funding to local agencies.  The Commission is also responsible for ensuring that 
an annual fiscal audit is conducted for all TDA claimants and Proposition 1B  Public Transportation, 
Modernization, Improvement, and Service Enhancement Account (PTMISEA) and Low Carbon Transit 
Operation Program (LCTOP) recipients to ensure program compliance.   State law requires that the TDA 
and Proposition 1B PTMISEA and LCTOP fiscal audits be submitted to the State Controller’s Office and 
the Regional Transportation Planning Agency within six months of the close of each fiscal year (unless an 
extension is granted not to exceed 90-days).     
 
DISCUSSION: 
 
In July 2014, the Commission contracted with Conrad, LLP to perform the TDA, Proposition 1B and 
LCTOP audits for all TDA claimants except the Gold Coast Transit District (GCTD) who has its TDA audit 
performed in conjunction with its CAFR by the Pun Group.  All audits received an audit opinion that “the 
financial statements were presented fairly in all material respects.”  The audits were completed and filed 
on-time with the State Controller’s Office with the exception of the City of Simi Valley (All), City of Ojai 
(Articles 3 and 8c), and City of Thousand Oaks (Articles 4 and ECTA) who were granted extensions.   
These remaining audits were filed within the granted extension.  The Gold Coast Transit District (GCTD) 
audits were also filed by GCTD in a timely manner. 
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The following TDA and Proposition 1B audits are separate attachments to the agenda: 
 
City of Camarillo – Article 3 and Article 8a 
City of Fillmore - Article 3, Article 8a and Article 8c 
City of Moorpark - Article 3, Article 8a, Article 8c, and Proposition 1B 
City of Ojai - Article 3, Article 8a, Article 8c, and Proposition 1B 
City of Oxnard - Article 3, Article 8a and Article 8c 
City of Port Hueneme - Article 3 and Article 8a 
City of San Buenaventura - Article 3 and Article 8c 
City of Santa Paula - Article 3, Article 8a and Article 8c 
City of Simi Valley - Article 3, Article 4 and Proposition 1B 
City of Thousand Oaks - Article 3, Article 4, Article 8a, ECTA, and Proposition 1B 
County of Ventura – Article 3 and Article 8a 
VCTC - Article 3, Article 6.5, Proposition 1B, LCTOP, Valley Express, VCTC Intercity and  

VCTC STA Transfer 
Gold Coast Transit District – Article 4, Proposition 1B and five member agency audits 
 
These reports are available upon request or can be found on the Commission’s website at 
www.goventura.org  as agenda attachments.   
 
 
  

http://www.goventura.org/
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Item # 8H 
April 4, 2017 
 
 
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION 
 
FROM:  JUDITH JOHNDUFF, PROGRAM ANALYST 
 
SUBJECT: REVISION TO PROPOSITION 1B TRANSIT SECURITY CAPITAL PROGRAM 
 
 
RECOMMENDATION: 
 

 Approve reallocating $154,844 plus accrued interest from the Heritage Valley Security Camera 
/County-wide Digital Communications Network project to provide Metrolink safety and security 
improvements to help address the locations identified for possible slow orders.   
  

BACKGROUND: 
 
In 2016, the County-wide Digital Communications Network Project ($150,000) and the Heritage Valley 
On-board Security Camera Project ($185,000) were combined into one project to be administered by the 
Ventura County Transportation Commission (VCTC).  The Heritage Valley On-board Security Camera 
portion of the project has been completed with an unused balance of approximately $ 4,844 plus accrued 
interest.  The County-wide Digital Communications Network portion of the project was intended to install a 
compatible radio system for Transit Agencies within the County.  Staff has been coordinating with transit 
agencies to determine the best system for installation; however it has been determined that the cost to 
implement a compatible system would be prohibitive at this time.   
 
DISCUSSION:   

In late September, VCTC staff was informed by the Southern California Regional Rail Authority (SCRRA) 
of an urgent need for system-wide track and bridge rehabilitation work, which if not repaired in the next 18 
– 36 months, could result in safety risks necessitating “slow orders” on the system.  The anticipated cost 
of this work is $5,424,483.  At its December meeting the Commission approved $1,412,791 in Proposition 
1B Security funds for improvements to bridges and culverts that would help address the slow order issue.   

Staff is working with SCRRA to identify unused carryover funds as well as FY 17/18 budget funding for 
the required work to avoid slow orders.  Due to the countywide benefit of these proposed improvements 
staff recommends that they be given priority for unused Proposition 1B Transit Security funds.   

Therefore, staff recommends revising the scope of work of the Heritage Valley Security Camera /County-
wide Digital Communications Network project to reallocate the $150,000 from the County-wide Digital 
Communications Network project along with the unused balance from the Heritage Valley On-board 
Security Cameras (approximately $4,844 plus accrued interest) for Metorlink safety and security 
improvements.  These improvements will address the slow order issue and ensure that the rail line is 
more impervious to damage. 
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          Item #8I   
April 7, 2017 
 
MEMO TO: VENTURA COUNTY AIRPORT LAND USE COMMISSION  
 
FROM:  STEVE DEGEORGE, PLANNING & TECHNOLOGY DIRECTOR  
 
SUBJECT: ROTOCRAFT SUPPORT INC. HELISTOP 
 
RECOMMENDATION: 

 

 The Airport Land Use Commission (ALUC) advises the California Department of Transportation, 
Division of Aeronautics that the ALUC has reviewed the plans for Rotorcraft Support Inc. Helistop in 
Fillmore and makes no recommendation or assessment of the proposed plans.  

 
BACKGROUND:  
 
The Ventura County Transportation Commission (VCTC) serves as Airport Land Use Commission 
(ALUC) and is responsible for the preparation and monitoring of an Airport Comprehensive Land Use 
Plan (ACLUP) which identifies appropriate land uses around airports.  Guidance for the policies contained 
in the ACLUP and consistency reviews is derived from the State of California, Department of 
Transportation Division of Aeronautics.  
 
The Division of Aeronautic requires that all heliports be reviewed by local ALUC’s but provides no criteria 
for the evaluation of them.  In 1990, the Ventura County ALUC, on the recommendation of legal counsel, 
established a policy for review of heliports which has been applied to all heliport reviews since that time.  
Legal counsel found that the ALUC is required to review all applications for heliport permits in Ventura 
County, whether or not they fall within the planning boundaries established in the ACLUP but the ALUC is 
not required to approve or deny them.  Given that there are no criteria for review of private heliports, the 
ALUC established a policy of placing heliport permit applications on the consent agenda for review by the 
ALUC with no formal action taken other than to inform the State Division of Aeronautics that the proposal 
has been reviewed.     
 
DISCUSSION 
 
Rotocraft Support Inc. has proposed to build a private heliport facility for the maintenance and repair of 
helicopters and the operation of a helicopter fire suppression company located on ten acres within the 
Fillmore Business Park located on the southwest corner of River Street and D Street, see Figure 1, 
location map below. The facility is proposed to be open from 7 AM to 7 Pm Monday through Saturday, 
operations would be permitted on Sunday for government agencies in the event of an emergency. 
 
The arriving and departing flight path is to the south over the Santa Clara River, see Figure 2, Flight Path 
below.  The sound study conducted by Meridian Consultants assumed the worst case scenario of 
constant use of the heaviest aircraft allowed and the results of the noise study concluded that there would 
be no significant impact on the surrounding community.  Rotocraft Support Inc. has sought and received 
approval from the Federal Aviation Administration (FAA) and the City of Fillmore in September of 2016.     
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Staff recommends that the ALUC advise the Division of Aeronautics that the ALUC has reviewed the 
plans for Rotocraft Support Inc. Helistop in Fillmore and makes no recommendation or assessment of the 
proposed plans. 

 

Santa Paula 

Project 
Location 

Figure 1, Location Map 

 

Figure 2, Flight Path 
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Item #8J 

 
April 7, 2017 
 
 
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION 
 
FROM: STEVE MATTAS, GENERAL COUNSEL 
 
SUBJECT: PERSONAL INJURY CLAIM FOR DAMAGES 
 
RECOMMENDATION: 
 

 It is recommended that the Ventura County Transportation Commission (“VCTC”) reject a claim 
for damages submitted on behalf of a rider on an Intercity bus (“Claimant”).  
 

BACKGROUND: 
 
On March 13, 2017, VCTC received a claim for damages from the Claimant for personal injuries 
stemming from an alleged incident involving a passenger on an Intercity bus on October 12, 2016. As the 
alleged victim in this incident, Claimant’s name shall be kept confidential.  
 
Pursuant to Section 23 of the Intercity Transit Services Agreement between VCTC and Roadrunner 
Management Services, Inc. (“Roadrunner”), Roadrunner is obligated to defend, indemnify, and hold 
harmless VCTC from all liability arising out of the provision of transportation services, including liability 
arising from the actions or omissions of Roadrunner’s employees, agents, or subcontractors. In 
recognition of this provision, VCTC has submitted a tender letter in connection with this claim to 
Roadrunner. Therefore, it is recommended that VCTC reject the claim.  
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Item #8K 

 
April 7, 2017 
 
 
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION 
 
FROM: STEVE MATTAS, GENERAL COUNSEL 
 
SUBJECT: ROADRUNNER MANAGEMENT SERVICES CLAIM  
 
RECOMMENDATION: 
 

 It is recommended that the Ventura County Transportation Commission (“VCTC”) reject a claim 
for damages submitted on behalf of Roadrunner Management Services, Inc. (“Roadrunner”).  
 

BACKGROUND: 
 
On February 23, 2017, VCTC received a claim from Roadrunner for breach of contract, breach of an 
implied warranty, and damages. Upon review of the claim, it is recommended that VCTC reject the claim.  
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Item #9 
 
April 7, 2017 

 
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION 

 
FROM:  PETER DE HAAN, PROGRAMMING DIRECTOR  
 
SUBJECT: LEGISLATIVE UPDATE & POSITIONS ON BILLS 
 
 
RECOMMENDATION:  
 

 Adopt “Support” position on HR 100, to increase the regional suballocation of federal apportionments. 

 Adopt “Work With Author” position on AB 467 (Mullin), to allow publication of transportation 
expenditure plans online rather than in the ballot pamphlet. 

 Adopt “Support” position on SCA 2 (Newman), to place before the voters a measure to prohibit the 
borrowing of taxes and fees imposed on vehicles.   

 Adopt “Support” position on SCA 6 (Wiener), to place before the voters a measure to lower the 
transportation measure supermajority requirement to 55%. 

 
DISCUSSION 
 
Federal Issues 
 
Representative Julia Brownley (D-Ventura County) has introduced HR 100, a bill which would increase 
the regional suballocation of federal transportation funds.  The Fixing America’s Surface Transportation 
(FAST) Act changed the name of the Surface Transportation Program (STP) to the Surface 
Transportation Block Grant (STBG) and increased the amount suballocated to regions by 1% per year 
from the previous 50% to reach 55% in 2020.  HR 100 prvides that in FY 2018 the suballocation will be 
set to 60% and will then increase to 65% by 2020.   
 
In California, the STBG apportionment is divided between Caltrans which uses the funds primarily for 
highway rehabilitation (the State Highway Operations and Protection Program, or SHOPP) and regional 
agencies such as VCTC.  VCTC’s policy is to use its apportionment share of STBG funds, referred to as 
Regional Surface Transportation Program or STP funds, for freeway improvements, specifically on the 
101 nad 118 freeways.  VCTC also reserves its share of State Transportation Improvement Program 
(STIP) funds for this same purpose but given the drop in fuel tax revenues supporting the STIP, the STP 
apportionment has become VCTC’s most significant source of funds for state highway improvements.  HR 
100 would help to increase the amount of funds flowing into STP and help offset the reduction in STIP.  
Staff recommends the Commission support HR 100. 
 
