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VENTURA COUNTY TRANSPORTATION COMMISSION
TRANSPORTATION TECHNICAL ADVISORY COMMITTEE

Camarillo City Hall
Administrative Conference Room
601 Carmen Drive
Camarillo, CA

Thursday, April 19, 2012 at 9:00 AM

Call to Order

Public Comments
Approval of March 15, 2012 Minutes

TTAC Bylaws o
- Discuss possible revisions to TTAC Bylaws

Camarillo Shift of STP Funds
Approve shifting $455,562 in savings in STP funds from the Adolfo Road
Widening project in Camarillo to the Ponderosa Drive Landscaping project.

CMAQ, STP, and TE Project Status Updates
Review and update project statuses.

California Statewide Local Streets and Roads Needs Assessment Survey
Receive letter from the California Statewide Needs Assessment Project and
complete online survey by May 15, 2012,

Future Agenda Items

Congestion Management Program Update /Approval

Periodic Highway Construction Updates

Regional Transportation Funding & Planning

Update on the new Federal Program Authorization

Union Pacific/Public Utilities Commission Grade Crossing Policy

Route 1 Rerouting to Rice Avenue



VCTC Programming Procedures—Potential Revision
Harbor District Presentation

Item #10 Next Meeting May 17, 2012

Item #11 Adjournment



Item #3
MINUTES OF THE VCTC TRANSPORTATION TECHNICAL ADVISORY COMMITTEE

March 15, 2012 Meeting

[tem #1 — Call to Order

Chair David Fleisch of the County called the meeting to order at 9:02am