The proposed Fiscal Year 2017/18 budget released by the administration proposed significant cuts to the 
transportation programs but did not provide many of the details, which are scheduled to be released in 
May.  The budget did not specify whether there would be reductions to the funding apportionments which 
are the primary type of federal transportation funds available in Ventura County.  The Adminstration has  
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specifically proposed to eliminate the Transportation Investment Generating Economic Recovery (TIGER) 
program which was established during the Obama Administration as a significant source of federal 
discretionary funding.  Also proposed for elimination are transit “New Starts” funds which are used for 
large-scale capital investments such as new rail lines.  The budget would also drop funding for Amtrak’s 
fifteen long-distance train routes including the Coast Starlight that serves Ventura County. Congress must 
now develop the FY 2017/18 budget for approval, in addition to adopting a FY 2016/17 budget, since the 
government is currently operating on a Continuing Resolution which expires at the end of April.   
 
State Issues 
 
Attachment A provides the monthly report of Delaney Hunter, the Commission’s state lobbyist.  This 
report includes the status of discussions regarding the proposed state transportation finance package and 
also regarding the future of the cap-and-trade program. Subsequent to the writing of her report, the 
Governor and Legislative leaders announced on March 29

th
 an agreement for a transportation finance 

package of $5.2 billion annual package. Attachment B provides the Governor’s Press Release 
announcing this deal.  The contents of this transportation package will be amended into SB 1 (Beall).  
Further analysis will be provided as details become available.  
 
Attachment C is an analysis of AB 467 (Kevin Mullin, D-South San Francisco), a bill sponsored by the 
California State Association of Counties which would allow counties to no longer print the the Exenditure 
Plan for a proposed transportation measure in the Voter Pamphlet, but to instead provide a web address 
for the Expenditure Plan along with a phone number to receive a copy in the mail.  Staff is recommending 
a “Work with Author” position due to concerns that not printing an Expenditure Plan in the Voter Pamphlet 
will result in most voters being less informed regarding a proposed Expenditure Plan, and make it less 
clear to the voters that the Expenditure Plan is in fact being submitted for their approval.  A potential 
amendment would be for the cost of an unsuccessful measure to be divided between the sales tax 
agency, the cities, and the county. 
 
SCA 2 (John Newman, D – San Dimas) is analyzed in Attachment D. Staff recommends support for this 
proposed Constitutional Amendment to protect transportation revenues including vehicle weight fees, 
much of which are currently used to pay debt service for transportation-related General Obligation Bonds 
including Proposition 1B, creating a shortfall in state highway maintenance funding which is then made 
whole by backfilling funds from the State Transportation Improvement Program (STIP) and from local gas 
tax subventions.   
 
Regarding SCA 6 (analyzed in Attachment E), as the Commission is aware the lowering of the voter 
approval supermajority threshold to from two-thirds to 55% for transportation tax measures such as 
Measure AA would significantly increase the likelihood of such a measure passing in Ventura County, 
with Measure AA having passed with 57.91% of the vote.   VCTC’s Comprehensive Transportation Plan 
has identified the need for significantly increased investment in transportation and the Commission is 
aware of the issues currently faced in Ventura County including dwindling or stagnant state and federal 
support and difficulty in competing for grants without a local source of funds.  Staff therefore recommends 
the Commission support SCA 6, which would provide the voters an opportunity to lower the supermajority 
requirement to 55%. 
 
The California Tranpsortation Commission is currently developing guidelines for prioritizing funds from the 
new formula goods movement program authorized by the Fixing America’s Surface Transportation 
(FAST) Act.  The Southern California transportation agencies have favored using the same process as 
under the Proposition 1B Trade Corridor Infrastruce Fund whereby a Consensus Group representing the 
Southern California goods movement corridor developed recommendations that were then considered by 
CTC.  However, Proposition 1B included language calling for a 50/50 match, and VCTC and other 
agencies have been advocating for more flexibility regarding the match requirement.  Attachment F is a  
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joint letter submitted by the Southern California agencies, and Attachment G is a separate comment letter 
from VCTC.  In response to the comments, CTC staff at the March 15

th
 meeting recommended that only 

30% be required for match.  CTC is scheduled to adopt the guidelines in May.  VCTC has been looking to 
this program as a possible fund source for the Rice Bridge project in Oxnard however even a 30% match 
requirement will be difficult to achieve.  
 
Attachment G provides the status of bills being tracked by VCTC. 
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ATTACHMENT A 

 
VENTURA COUNTY TRANSPORTATION COMMISSION 

MONTHLY STATE ADVOCACY REPORT 
MARCH 2017 

 

Legislative Update 

The bill introduction deadline was at the end of February and nearly 2,000 bills were ultimately introduced 
for the new legislative session.  As a result, most of March consisted of analyzing and ciphering through 
all of the new bills.  Many of the initial measures that were put forward last month were in spot bill form, 
which means that they are placeholders that do not contain substantive language.  Throughout this 
month, most of these bills were amended to then include more substance and content that will require the 
bill to be referred to the appropriate committees.  Although a few hearings were held in March, the 
majority of legislation will be heard in policy committees in April.  Furthermore, all of the bills will need to 
be out of their respective policy committees by April 28, where they will then move to the Appropriations 
Committee in their house of origin.  In addition to the upcoming policy hearings, there have been a 
number of relevant informational hearings this month - including a High Speed Rail oversight hearing and 
a discussion about the role and responsibilities of the Department of Transportation.  GQHC will continue 
to update VCTC on new amendments to bills, newly introduced legislation, and the outcome of these 
upcoming policy committee hearings. 
 

Transportation Funding 

 
Since no action was taken last year to address the growing transportation funding backlog, Assembly 
Member Frazier and Senator Beall have reintroduced transportation funding bills in the new legislative 
session (AB 1 and SB 1).  These new bills would generate almost $6 billion a year and include several 
revenue raising mechanisms – a gas tax increase, restoring gas excise tax rates, increasing the diesel 
excise tax, increasing the vehicle registration fee, implementing a fee on zero-emission vehicles, among 
others changes.  Additionally, Governor Brown has proposed a smaller, $4.3 billion package, that 
parallels his proposal from last year that the Legislature ended up removing from his proposed budget.  
 
SB 1 by Senator Beall has been moving the quickest this year.  The bill was first heard in the Senate 
Transportation & Housing Committee, where Senator Beall is the Chair, and it passed on an 8 to 3, party 
line vote.  He argued that SB 1 provides necessary funding, restores weight fees, and brings forward 
multiple reforms.  The California Transit Association, Transportation California, the State Council of 
Laborers, the League of Cities, CSAC, and multiple other transportation agencies and local governments 
testified in support, while WSPA, the Bicycle Coalition, Howard Jarvis, and a few other groups registered 
in opposition.  After moving through the first policy committee, SB 1 was heard in the Senate 
Environmental Quality Committee, where it also passed on a 4 to 2 vote.  The usual groups registered in 
support (Laborers, CSAC, transportation agencies, local governments). Howard Jarvis again testified in 
opposition, along with the American Lung Association, Sierra Club, and other environmental groups. 
These organizations argued that we need meaningful reforms and need to reconsider raising the gas tax, 
and they also advocated for increased funding for public transit.  Senator Beall talked about the research 
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and development component of the bill and how there are many aspects that need to be studied on how 
to do things more effectively and efficiently.  After advancing out of Senate Environmental Quality, the bill 
made its last policy committee stop while still in the Senate.  It was recently heard in the Senate 
Governance and Finance Committee, and SB 1 passed on a 5 to 1 vote.  The bill will now head to the 
Senate Appropriations Committee for a hearing on the fiscal aspects of the measure, and it will then 
move to the Senate Floor for a full vote. 
 
On another note, AB 1 has still not been set for a policy committee hearing yet, and it also remains to be 
seen whether the Legislature will vote to keep the Governor’s funding proposal in their version of the 
budget.  Furthermore, the Assembly Republican Caucus released a version of their proposed 
transportation funding plan – AB 496 by Assembly Member Fong.  Their legislation is a $5.6 billion 
package, but it contains no new tax proposals.  This bill has not been set for a hearing date yet, but it was 
referred to the Assembly Transportation Committee, of which Assemblyman Fong is the Vice Chair.  
GQHC will remain engaged on the transportation funding issue and, as always, we will continue to keep 
VCTC updated if action is taken on any of these various funding proposals. 
 

Transportation Related Hearings 

There were also a number of transportation related informational hearings in the Legislature last month.  
Specifically, a hearing was held on March 15 in the Assembly Budget Subcommittee on Resources and 
Transportation. In this hearing, the Members discussed the California Air Resources Board and some of 
the LAO recommendations. Some of these suggestions included: The extension of the program towards a 
market-based mechanism; legislative flexibility for the use of GGRF funds; the use of these funds to 
incentivize households that will pay higher costs as a result of this action. The session was then followed 
by a Q&A session prior to the meetings’ adjournment.  Additionally, a Senate information hearing on 
Transportation and Housing was held on March 14.  This hearing focused on the High-Speed Rail 
Authority, the funding for the project, and its effects on the supporting communities.  After the hearing, the 
Senate Transportation Committee took up SCA 2 by Senator Newman.  This bill would amend the 
constitution to prohibit the Legislature from borrowing revenues from fees and taxes imposed on vehicles 
or their use or operation, and from using those revenues other than as specifically permitted in the 
Constitution.  The measure ultimately passed with nine votes in favor and one against, and it will now 
move to the Senate Elections Committee for a vote.  
 
The Assembly Budget Subcommittee on Resources and Transportation also held a hearing on cap and 
trade. Upon conclusion of the hearing, it is clear that there is wide consensus that the market-based 
solution needs to be extended. A subset of groups would prefer a carbon tax to a market approach but 
this is not likely to win the day.  Of note was CARB's position that the $2.2 billion dollars of GGRF funding 
should not be appropriated until after the program is extended. This is in contrast to other interested 
party's positions that funds should not only be appropriated but that they should be used to continue 
existing programs with a focus on environmental justice issues such as reducing criteria pollutants and 
focusing projects in disadvantaged communities.  GQHC will continue to keep VCTC apprised of the cap 
and trade related legislation and trailer bill language as it moves through the legislative process. 
 
 

Upcoming Bill Deadlines and Newly Introduced Legislation 

Apr. 6 Spring Recess begins upon adjournment 
Apr. 17 Legislature reconvenes from Spring Recess 
Apr. 28 Last day for policy committees to hear and report fiscal bills for referral to fiscal committees 
May 12 Last day for policy committees to hear and report to the floor nonfiscal bills   
 
AB 1 (Frazier D) Transportation funding. 
Introduced: 12/5/2016 
Status: 1/19/2017-Referred to Coms. on TRANS. and NAT. RES.  
Summary: Would create the Road Maintenance and Rehabilitation Program to address deferred 
maintenance on the state highway system and the local street and road system. The bill would require the 



          

67 

 

California Transportation Commission to adopt performance criteria, consistent with a specified asset 
management plan, to ensure efficient use of certain funds available for the program. The bill would 
provide for the deposit of various funds for the program in the Road Maintenance and Rehabilitation 
Account, which the bill would create in the State Transportation Fund. 
   
AB 17 (Holden D) Transit Pass Program: free or reduced-fare transit passes. 
Introduced: 12/5/2016 
Status: 1/19/2017-Referred to Com. on TRANS.  
Summary: Would create the Transit Pass Program to be administered by the Department of 
Transportation. The bill would require the Controller of the State of California to allocate moneys made 
available for the program, upon appropriation by the Legislature, to support transit pass programs that 
provide free or reduced-fare transit passes to specified pupils and students.    
  
AB 28(Frazier D) Department of Transportation: environmental review process: federal pilot 
program. 
Introduced: 12/5/2016 
Status: 3/16/2017-Read third time. Urgency clause adopted. Passed. Ordered to the Assembly. In 
Assembly. Concurrence in Senate amendments pending. May be considered on or after March 18 
pursuant to Assembly Rule 77.  
Summary: Current federal law requires the United States Secretary of Transportation to carry out a 
surface transportation project delivery pilot program, under which the participating states assume certain 
responsibilities for environmental review and clearance of transportation projects that would otherwise be 
the responsibility of the federal government. Current law, until January 1, 2017, provided that the State of 
California consents to the jurisdiction of the federal courts with regard to the compliance, discharge, or 
enforcement of the responsibilities it assumed as a participant in the pilot program. This bill would 
reinstate the operation of the latter provision. The bill would repeal that provision on January 1, 2020.  
   
AB 65(Patterson R) Transportation bond debt service. 
Introduced: 12/13/2016 
Status: 1/19/2017-Referred to Com. on TRANS.  
Summary: Current law provides for transfer of certain vehicle weight fee revenues to the Transportation 
Debt Service Fund to reimburse the General Fund for payment of current year debt service on general 
obligation bonds issued for transportation purposes, including bonds issued for high-speed rail and 
associated purposes pursuant to the Safe, Reliable High-Speed Passenger Train Bond Act for the 21st 
Century (Proposition 1A of 2008).This bill would specifically exclude from payment under these provisions 
the debt service for Proposition 1A bonds. 
   
AB 66(Patterson R) High-Speed Rail Authority: reports. 
Introduced: 12/13/2016 
Status: 3/13/2017-Coauthors revised.  
Summary: Would require the business plan of the High-Speed Rail Authority to identify projected 
financing costs for each segment or combination of segments of the high-speed rail system, if financing is 
proposed by the authority. The bill would require the authority to identify in the business plan and in 
another report any significant changes in scope for segments of the high-speed rail system identified in 
the previous version of each report and to provide an explanation of adjustments in cost and schedule 
attributable to the changes. 
 
AB 91(Cervantes D) High-occupancy vehicle lanes. 
Introduced: 1/9/2017 
Status: 1/19/2017-Referred to Com. on TRANS.  
Summary: Would prohibit, commencing July 1, 2018, a high-occupancy vehicle lane from being 
established in the County of Riverside, unless that lane is established as a high-occupancy vehicle lane 
only during the hours of heavy commuter traffic, as determined by the Department of Transportation. The 
bill would require any existing high-occupancy vehicle lane in the County of Riverside that is not a toll 
lane to be modified to operate as a high-occupancy lane under those same conditions.  
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AB 151(Burke D)   California Global Warming Solutions Act of 2006: market-based compliance 
mechanisms: scoping plan: report. 
Introduced: 1/11/2017 
Status: 3/6/2017-Re-referred to Com. on NAT. RES.  
Summary: Would require the State Air Resources Board to report to the appropriate policy and fiscal 
committees of the Legislature to receive input, guidance, and assistance before adopting guidelines and 
regulations implementing the scoping plan and a regulation ensuring statewide greenhouse gas 
emissions are reduced to at least 40% below the 1990 level by 2030. This bill contains other related 
provisions and other existing laws. 
 
AB 174(Bigelow R) California Transportation Commission: membership. 
Introduced: 1/17/2017 
Status: 1/30/2017-Referred to Com. on TRANS.  
Summary: Current law provides that the California Transportation Commission consists of 13 members, 
11 voting members, of which 9 are appointed by the Governor subject to Senate confirmation, 1 is 
appointed by the Senate Committee on Rules, and 1 is appointed by the Speaker of the Assembly, and 2 
Members of the Legislature who are appointed as nonvoting ex officio members. This bill would require 
that at least one voting member reside in a rural county with a population of less than 100,000 individuals.  
   
AB 179(Cervantes D) California Transportation Commission. 
Introduced: 1/18/2017 
Status: 2/15/2017-Re-referred to Com. on TRANS.  
Summary: Current law creates the California Transportation Commission Current law provides that the 
commission consists of 13 members: 11 voting members, of which 9 are appointed by the Governor 
subject to Senate confirmation, one is appointed by the Senate Committee on Rules, and one is 
appointed by the Speaker of the Assembly, and 2 Members of the Legislature who are appointed as 
nonvoting ex officio members. This bill would require that 7 of those voting members have specified 
qualifications    
       
AB 278(Steinorth R) California Environmental Quality Act: exemption: existing transportation 
infrastructure. 
Introduced: 2/2/2017 
Status: 3/15/2017-Coauthors revised.  
Summary: Would exempt from the provisions of CEQA a project, or the issuance of a permit for a project, 
that consists of the inspection, maintenance, repair, rehabilitation, replacement, or removal of, or the 
addition of an auxiliary lane or bikeway to, existing transportation infrastructure and that meets certain 
requirements. The bill would require the public agency carrying out the project to take certain actions. 
   
AB 330(Cooley D) Highway safety. 
Introduced: 2/7/2017 
Status: 3/14/2017-In committee: Hearing postponed by committee.  
Summary: Current law requires the Department of Transportation to submit to the California 
Transportation Commission an estimate of state and federal funds reasonably expected to be available 
for future programming over the 5-year period in each state transportation improvement program, and 
requires the California Transportation Commission to adopt a fund estimate in that regard. This bill would 
require the fund estimates prepared by the department and the commission to identify and include federal 
funds derived from apportionments made to the state under the Fixing America’s Surface Transportation 
(FAST) Act of 2015.  
   
AB 344(Melendez R) Toll evasion violations. 
Introduced: 2/7/2017 
Status: 2/21/2017-Referred to Com. on TRANS.  
Summary: Would not require a person contesting a notice of toll evasion violation or notice of delinquent 
toll evasion from being required to pay the toll evasion penalty until after the processing agency or issuing 
agency finds as a result of an investigation, or the processing agency finds as a result of an 
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administrative review, or a court finds as a result of a hearing, that the contestant did commit a toll 
evasion violation, whichever occurs later. This bill contains other existing laws.   
 
AB 351(Melendez R) Transportation funding. 
Introduced: 2/8/2017 
Status: 2/21/2017-Referred to Com. on TRANS.  
Summary: Current law provides for loans of revenues from various transportation funds and accounts to 
the General Fund, with various repayment dates specified. This bill, with respect to any loans made to the 
General Fund from specified transportation funds and accounts with a repayment date of January 1, 
2019, or later, would require the loans to be repaid by December 31, 2018.  
   
AB 378(Garcia, Cristina D) California Global Warming Solutions Act of 2006: regulations. 
Introduced: 2/9/2017 
Status: 2/21/2017-Referred to Com. on NAT. RES.  
Summary: Would require the State Air Resources Board to consider and account for the social costs of 
the emissions and greenhouse gases when adopting those rules and regulations. The bill would authorize 
the state board to adopt or subsequently revise new regulations that establish a market-based 
compliance mechanism, applicable from January 1, 2021, to December 31, 2030, to complement direct 
emissions reduction measures in ensuring that statewide greenhouse gas emissions are reduced to at 
least 40% below the 1990 level by 2030. 
   
AB 398(Garcia, Eduardo D) Greenhouse Gas Reduction Fund: report. 
Introduced: 2/9/2017 
Status: 3/13/2017-Coauthors revised.  
Summary: Current law requires the Department of Finance to annually submit a report to the appropriate 
committees of the Legislature on the status of the projects funded with moneys from the Greenhouse Gas 
Reduction Fund. This bill would require the department to include additional information in its annual 
report to the Legislature, including, among other things, the greenhouse gas emissions reductions 
attributable to each project and the geographic location, industry sector, and number of employees of the 
business entities, as defined, receiving moneys from the fund.  
    
AB 467(Mullin D)   Local transportation authorities: transactions and use taxes. 
Introduced: 2/13/2017 
Status: 2/27/2017-Referred to Coms. on L. GOV. and E. & R.  
Summary: Current law provides for the Local Transportation Authority to adopt a transportation 
expenditure plan for the proceeds of the retail transactions and use tax, and requires the entire adopted 
transportation expenditure plan to be included in the voter information handbook sent to voters. This bill 
would exempt an authority from including the entire adopted transportation expenditure plan in the voter 
information handbook if the authority posts the plan on its Internet Web site, and the sample ballot and 
the voter information handbook sent to voters include information on viewing an electronic version of the 
plan on the Internet Web site and for obtaining a printed copy of the plan by calling the county election 
office. 
   
AB 468(Santiago D) Assault: transit operator: transit vehicle in motion. 
Introduced: 2/13/2017 
Status: 2/14/2017-From printer. May be heard in committee March 16.  
Summary: Current law establishes the crime of assault committed against any person on the property of, 
or on a motor vehicle of, a public transportation provider, as defined. This bill would express the intent of 
the Legislature to enact legislation establishing the crime of assault against a transit operator while a 
transit vehicle is in motion. 
  
AB 496(Fong R) Transportation funding. 
Introduced: 2/13/2017 
Status: 3/1/2017-Re-referred to Com. on TRANS.  
Summary: Would create the Traffic Relief and Road Improvement Program to address traffic congestion 
and deferred maintenance on the state highway system and the local street and road system. The bill 
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would provide for the deposit of various existing sources of revenue in the Traffic Relief and Road 
Improvement Account, which the bill would create in the State Transportation Fund, including revenues 
attributable to the sales and use tax on motor vehicles, revenues attributable to automobile and motor 
vehicle insurance policies from the insurer gross premiums tax, revenues from certain diesel fuel sales 
and use taxes, revenues from certain vehicle registration fees, and certain miscellaneous State Highway 
Account revenues. 
   
AB 515(Frazier D)   State Highway System Management Plan. 
Introduced: 2/13/2017 
Status: 2/27/2017-Referred to Com. on TRANS.  
Summary: Would require the Department of Transportation to prepare a State Highway System 
Management Plan, which would consist both of the 10-year state highway rehabilitation plan and the 5-
year maintenance plan. The bill would require the department to make a draft of its proposed State 
Highway System Management Plan available to regional transportation agencies for review and 
comment, and would require the department to include and address any comments in its submittal of the 
plan to the commission by January 15 of each odd-numbered year.   
 
AB 636(Irwin D) Local streets and roads: expenditure reports. 
Introduced: 2/14/2017 
Status: 3/2/2017-Referred to Com. on TRANS.  
Summary: Current law, with limited exceptions, requires each city and county to submit to the Controller 
a complete report of expenditures for street and road purposes by October 1 of each year relative to the 
preceding fiscal year ending on June 30. This bill would instead require the report to be submitted to the 
Controller within 7 months after the close of the fiscal year adopted by a city or county. The bill would 
make other conforming changes.  
   
AB 673(Chu D) Public transit operators: vehicle safety requirements. 
Introduced: 2/15/2017 
Status: 3/2/2017-Referred to Com. on TRANS.  
Summary: Would require a public transit operator, before placing a new bus into revenue operations, to 
take into consideration recommendations of, and best practices standards developed by, the exclusive 
representative of the recognized organization representing bus operators of the transit operator for the 
purpose of protecting bus operators from the risk of assault from persons and by removing blind spots. By 
creating new duties for public transit operators, this bill would impose a state-mandated local program. 
  
AB 1113(Bloom D) State Transit Assistance program. 
Introduced: 2/17/2017 
Status: 3/9/2017-Referred to Com. on TRANS.  
Summary: Would revise and recast the provisions governing the State Transit Assistance program. The 
bill would provide that only STA-eligible operators, as defined, are eligible to receive an allocation from 
the portion of program funds based on transit operator revenues. The bill would provide for each STA-
eligible operator within the jurisdiction of the allocating local transportation agency to receive a 
proportional share of the revenue-based program funds based on the qualifying revenues of that 
operator, as defined. 
     
AB 1233(Cunningham R) Transportation Inspector General. 
Introduced: 2/17/2017 
Status: 3/9/2017-Referred to Coms. on TRANS. and A. & A.R.  
Summary: Current law creates various state agencies, including the Department of Transportation and 
the High-Speed Rail Authority, with specified powers and duties. Existing law provides for the allocation of 
state transportation funds to various transportation purposes. This bill would create the Office of the 
Transportation Inspector General in state government, as an independent office that would not be a 
subdivision of any other government entity, to ensure that the above-referenced state agencies and all 
other state agencies expending state transportation funds are operating efficiently, effectively, and in 
compliance with federal and state laws.   
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AB 1324(Gloria D) Metropolitan planning organizations: transactions and use taxes. 
Introduced: 2/17/2017 
Status: 3/13/2017-Referred to Com. on L. GOV.  
Summary: Would authorize a metropolitan planning organization authorized by law to levy, expand, 
increase, or extend a transactions and use tax to levy, expand, increase, or extend that tax in only a 
portion of the jurisdiction, as an alternative to the entire jurisdiction, in which the organization is 
authorized to levy, expand, increase, or extend the tax, if approved by the required percentage of the 
voters in that portion of the jurisdiction. The bill would require the revenues derived from the levy, 
expansion, increase, or extension to be used only within the area for which the levy, expansion, increase, 
or extension was approved by the voters. 
     
AB 1363(Baker R) Transportation revenues. 
Introduced: 2/17/2017 
Status: 3/13/2017-Referred to Com. on TRANS.  
Summary: Current law requires certain miscellaneous revenues deposited in the State Highway Account 
that are not restricted as to expenditure by Article XIX of the California Constitution to be transferred to 
the Transportation Debt Service Fund in the State Transportation Fund, as specified, and requires the 
Controller to transfer from the fund to the General Fund an amount of those revenues necessary to offset 
the current year debt service made from the General Fund on general obligation transportation bonds 
issued pursuant to Proposition 116 of 1990. This bill would, on July 1, 2018, delete the transfer of these 
miscellaneous revenues to the Transportation Debt Service Fund, thereby eliminating the offsetting 
transfer to the General Fund for debt service on general obligation transportation bonds issued pursuant 
to Proposition 116 of 1990.  
   
AB 1395(Chu D) State highways: blight. 
Introduced: 2/17/2017 
Status: 2/19/2017-From printer. May be heard in committee March 21.  
Summary: Current law provides that the Department of Transportation has full possession and control of 
all state highways and associated property, and sets forth the powers and duties of the department with 
respect to the operation, maintenance, and improvement of state highways. This bill would state the intent 
of the Legislature to enact legislation to create a pilot project that consists of the Division of Maintenance 
of the Department of Transportation working with a local jurisdiction to effectively address blight on state 
highway property. 
              
ACA 4(Aguiar-Curry D) Local government financing: affordable housing and public infrastructure: 
voter approval. 
Introduced: 2/17/2017 
Status: 2/19/2017-From printer. May be heard in committee March 21.  
Summary: Local government financing: affordable housing and public infrastructure: voter approval. 
   
SB 1(Beall D) Transportation funding. 
Introduced: 12/5/2016 
Status: 3/8/2017-From committee: Do pass and re-refer to Com. on APPR. (Ayes 5. Noes 1.) (March 8). 
Re-referred to 
Com. on APPR.  
Summary: Would create the Road Maintenance and Rehabilitation Program to address deferred 
maintenance on the state highway system and the local street and road system. The bill would require the 
California Transportation Commission to adopt performance criteria, consistent with a specified asset 
management plan, to ensure efficient use of certain funds available for the program. This bill contains 
other related provisions and other existing laws. 
   
SB 4(Mendoza D) Goods Movement: allocation of federal funds: Goods Movement and Clean 
Trucks Bond Act. 
Introduced: 12/5/2016 
Status: 3/9/2017-Set for hearing March 29.  
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Summary: Would, subject to voter approval at the June 5, 2018, statewide primary election, enact the 
Goods Movement and Clean Trucks Bond Act to authorize $600,000,000 of state general obligation 
bonds as follows: $200,000,000 to the California Transportation Commission for projects and programs 
eligible for funding from the Trade Corridors Improvement Fund; $200,000,000 to the State Air Resources 
Board for projects and programs consistent with the Goods Movement Emission Reduction Program; and 
$200,000,000 to the State Air Resources Board for projects and programs to expand the use of zero- and 
near-zero emission trucks in areas of the state that are designated as severe or extreme nonattainment 
areas for ozone and particulate matter.   
 
SB 150(Allen D) Regional transportation plans. 
Introduced: 1/18/2017 
Status: 3/16/2017-Re-referred to Coms. on EQ. and T. & H.  
Summary: Current law requires metropolitan planning organizations to adopt a sustainable communities 
strategy or alternative planning strategy, subject to specified requirements, as part of a regional 
transportation plan, which is to be designed to achieve certain targets for 2020 and 2035 established by 
the State Air Resources Board for the reduction of greenhouse gas emissions from automobiles and light 
trucks in the region. This bill would require the state board to update the greenhouse gas emission 
reduction targets, as specified.  
   
SB 185(Hertzberg D) Vehicles: violations. 
Introduced: 1/25/2017 
Status: 3/14/2017-Set for hearing April 4.  
Summary: Would require the court, in any case involving an infraction under the Vehicle Code, to 
determine whether the defendant is indigent for purposes of determining what portion of the statutory 
amount of any associated fine, fee, assessment, or other financial penalties the person can afford to pay. 
The bill would provide that the defendant can demonstrate that he or she is indigent by providing 
specified information, including attesting to his or her indigent status under penalty of perjury. Because a 
violation thereof would be a crime, the bill would impose a state-mandated local program. 
 
SB 264(Nguyen R) High-occupancy toll lanes. 
Introduced: 2/8/2017 
Status: 2/16/2017-Referred to Com. on RLS.  
Summary: Existing law authorizes a regional transportation agency or the Department of Transportation 
to apply to the California Transportation Commission to develop and operate high-occupancy toll (HOT) 
lanes or other toll facilities. Current law defines “regional transportation agency” for these purposes to 
include, among other agencies, a county transportation commission established under the County 
Transportation Commissions Act. This bill would instead refer to a county transportation commission or 
authority established under that act.  
   
SB 285(Atkins D) Public employers: union organizing. 
Introduced: 2/9/2017 
Status: 3/14/2017-From committee with author's amendments. Read second time and amended. Re-
referred to Com. on RLS.  
Summary: Would prohibit a public employer from deterring or discouraging public employees from 
becoming or remaining members of an employee organization. The bill would define a public employer for 
this purpose to include counties, cities, districts, the state, schools, transit districts, the University of 
California, and the California State University, among others. The bill would grant the Public Employment 
Relations Board jurisdiction over violations of its provisions. 
    
SB 414(Vidak R) Transportation bonds: highway, street, and road projects. 
Introduced: 2/15/2017 
Status: 2/23/2017-Referred to Coms. on T. & H. and GOV. & F.  
Summary: Would provide that no further bonds shall be sold for high-speed rail purposes pursuant to the 
Safe, Reliable High-Speed Passenger Train Bond Act for the 21st Century, except as specifically 
provided with respect to an existing appropriation for high-speed rail purposes for early improvement 
projects in the Phase 1 blended system. The bill, subject to the above exception, would require 
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redirection of the unspent proceeds from outstanding bonds issued and sold for other high-speed rail 
purposes prior to the effective date of these provisions, upon appropriation, for use in retiring the debt 
incurred from the issuance and sale of those outstanding bonds. 
 
SB 545(Beall D) Vehicles: size, weight, and load. 
Introduced: 2/16/2017 
Status: 3/2/2017-Referred to Com. on RLS.  
Summary: Current law generally regulates the size and weight of, and loads upon, vehicles when 
operated upon the highways. Current law exempts authorized emergency vehicles owned or operated by 
a governmental agency when used under specified circumstances from those size, weight, and load 
limitations.This bill would express the intent of the Legislature to enact legislation relating to regulating the 
weight of vehicles. 
   
SB 614(Hertzberg D) Public transportation agencies: administrative penalties. 
Introduced: 2/17/2017 
Status: 3/2/2017-Referred to Com. on T. & H.  
Summary: Current law authorizes a public transportation agency to adopt and enforce an ordinance to 
impose and enforce civil administrative penalties for certain passenger misconduct on or in a transit 
facility or vehicle. Current law requires these penalties to be deposited in the general fund of the county in 
which the citation is administered.This bill would instead require the penalties to be deposited with the 
public transportation agency that issued the citation. 
   
SB 732(Stern D) Transportation funding. 
Introduced: 2/17/2017 
Status: 3/9/2017-Referred to Com. on T. & H.  
Summary: Would require the Department of Finance, on or before March 1, 2018, to compute the 
amount of outstanding loans made from specified transportation funds. The bill would require the 
Department of Finance to prepare a loan repayment schedule and would require the outstanding loans to 
be repaid pursuant to that schedule, as prescribed. The bill would appropriate funds for that purpose from 
the Budget Stabilization Account. The bill would require the repaid funds to be transferred, pursuant to a 
specified formula, to cities and counties and to the Department of Transportation for maintenance of the 
state highway system and for purposes of the state highway operation and protection program. 
  
SB 760(Wiener D) Transportation funding: active transportation: complete streets. 
Introduced: 2/17/2017 
Status: 3/9/2017-Referred to Com. on T. & H.  
Summary: Would establish a Division of Active Transportation within the Department of Transportation 
and require that an undersecretary of the Transportation Agency be assigned to give attention to active 
transportation program matters to guide progress toward meeting the department’s active transportation 
program goals and objectives. The bill would require the California Transportation Commission to give 
high priority to increasing safety for pedestrians and bicyclists and to the implementation of bicycle and 
pedestrian facilities.  
   
SB 768(Allen D) Transportation funds. 
Introduced: 2/17/2017 
Status: 3/9/2017-Referred to Com. on RLS.  
Summary: Current law requires the Department of Transportation and the California Transportation 
Commission to develop estimates of available state and federal funds and provides that, after deducting 
expenditures for administration, operation, maintenance, local assistance, safety, rehabilitation, and 
certain environmental enhancement and mitigation expenditures, the remaining funds are to be available 
for capital improvement projects to be programmed in the State Transportation Improvement Program. 
This bill would make nonsubstantive changes to these provisions.     
 
SCA 2(Newman D) Motor vehicle fees and taxes: restriction on expenditures. 
Introduced: 1/18/2017 
Status: 3/16/2017-Set for hearing March 21.  
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Summary: Would prohibit the Legislature from borrowing revenues from fees and taxes imposed by the 
state on vehicles or their use or operation, and from using those revenues other than as specifically 
permitted by Article XIX. The measure would prohibit those vehicle revenues and fuel tax revenues from 
being pledged or used for the payment of principal and interest on general obligation bonds issued by the 
state, except that vehicle weight fee revenues would be authorized to be pledged or used for the payment 
of principal and interest on general obligation transportation bonds approved prior to January 1, 2017. 
This bill contains other related provisions and other existing laws. 
 
SCA 6 (Wiener D) Local transportation measures: special taxes: voter approval. 
Introduced: 2/13/2017 
Status: 3/8/2017-Set for hearing April 5.  
Summary: Would require that the imposition, extension, or increase of a special tax by a local 
government for the purpose of providing funding for transportation purposes, as specified, be submitted to 
the electorate and approved by 55% of the voters voting on the proposition. The measure would also 
make conforming and technical, nonsubstantive changes. 
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ATTACHMENT B 

 

 

FOR IMMEDIATE RELEASE: Contact: Governor's Press Office 

Wednesday, March 29, 2017 (916) 445-4571 

Governor Brown, Senate President pro Tempore and Assembly Speaker Announce Landmark 

Road Repair and Transportation Investment Package  

SACRAMENTO – Governor Edmund G. Brown Jr., Senate President pro Tempore Kevin de León and 

Assembly Speaker Anthony Rendon today joined labor, business and local leaders to announce a 

landmark transportation investment to fix our roads, freeways and bridges in communities across 

California and put more dollars toward transit and safety. The $5 billion-a-year program will cost most 

drivers less than $10 a month and comes with strict new accountability provisions to ensure funds can 

only be spent on transportation. 

  

“California has a massive backlog of broken infrastructure that has been neglected far too long,” said 

Governor Brown. “Fixing the roads will not get cheaper by waiting – or ignoring the problem. This is a 

smart plan that will improve the quality of life in California.”  

  

“We can’t afford to keep kicking the can down the road. Californians are tired of the constant traffic jams 

and crumbling roads, and they expect us to find solutions,” said Senate President pro Tempore de 

León. “These critical investments will keep our state moving and economy growing. I look forward to 

getting this deal through the Legislature and onto the Governor’s desk next week.” 

  

“We have a solution before us and we have a choice before us,” said Assembly Speaker Rendon. “We 

can choose to do nothing, and see more deterioration, more time lost in traffic, and more damage to 

cars, or we can choose to advance this compromise solution that fixes California’s broken transportation 

system in a way where drivers will actually end up paying less for a better quality of life.” 

  

California has not increased the gas tax in 23 years. Since then, California’s population has grown by 

eight million, with millions more cars and trucks on our roads. Californians also drive more than 350 

billion miles a year– more than any other state – yet road and transit investments have not kept pace 

with this growth.  

  

Each California driver spends approximately $700 per year in extra vehicle repairs caused by rough 

roads. If California does not make investments to fix the roads now, it will cost eight times more to 

replace later.  

  

The legislation, the Road Repair and Accountability Act of 2017, SB 1 (Beall), invests $52.4 billion over 

the next decade – split equally between state and local investments: 

  

http://cert1.mail-west.com/mc7rmjEywR/yuzjan/Egtm/j/ke41/lxwkzqw8/wsz/2jEhtd
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Fix Local Streets and Transportation Infrastructure (50 percent): 

  

 $15 billion in “Fix-It-First” local road repairs, including fixing potholes 

 $7.5 billion to improve local public transportation 

 $2 billion to support local “self-help” communities that are making their own investments in 

transportation improvements 

 $1 billion to improve infrastructure that promotes walking and bicycling 

 $825 million for the State Transportation Improvement Program local contribution 

 $250 million in local transportation planning grants. 

  

Fix State Highways and Transportation Infrastructure (50 percent): 

  

 $15 billion in “Fix-it-First” highway repairs, including smoother pavement 

 $4 billion in bridge and culvert repairs 

 $3 billion to improve trade corridors 

 $2.5 billion to reduce congestion on major commute corridors 

 $1.4 billion in other transportation investments, including $275 million for highway and intercity-

transit improvements. 

  

Ensure Taxpayer Dollars Are Spent Properly with Strong Accountability Measures: 

  

 Constitutional amendment to prohibit spending the funds on anything but transportation 

 Inspector General to ensure Caltrans and any entities receiving state transportation funds spend 

taxpayer dollars efficiently, effectively and in compliance with state and federal requirements 

 Provision that empowers the California Transportation Commission to hold state and local 

government accountable for making the transportation improvements they commit to delivering 

 Authorization for the California Transportation Commission to review and allocate Caltrans funding 

and staffing for highway maintenance to ensure those levels are reasonable and responsible 

 Authorization for Caltrans to complete earlier mitigation of environmental impacts from 

construction, a policy that will reduce costs and delays while protecting natural resources. 

  

Guided by the principles set forth by President Ronald Reagan when he increased the federal gas tax in 

1982, this transportation investment package is funded by everyone who uses our roads and highways: 

  

 $7.3 billion by increasing diesel excise tax 20 cents  

 $3.5 billion by increasing diesel sales tax to 5.75 percent 

 $24.4 billion by increasing gasoline excise tax 12 cents 

 $16.3 billion from an annual transportation improvement fee based on a vehicle’s value 

 $200 million from an annual $100 Zero Emission Vehicle fee commencing in 2020. 

 $706 million in General Fund loan repayments. 

  

Leadership in both the Senate and the Assembly expect the measure to be voted on by Thursday, April 

6, 2017. 

  

### 
 

http://cert1.mail-west.com/c7rmlRyyE/tmyuzjanm/lRg/ke41/lxwkzqw8/wsz/3lRihu
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ATTACHMENT C 
AB 467 (Mullin) 

 
Summary:  
AB 467 by Assembly Member Mullin authorizes transportation authorities to post their transportation 
expenditure plans online, instead of printing them in a county voter information handbook.  AB 467 
requires that information regarding online access to these plans and details on how to obtain printed 
copies be included in the voter information guide and sample ballot. 
 
Purpose:  
Current law requires transportation authorities to provide specific information to voters when seeking to 
create or extend a transaction and use tax for transportation purposes. This includes the full language of 
the measure in the sample ballot and the full language of the adopted transportation tax expenditure plan 
proposal in the voter information handbook. This is the only local tax expenditure plan that is required to 
be printed in full in the voter information handbook. 
  
Proponents of AB 467 have argued that printing the entire plan in the ballot can be significantly expensive 
for a county due to the length of the ballot and the printing of additional pages. The sponsors of the bill 
have cited the most recent November election as an example of the high costs due to long ballots.  
Specifically, twelve counties sought voter approval for a local transportation tax at the last election. For 
counties where voters approve the tax, the printing costs can be deducted from the new revenue 
collected, but for counties where voters do not pass the transportation tax, the cost is taken out of the 
county's general fund.  By not listing the entirety of projects that would be sought through the new tax 
revenue, AB 467 supporters argue that the bill is needed to help counties save money on elections 
related materials. 
 
Author’s Statement: 
Assembly Member Mullin states that AB 467 is a cost saving measure that allows transportation 
authorities to preserve resources that would have otherwise been spend on printing costs if they select to 
make expenditure plans available online. It makes more resources available for transportation programs 
when voters approve a local transportation tax, since they would not have to allocate funds from the tax 
for printing costs. The bill also prevents further losses to counties seeking transportation funding when 
their proposal is not approved by the voters, as they must absorb these printing costs. 
 
Recommended Position: Work with Author/Support, if Amended 
Staff recommends that the Commission adopt a Work with Author/Support, if Amended position and 
provides the following amendments for consideration: 
 
 
 
180203. 
(a) The county shall conduct the special election called by the board of supervisors pursuant to Section 
180201. If the measure is approved, the authority shall reimburse the county for its cost in conducting the 
special election. If the measure is not approved and the authority did not exercise the option 
afforded in paragraph (2) of subdivision (c), the authority, the county and the cities within the 
county shall equally split the cost of conducting the special election. The authority, in funding its 
share, shall use funds otherwise available to the authority and the cities share shall be based on 
population. 
 
AB 467 seeks to solve an identified problem. However, the solution posed could hamper efforts to ensure 
voters have easy and full access to information regarding transportation tax measures. Given the high 
threshold required for such taxes it is imperative to provide adequate information and tools to voters to 
make an informed decision. The inclusion of the full expenditure plan has been such a tool and has been 
the norm for all previous transportation tax measures throughout California. That being said counties 
should not have to bear the full cost of providing information to voters – rather such efforts should be 
shared.  
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In an effort to strike the right balance between informing voters and alleviating the cost burden on 
counties, these amendments would provide for a cost sharing arrangement – between the authority, the 
county and the cities within a county – for the costs of printing the entire expenditure plan within the ballot 
in the event that the measure in question is not adopted. This would allow an authority the continued 
option of including the full expenditure plan in the ballot but would ensure that if that option is exercised 
the costs of doing so are shared among all those that would have presumably benefitted from the 
passage of the measure.  
 
Existing Law: 
Under current law, when voters approve the proposed tax, the costs for printing are taken from the 
revenue collected by the tax. However, if the tax does not pass, the county pays the costs of printing from 
their general fund. 
 
Public Utilities Code 
180201.  A retail transactions and use tax ordinance applicable in the incorporated and unincorporated 
territory of a county may be imposed by the authority in accordance with this chapter and Part 1.6 
(commencing with Section 7251) of Division 2 of the Revenue and Taxation Code, if the tax ordinance is 
adopted by a two-thirds vote of the authority and imposition of the tax is subsequently approved by a 
majority of the electors voting on the measure, or by any otherwise applicable voter approval requirement, 
at a special election called for that purpose by the board of supervisors, at the request of the authority, 
and a county transportation expenditure plan is adopted pursuant to Section 180206. 
 
A retail transactions and use tax approved by the electors shall remain in effect for the period of time 
specified in the tax ordinance. The tax may be continued in effect, or reimposed, by a tax ordinance 
adopted by a two-thirds vote of the authority and the reimposition of the tax is approved by any applicable 
majority of the electors. 
 
180203.  (a) The county shall conduct the special election called by the board of supervisors pursuant to 
Section 180201. If the measure is approved, the authority shall reimburse the county for its cost in 
conducting the special election. 
(b) The special election shall be called and conducted in the same manner as provided by law for the 
conduct of special elections by a county. 
(c) The sample ballot to be mailed to the voters, pursuant to Section 13303 of the Elections Code, shall 
be the full proposition, as set forth in the ordinance calling the election, and the voter information 
handbook shall include the entire adopted county transportation expenditure plan. 
 
Related Legislation:  
None. 
 
Support/Opposition: 
Support: California State Association of Counties (CSAC) 
Opposition: None received as of March 16, 2017. 
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ATTACHMENT D 
SCA 2 (Newman) 

 
 
Summary:   
SCA 2 would place a measure on the ballot to allow voters to choose whether to prohibit the Legislature 
from borrowing revenues from fees and taxes imposed by the state on vehicles for their use or operation, 
and from using those revenues for any purpose other than as specifically permitted. 
 
 
Purpose:   
For years, California has short-changed our road system to pay for other non-transportation priorities. 
Maintenance and repair of the state’s highway system is underfunded by $5 billion a year, and local 
streets repair is underfunded by $1.8 billion a year. The backlog continues to get worse and more 
expensive when not dealt with.  Consequently, the result is now $59 billion in deferred maintenance work 
on our road system. The State’s current diversions total over $5 billion since 2010.  Annually, California 
diverts $1 billion in truck weight fees from the State Highway Account to the General Fund to pay the debt 

service for General Obligation bonds.  Additionally, since 2012, another $100 million per year from gas 

tax revenue has been deposited into the General Fund rather than being used for intended transportation 
purposes.  

SCA 2, if approved by the voters, would reinvest $1 billion into transportation infrastructure without raising 
another cent in taxes, and would guarantee that all transportation taxes and fees are spent on 
transportation projects.  There are additional, comprehensive transportation funding packages moving 
forward this legislative session, but SCA 2 serves as the companion measure to provide constitutional 
protections for the revenues generated under these proposals.  
 
Author Statement: 
SCA 2 would allow the voters to choose whether to ensure that any future revenues passed by the 
Legislature to pay for road and highway maintenance will be spent exclusively on vitally needed repairs 
and not on other legislative priorities.  Not only does poor road quality affect individual users, it also 
impacts the efficient movement of goods throughout the state, which directly impacts job growth and the 
competitiveness of California’s ports and goods movement industries.  With freight movement predicted to 
increase significantly, Californians will see increased deterioration of their roads due to the heavier 
vehicle use.  Because preventative maintenance costs 10 to 12 times less than pavement and road 
rehabilitation, California is at an opportune moment to make needed repairs and avoid facing even higher 
maintenance costs down the road. 

In order to fund needed repairs to the states roads and highways, the Legislature is considering a number 
of options that would provide increased funding for transportation projects but provide no oversight or 
protection on how funds would be spent.  Without the protections in SCA 2, revenues that are raised to 
pay for the repair and maintenance of the state’s roads and highways could be used for non-
transportation related purposes.  Not only would this fail to fix our roads and highways, it would also defy 
the intent of the Legislature and violate the public trust of our constituents.  

Existing Law: 
Article XIX of the Constitution restricts the expenditure of fuel tax revenues to streets and highways and 
certain mass transit purposes. It also restricts the expenditure of revenues from fees and taxes on 
vehicles to state administration and enforcement of laws regulating the use, operation, or registration of 
vehicles, as well as to streets and highways and certain mass transit purposes.  
 
This Article prohibits the Legislature from borrowing revenues from fuel taxes, and from using those 
revenues other than as specifically permitted by Article XIX.  Article XIX provides that up to 25% of fuel 
tax revenues allocated to the state may be pledged or used for the payment of principal and interest on 
voter-approved transportation bonds issued for street and highway purposes on and after November 2, 
2010, upon voter approval and appropriation by the Legislature. Article XIX provides that up to 25% of 
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fuel tax revenues allocated to cities and counties may be pledged or used for the payment of principal 
and interest on voter-approved transportation bonds issued for street and highway purposes. However, in 
counties where voters have approved the use of fuel tax revenues for certain mass transit purposes, 
Article XIX provides that the Legislature may authorize any fuel tax revenues allocated to mass transit 
purposes to be pledged or used for payment of principal and interest on voter-approved bonds issued for 
those mass transit purposes. 
 
Most transportation revenues, including gasoline and diesel excise taxes and vehicle registration fees, 
are constitutionally protected from being borrowed or used for purposes other than transportation.  This 
protection does not apply to vehicle license fees and fuel excise taxes for usage outside of public roads.  
While the Constitution is currently silent on the use of weight fees, there are different opinions on whether 
those are currently protected.  However, since 2011, weight fees have been used to pay down 
transportation-related general obligation bonds without substantial challenges relative to the 
constitutionality of this practice. 

 
Related legislation:  
SCA 7 (Huff) from 2016 mirrors SCA 2 and would have immediately prohibited the Legislature from 
borrowing revenues from fees and taxes imposed by the state on vehicles for their use or operation, and 
from using those revenues for any purpose. The measure would also provide that none of those revenues 
may be pledged or used for the payment of principal and interest on bonds or other indebtedness.  This 
bill was referred, but not heard, in the Senate Transportation and Housing Committee. 
 
SCAX1-1 (Huff) of 2015, would have prohibited the Legislature from borrowing revenues from fees and 
taxes imposed on vehicles or their use or operation, and from using those revenues other than as 
specifically permitted in the Constitution.  This measure would have further required that revenues 
derived from the portion of the vehicle license fee that exceeds the current rate of 0.65% be used solely 
for street and highway purposes.  This bill died in the Senate Appropriations Committee. 
 
AB 4 (Linder) stops the transfer of weight fee revenues to the General Fund to pay debt service on 
transportation bonds, until January 1, 2020.  
 
AB 2728 (Perea) of 2014, would have prohibited the use of truck weight fee revenue to pay debt service 
on transportation-related general obligation bonds, until January 1, 2019. AB 2728 was held in Assembly 
Appropriations Committee on the suspense file.  
 
Support/Opposition 
 
Support  
None on file.  
 
Opposition  
None on file.  
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ATTACHMENT E 
 

SCA 6 (Wiener) 
 
Summary:  
SCA 6 by Senator Wiener would allow the voters to choose whether to amend the State Constitution to 
allow cities, counties, and special districts to raise new revenue for transportation projects and programs 
with 55% voter approval – instead of the current 2/3 vote requirement. 
 
 
Purpose:  
SCA 6 would place on the ballot a measure that gives voters the option of lowering the vote threshold for 
increasing transportation taxes from 2/3 to 55%.  By doing so, it would align the general requirement with 
that of school bonds under Proposition 39. If approved, it would lower the burden on cities, counties, and 
special districts to increase revenue to fund needed local services for transportation.  Cities, counties, and 
special districts would still be required to place proposals on the ballot, and locals would still have to vote 
to approve them.  SCA 6 places a measure on the ballot that allows voters to decide whether they would 
like to lower the vote threshold.  If the measure was approved by the voters, 55% of local voters can 
choose to increase revenue for transportation projects and programs for their city, county or special 
district. 
 
California roads and bridges are underfunded by $11 billion per year, and a 2015 Governor’s report 
calculated $59 billion in deferred transportation maintenance.  Existing state revenue sources for 
transportation are either unreliable and highly volatile, like cap-and-trade dollars, or are restricted by 
Article XIX of the California Constitution.  Since 1923, the state has relied heavily on gas taxes to support 
its local streets and roads and state highway system.  However, the gas tax is no longer a viable, 
sustainable revenue source.  Ultimately, we have insufficient funding for transportation, and the funding 
we do have is restricted to a narrow scope of transportation projects that do not adequately cover all of 
the state’s transportation related needs.   
 
With declining gas tax revenues, voters in twenty counties throughout California have turned to imposing 
special taxes for local transportation projects and programs in their county.  Collectively, these counties 
generate between $3 billion and $4 billion annually, and that money that is used for transportation 
projects that are identified by the county and are then approved by the voters.  These “self-help” counties 
have consistently provided reliable and stable funding for transportation-funding that far outstrips state 
and federal funding on an annual basis. Consequently, SCA 6 would help locals address their 
transportation funding needs.  In addition, these counties have enacted accountability standards, and 
expenditure plans that explicitly detail how funds will be spent are required to be included.  These 
standards ensure that voters are still able to make informed decisions about raising revenue for 
transportation purposes. 
 
The California voters also approved Proposition 39 in 2000 – a constitutional amendment that similarly 
reduced the voter threshold for bonds authorized for school facilities to 55% from two thirds.  Over the 
next decade, the success rate of these ballot questions increased from 60% likely to pass to 75% likely to 
pass. The increased success rate of school bond measures highlights the effectiveness of lowering the 
vote threshold to a 55% margin.  However, voters have not had the opportunity to consider the vote 
threshold on other taxes since 1996.  Consequently, SCA 6 would give voters the ability to decide on the 
lowering of the threshold, since it has been over a decade since a similar measure was placed on the 
ballot for consideration. 
 
California’s local and regional government have started to assume more responsibility for generating 
transportation revenue for our growing population and economy as state support has declined and 
infrastructure continues to be in a state of disrepair.  In November 2016, fifteen local governments tried to 
raise their sales taxes to pay for transportation, while others authorized bonds and raised local property 
taxes in other areas.  For example, Ventura County’s sales tax measure was defeated with nearly 58% 
voter approval.  Under SCA 6, the county measure would have succeeded, and the other packages would 



          

82 

 

likely have been more robust and ambitious given the increased chance of success.  SCA 6 would give 
voters the opportunity to lower the vote threshold for cities, counties, and special districts to dedicate new 
revenue for the purpose of funding all transportation-related capital, operations, and programs, to 55% 
instead of two thirds of the voters. 
 
 
Existing Law: 
The California Constitution requires cities, counties, and school districts to obtain voter approval for 
changing taxes and authorizing bonds for dedicated revenue.  The Constitution however, allows school 
districts, community college districts, and county offices of education to issue bonded indebtedness for 
school facilities with 55% voter approval.   
 
California Constitution – Article XIII 
Section 4.  Cities, Counties and special districts, by a two-thirds vote of the qualified electors of such 
district, may impose special taxes on such district, except ad valorem taxes on real property or a 
transaction tax or sales tax on the sale of real property within such City, County or special district. 
 
 
Related Legislation:  
SCA 3 (Dodd) – SCA 3 is from the 2017 legislative session, and this bill lowers the vote threshold on 
bonds to 55% of the voters for public library facilities. 
ACA 4 (Aguiar-Curry) – This measure would lower the necessary voter threshold to approve local general 
obligation bonds and special taxes from a two-thirds supermajority to 55% for affordable housing and 
public infrastructure projects.  This has not yet been set for hearing. 
ACA 4 (Frazier) – This constitutional amendment was introduced in 2016, and it mirrors the goal of SCA 
6.  ACA 4 reduces the voter threshold from two-thirds to 55% for passage of local sales taxes dedicated 
to transportation purposes.  Although it passed out of the Transportation and Revenue & Taxation 
Committees, it was then held in the Assembly Appropriations Committee. 
 
Support/Opposition: 
Support: None  
Opposition: None 
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ATTACHMENT F 

 



          

84 

 

 

 
  



          

85 

 

 
  



          

86 

 



          

87 
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ATTACHMENT G 

 
 

 
VENTURA COUNTY TRANSPORTATION COMMISSION 

STATE LEGISLATIVE MATRIX BILL SUMMARY 
March 29, 2017 

 
BILL/AUTHOR 

 
SUBJECT 

 
POSITION 

 
STATUS 

 
AB 1 
Frazier 
 

 
Increases fuel taxes and vehicle fees to 
raise $6 billion annually for transportation. 
 

 
Watch 

 
In Assembly Transportation 
Committee.   
 

 
AB 17 
Holden 
 

 
Provides funds to transit operators by 
formula in support of student bus pass 
programs. 
 

 
Support 

 
In Assembly Transportation 
Committee.   
 

 
AB 28 
Frazier 
 

 
Original bill made permanent the legal 
provisions allowing delegation of NEPA 
authority to Caltrans. Amended to extend 
the provision for 3 years only. 
 

 
Support 

 
Passed Senate 
Transportation & Housing 
Committee 13-0.  Passed 
Senate Appropriations 
Committee 7-0. Passed 
Senate 39-0. Assembly 
Concurrence 77-0. Signed 
by Governor. 
 

 
AB 278 
Steinorth 
 

 
Provides for CEQA exemption category for 
bike paths and freeway auxiliary lanes if 
certain requirements are met.   
 

 
Support 

 
In Assembly Natural 
Resources Committee. 
 

 
AB 467 
Mullin 
 

 
Allows transportation expenditure plans to 
be posted on line and available by mail, 
rather than printed in voter pamphlet. 
 

 
Work with 
Author 

 
In Assembly Local 
Government Committee. 
 

 
SB 1 
Beall 

 
Increases fuel taxes and vehicle fees to 
raise $6 billion annually for transportation. 
This bill will be amended to become the 
vehicle of the transportation finance 
package agreement. 
 

 
Support 

 
Passed Senate 
Transportation & Housing 
Committee 8-3.  Passed 
Senate Environmental 
Quality Committee 4-2.  
Passed Senate Governance 
& Finance Committee 5-1. 
In Senate Appropriations 
Committee.  
 

 
SCA 2 
Newman 
 

 
Places before the voters a measure to 
prohibit borrowing of taxes and fees 
imposed on vehicles. 
 

 
Support 

 
Passed Senate 
Transportation & Housing 
Committee 9-0.  Passed 
Senate Elections, 
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VENTURA COUNTY TRANSPORTATION COMMISSION 

STATE LEGISLATIVE MATRIX BILL SUMMARY 
March 29, 2017 

 
BILL/AUTHOR 

 
SUBJECT 

 
POSITION 

 
STATUS 

Reapportionment, and 
Constitutional Amendments 
Committee 4-1.  In Senate 
Appropriations Committee. 
 

 
SCA 6 
Wiener 

 
Places before the voters a measure to 
lower to 55% the supermajority 
requirement for transportation tax 
measures.   
 

 
Support 

 
In Senate Governance & 
Finance Committee.   
 

 
Staff-recommended Commission position shown in bold. 
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          Item #10 
           
 
APRIL 7, 2017 
 
 
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION 
 
FROM:  DARREN KETTLE, EXECUTIVE DIRECTOR 
  SALLY DEGEORGE, FINANCE DIRECTOR 
 
SUBJECT: FISCAL YEAR 2017/2018 DRAFT BUDGET – PUBLIC HEARING 
 
RECOMMENDATION: 
 

 Receive the Fiscal Year 2017/2018 Draft Budget. 

 Conduct Public Hearing to receive testimony on the Draft Fiscal Year 2017/2018 Budget. 
 
DISCUSSION  
 
The Draft Fiscal Year 2017/2018 Budget is divided into two main sections: the Main Budget and the 
Program Task Budgets.  The Main Budget contains the program overviews and projections and is 
intended to provide a general understanding of VCTC’s budgeted activities and programs for the coming 
fiscal year.  The Program Task Budgets contain task level detail of the projects including objectives and 
accomplishments.  This task driven budget is designed to provide fiscal transparency and clarity of 
VCTC’s programs and services to the region.   
 
The Draft Budget is in many ways a “continuation” budget for the majority of VCTC programs and 
projects.  At $61,049,615, the Fiscal Year 2017/2018 Draft Budget is $4,475,391 or -6.8% lower than 
Fiscal Year 2016/2017. This budget, while balanced, invests little in the future due to funding restrictions.  
The proposed budget contains six programs consisting of the Transit and Transportation program at 
$17,054,800, the Highway program at $1,552,700, the Rail program at $4,808,200, the Commuter 
Assistance program at $680,400, the Planning and Programming program at $31,965,014 and the 
General Government program at $4,988,501.  The Fiscal Year 2017/2018 Draft Budget is a balanced 
budget with an estimated ending fund balance of $10,093,989. 
 
Personnel costs for Fiscal Year 2017/2018 are budgeted at $2,941,100 or 5% of the budget, which is a 
decrease of $25,800 from the previous fiscal year.  The decrease is largely due to the restructuring of the 
Highway capital manager position to a contract position with the County.  This budget currently contains 
one vacant position that is fully burdened until the actual costs are known.  The wage cost of $1,981,500 
includes approximately a $31,300 pool for merit increases for employees not at the top of their range.  A 
COLA is not included in the Draft Budget estimates but staff is proposing a three percent COLA to be 
included with the Final Budget.  Further information about personnel can be found within the Personnel 
Section of the budget. 
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Below are some of the major changes in the Draft Fiscal Year 2017/2018 budget as compared to last 
fiscal year.  Additional details of these major changes, as well as smaller changes to all budgets, can be 
found within the individual budget tasks.  The major changes that occurred from last fiscal year include: 
 

 The Fare Collection and APC Systems budget decreased by $251,700 as most of the equipment 
needs were purchased in Fiscal Year 2016/2017 and lower professional services costs are 
anticipated. 

 The Transit Grant Administration budget decreased by $3,096,400 as pass-through projects were 
completed, but it is expected to increase with the final budget when new pass-through funds to 
local agencies are included. 

 The Transit Stop Enhancement budget increased by $1,523,625 due to costs associated with the 
procurement of a new system. 

 The Valley Express budget decreased by $159,500 due to the completion of the purchase of the 
on-board video and farebox equipment 

 The VCTC Intercity Service budget decreased $1,265,842 due to the completion of the purchase 
of the buses, on-board video equipment and fareboxes offset by the addition of the VCTC 
Intercity Marketing costs that was previously in the Community Outreach and Education budget. 

 The Highway Project Management budget decreased by $65,100 due to the Highway Capital 
Project Manager position being restructured to a contract position with the County of Ventura. 

 The Metrolink Commuter Rail budget decreased by $732,570 largely due to the completion of a 
one-time project in last year’s budget offset by a placeholder of an eight percent increase to 
operational costs 

 The Santa Paula Branch Line budget increased by $33,000 largely due to increased staffing 
needs and associated costs. 

 The Rideshare Program budget increased by $137,800 due to the addition of the rideshare 
marketing costs that were previously included in the Community Outreach and Education budget. 

 The Regional Transit Planning budget decreased by $117,100 largely due to the completion of 
the Coordinated Human Services Transportation Plan and the TDA Triennial Performance Audit 
offset by the new Short Range Transit Plan update and the Transit Asset Management Plan 
continued from the previous fiscal year. 

 The Regional Transportation Planning budget decreased by $281,700 largely due to the 
completion of the Regional Bicycle Wayfinding project and the Traffic Modeling Study. 

 The Transportation Development Act budget decreased $621,904 due to reduced pass-through 
funds to local agencies. 

 The Community Outreach and Marketing budget decreased by $300,300 due to marketing cost 
associated with VCTC Intercity Services and Rideshare Programs being transferred to those 
budgets. 

 The Management and Administration budget increased by $39,500 largely due to increased 
staffing costs. 

 The State and Federal Governmental Relations budget increased by $19,800 largely due to 
increased staffing costs. 

 The VCTC Office Building budget increased by $645,000 for additional construction, moving and 
relocation expenses and furniture and fixture costs. 

 
The Draft Budget is a “work-in-progress” for VCTC as tasks are fine-tuned.  Staff will update the final 
budget with input received from the Commission and new information as it becomes available from local 
partners such as Metrolink and funding information from the State and Federal governments. 
As required by the VCTC Administrative Code, the proposed Draft Fiscal Year 2017/2018 budget was 
submitted to the Finance Committee for review.  Chair MacDonald, Vice-Chair Parks and  Past-Chair Foy  
discussed the details of the Draft Budget at the March 22

nd
  Finance Committee meeting and  
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recommended forwarding the Draft Budget to the full Commission as presented for review and a public 
hearing.   
 
As required by the Administrative Code, a public hearing will be held at the April meeting.  The final 
budget is scheduled for adoption at the Commission’s June 2017 meeting, at which time a second public 
hearing will be held pursuant to the VCTC Administrative Code. 
 
The proposed Draft Fiscal Year 2017/2018 Budget is a balanced budget and is a separate attachment to 
the agenda.  A copy of the Draft Fiscal Year 2017/2018 budget is available on the VCTC website at 
www.goventura.org. 
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             Item #11 
     
April 7, 2017 
 
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION 
 
FROM:  AARON BONFILIO, PROGRAM MANAGER 
 
SUBJECT: VCTC INTERCITY MAY 22, 2017 SCHEDULE CHANGE  
 
RECOMMENDATION: 
 

 Receive and file presentation. 

 Approve proposed schedule changes.   
 
 
BACKGROUND: 
 
The VCTC Intercity is a regional commuter bus system that operates throughout Ventura county, and 
including into southern Santa Barbara county, and Woodland Hills in Los Angeles county.  The 
Commission has operated the system since the mid-1990’s.  Over the years the system has grown from 
just a few lines to seven named routes or “lines”, with each line operating different patterns or deviations 
based on demand.  While VCTC recently launched a new grant-funded demonstration route—connecting 
South Oxnard and Camarillo—prior to that, the last major service change was Fall 2013.  Since that time, 
ridership has fluctuated and routes have been modified slightly in response to demand.   
 
Year-over-year, the last two fiscal years’ system-wide passenger ridership was relatively flat, with a 0.6% 
increase.  Most recently, for the six-month period ended December 31, 2016, passenger ridership has 
declined 7.1%, from 407,023 (FY151/6) to 378,210 (FY16/17). While many factors can impact transit 
demand, worsening congestion has impacted on-time performance and route travel times for many of our 
lines, which has a corresponding impact to the cost of the service. That is, system-wide buses are taking 
more time to operate the existing set of routes, and ridership is at the same time declining.   
 
The following tables reflect the system-wide ridership for the two prior years, as well as the recent 6-
month year-over-year period:  
 

Fiscal Year Ridership 
 

July 1 – Dec 31 Ridership 

2014 / 2015 782,381 
 

2015 / 2016 407,023 

2015 / 2016 786,761 
 

2016 / 2017 378,210 

Year-end Change + / (-) 0.6% 
 

Year-end Change + / (-) -7.1% 
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DISCUSSION OF ROUTE MODIFICATIONS: 
 
In light of the factors mentioned earlier, and in advance of the coming fiscal year, a number of route 
modifications have been identified for the next schedule change. The modifications are primarily to the 
two routes funded by outside agencies, i.e. the Coastal Express and CSUCI. The proposed 
implementation is May 22, 2017, effective the first day of the CSUCI summer break.  
 
Route Guarantee: 
 
Annually, funding contributions are provided by the Santa Barbara County Associations of Government 
(SBCAG) for the Coastal Express line and, by Cal-State University Channel Islands (CSUCI) for the 
CSUCI lines.  Called “Route Guarantees,” the budgeted fiscal year 2016 / 2017 contributions are as 
follows: 
 

 SBCAG:  $825,000 
 CSUCI:  $492,000 

 
In light of these significant contributions, and is generally the case with routes serving neighboring 
jurisdictions, service planning for each route is conducted through regular consultation with the affected 
agencies/funding partners.   

 
Coastal Express: 
 
The Coastal Express, jointly funded by SBCAG and VCTC, is co-managed by the Coastal Express Policy 
Advisory Committee (CEPAC); with three VCTC Commissioner and three SBCAG representatives. The 
CEPAC meets at least semi-annually to review service levels, budget and policy direction of the line.  The 
Coastal Express reflects approximately 40% of all hours of service provided by VCTC Intercity, and its 
ridership accounts for approximately 36% of the total VCTC ridership.   
 
At its last CEPAC meeting, the Committee directed staff to work together to develop schedule 
refinements that would reduce costs by eliminating underperforming trips, while maintaining a high-level 
of service during peak commute hours to/from Santa Barbara and Ventura counties.  Specifically, CEPAC 
directed staff to refine schedule timing to address increased cost and the travel times along Highway 101, 
as well as, development adjustments to improve bus service to/from UCSB which has been particularly 
impacted by longer travel times to Goleta.  
 
Using the ridership performance metrics in the Coastal Express 10-Year plan, staff anticipated that such 
reductions would account for a 15-25% decrease in route operations.  Following the meeting, staff from 
both agencies along with input from the VCTC Intercity contractor identified several route modifications 
and refinements that account for approximately 17% reduction in passenger revenue hours, additionally 
staff identified elimination of some deadhead, which improves efficiency and further decreases cost.   
 
In sum, the route modifications will: adjust schedules for realistic (expanding) travel times; reduce 
frequency of service during mid-day periods (10AM -2PM); improve directness and trip times to UCSB, 
Cottage Hospital-Goleta and the Santa Barbara County Complex; generally increase service to 
Carpinteria and East Beach, Santa Barbara; and, reduce weekend service, which has been particularly 
impacted by prolonged trip times due to freeway congestion.  
 
CSUCI: Winter & Summer Break/Weekend Schedule (Off-peak) 
 
As mentioned above, VCTC receives funding to operate a pair of routes from Cal-State University 
Channel Islands (CSUCI).  While ridership is fairly high during the school year on weekdays, these routes  
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see markedly reduced ridership during the winter / summer break periods and on weekends (i.e. at “Off-
peak” times).  Currently, off-peak service operates at the same frequencies as during the school year, 
though hours are slightly reduced in the evenings.   
 
Through a series of planning meetings with the University, staff identified modifications to the set of 
CSUCI routes that are based on ridership demand. Specifically, the modifications will reduce frequency of 
the CSUCI-Camarillo service during the Off-peak times, and eliminate the express service between 
Oxnard and Campus (CSUCI-Oxnard) during the summer and winter break as well as on weekends. 
During the school year on weekdays, however, CSUCI-Camarillo and CSUCI-Oxnard route operations will 
resume operations at, or close to, the pre-existing levels. During the summer and winter break period the 
Oxnard-Campus express connection will be served by two routes now interlined, i.e. the CSUCI-Camarillo 
and “Cap & Trade” funded Oxnard-Camarillo demonstration route.  
 
In sum, the changes will: expand trip headways to Camarillo and extend trip times for patrons traveling to 
Oxnard. This change will lead to savings for CSUCI (which after Federal funding is applied, funds 100% 
of the remaining route expense).  In turn, CSUCI plans to use the savings to increase services with the 
addition of Sunday service and extended evening hours.   
 
Other VCTC Line Modifications 
 
In addition the to the partner-funded routes, staff identified a number of refinements and changes related 
to the other lines, including some of recommendations that were identified through the VCTC Short-range 
Transit Plan (SRTP), as well as, modifications to the recently deployed Cap & Trade funded South 
Oxnard-Camarillo route.  Specifically this route, which has operated at two-hour headways will increase 
headways to one-hour and include all-day bi-directional service to and from Camarillo. This is doable in 
part to the above-mentioned modifications having to do with CSUCI’s routes. Other changes include, 
decreased wait times for transfers between buses at the Ventura Transit Center, and the Thousand Oaks 
Transportation Center.  
 
The following attachment (Attachment A: VCTC Intercity Route Changes Summary) reflects a summary of 
the changes, as well as, the draft time-tables for all of the affected routes.   
 
Outreach of Pending Schedule Changes  
 
Beginning March 31, 2017, notices of the pending May 22, 2017 schedule change were provided through 
the following means:  
 

 At major bus stops/transit terminals 
 On-board the VCTC Intercity fleet  
 On the VCTC Intercity schedule webpage 
 At the VCTC ticket and sales outlets 

 
Through the notice, riders were notified of: the effective date, any trip eliminations, the time of the 
replacement trip, summary of time modifications, information to obtain the draft schedules, and invitation 
for public comment, including at the April 7, 2017 Commission meeting.   Following the Commission’s 
approval, additional outreach and promotional activities related to the approved changes, such as the 
production of schedules and other collateral will begin Monday following the April Commission meeting.   
 
Schedule Design Updates 
 
Lastly, to assist riders, VCTC will be implementing a “new look” to its schedule design, that will include a 
“route series” numbering convention tied to each of the current lines. The goal being that, unique 



          

98 

 

April 7, 2017 
Item #11 
Page #4 
 
numbers will help identify specific route patterns.  This process has been long in the making and was part 
of the set of recommendations in the SRTP.  The convention is simple and does not conflict with our 
sister Ventura County transit operators or Santa Barbara MTD.  
 
Increasingly, as service has grown, riders have struggled using just line names.  Numbered routes can be 
used to clarify deviations to specific landmarks that are served by some, but not all trips along a line (such 
as to Camarillo Outlets, or St. Bonnies School, or UCSB, for example etc.).   
 
The historic names of each of the lines will continue to be used alongside the route numbers. The 
proposed numbering convention is as follows:   
 

Line Name Route Number Series1 

Hwy101-Conejo Connection 50 series [#50-59] 

Hwy 126 60 series [#60-69] 

East County  70 series [#70-79] 

Coastal Express 80 series [#80-89] 

Oxnard-Camarillo-CSU 90 series [#90-99] 
 
 
RECOMMENDATION 
 
Historically, schedule changes and route modifications are conducted once or twice throughout the year 
and are relatively minor. However, pursuant to the adopted VCTC policy, that any changes of 20% or 
greater to a VCTC line shall be approved by the Commission, staff presents this item to the Commission.    
 
The recommendation by staff is to approve the schedules changes which were developed in concert with 
our funding partners, CSUCI and SBCAG; and in the case of the Coastal Express, recommended by the 
jointly-managed Coastal Express Policy Advisory Committee.  Additionally, staff recommends the 
approval of the proposed modifications related to the VCTC-funded set of routes.  
 
The proposed changes would take effect May 22, 2017, with the next potential schedule change planned 
for August 2017 (when CSUCI and local schools generally go back in session).  Prior to that time, staff 
plans to return to the Commission with proposed changes subject to the above policy, as we continue to 
look for ways to improve service delivery, optimize routing and scheduling, and address ridership 
demand.   
 
 
 
Attachment : VCTC Intercity Route Changes Summary 

 
 
 
 
  

                                                           
1
 While the full series of numbers will be available (e.g. East County = 70-79), not all lines have 10 route patterns.  

However, this convention allows for growth and/or modifications to route patterns.  
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MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION 
 
FROM:  STEVE DEGEORGE, DIRECTOR OF PLANNING 
 
SUBJECT: BICYCLE WAYFINDING PLAN  
 
 
RECOMMENDATION: 
 

 Approve the Bicycle Wayfinding Plan. 
 

DISCUSSION: 
 
At the March Commission meeting, staff along with the project consultant, Alta Planning + Design, 
provided an overview of the Bicycle Wayfinding Plan and received comments.  The Plan has now been 
completed and will be provided under separate cover for the Commission’s review and approval. 
 
As a reminder, the Bicycle Wayfinding Plan was undertaken to identify, and prioritize intercounty and 
intercity bicycle routes as well as develop common signage.    
The Wayfinding Plan is regional in nature and not designed to replace local bicycle plans, safe routes to 
school or other local efforts, rather it should be viewed as a layer on top of the local plans to provide 
needed connections. The plan is designed to inform jurisdictions and does not dictate what type of lane is 
most appropriate for any location or that a lane must be developed, local jurisdictions are best suited to 
make those decisions. 
 
A subcommittee of the Transportation Technical Advisory Committee (TTAC) oversaw the project 
throughout its life and provided direction for the selection of the routes, ranking, sign design and sign 
placement, it is their expertise that is reflected in this plan and staff appreciates their effort in this work.  
On February 16, 2017 the Wayfinding Plan recommendation were presented to the full TTAC and 
received their endorsement.  
 
Ms. Emily Duchon, the Project Manager from Alta Planning + Design and will be presenting some 
highlights from the comments received from the March meeting including signage for gradients.  Staff is 
recommending that the Commission approve the completed Bicycle Wayfinding Plan. 
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    Item # 13 
          
 
April 7, 2017 
 
 
MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION  
 
FROM:  MARTIN R. ERICKSON, PUBLIC TRANSIT DIRECTOR 

ELLEN TALBO, TRANSIT PLANNING MANAGER 
 
SUBJECT: APPROVAL OF FINAL COORDINATED HUMAN SERVICES TRANSPORTATION 

PLAN 
 
 
RECOMMENDATION: 
 

 Approve Final Coordinated Human Services Transportation Plan  
 

DISCUSSION: 
 
Federal legislation in 2005 first required the preparation of a locally developed plan that establishes a 
“unified comprehensive strategy for public transportation service delivery” through a coordinated planning 
process. This “Coordinated Plan” will address the unmet transportation needs and mobility gaps of: 
 

 Persons with disabilities 

 Older adults, and 

 Individuals of low income 
 
Populations also of interest to this process are veterans and persons with limited English proficiency. 
 
At the March, 2017 VCTC meeting, the Draft Coordinated Human Services Transportation Plan was 
presented to the Commission for their review. Since the meeting, staff has taken the Coordinated Plan 
back to the Citizens Transportation Advisory Committee/Social Services Transportation Advisory 
Committee (CTAC/SSTAC) for additional review at their March 13

th
, 2017 meeting. The Final Coordinated 

Plan is presented today for the Commission’s consideration for adoption. 
 
It is important to note that a key objective of the Coordinated Plan is to identify “gaps” in the transportation 
needs of seniors, persons with disabilities and persons of low income. Through the mobility goals, 
strategies and projects identified it provides direction to the numerous Ventura County stakeholders 
including the Commission, the county’s public transit providers, human services agencies, cities, and the 
County. 
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Since August 2016, VCTC staff has been leading the effort to update the Coordinated Human Services 
Transportation Plan (Coordinated Plan). This plan is prepared every five years in response to Federal 
statute in the Fixing America’s Surface Transportation Act (FAST Act) with the last update in 2012. 
Coordinated Plans outline a set of regional goals and strategies to improve mobility for specialized transit 
user populations, and in turn the regional goals and strategies are designed to position projects for 
federal 5310 program funding.  
 
In addition to the existing transit operators, there are non-profit organizations and social service entities 
that provide mobility services to senior, disabled, and low income population. In many cases it can be 
challenging for the user of these specialized populations to decipher the difference among service options 
because: 
 

1) Eligibility requirements to ride vary amongst providers (e.g. age eligibility vs. patient/client 
eligibility)   

2) There are multiple transit operators with specific service area geographies 
3) Social service agencies that provide mobility services are typically limited to serve their 

patient/clientele only. 
 
VCTC, public transit operators and social service entities recognize that coordinating the efforts to deliver 
and provide user-friendly mobility options between these providers is an issue for their rider that needs to 
be addressed. To address this, VCTC and its consultant hosted six public outreach activities to invite 
public feedback from Ventura County transit operators, social service entities, and the general public. The 
feedback was used to develop the update of the Coordinated Plan, and prioritized a group of strategies to 
address service gaps. The Draft Coordinated Plan was also discussed at the Transit Operators Advisory 
Committee (TRANSCOM) meeting of February 9, and the CTAC/SSTAC at the meeting of February 14. 
The Plan was also sent in advance to members of both committees for review. 
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MEMO TO: VENTURA COUNTY TRANSPORTATION COMMISSION 
 
FROM:  ELLEN TALBO, TRANSIT PLANNING MANAGER 
   
 
SUBJECT: PRESENTATION BY JENNIFER BERGENER REGARDING LOSSAN SERVICE 

UPDATE 
 
 
RECOMMENDATION: 
 

 Receive and file. 
 
BACKGROUND: 
 
The Los Angeles – San Diego – San Luis Obispo Rail Corridor (LOSSAN) agency provides daily Amtrak 
Pacific Surfliner service through Ventura County. There has been a mutual interest among the 
Commission and the Santa Barbara County Association of Governments (SBCAG) to re-time a Pacific 
Surfliner train during the morning “commute-friendly” hours for northbound commuters. Jennifer Bergener, 
Chief Executive Officer at LOSSAN, will provide an update of the efforts to date. 
 

 
 


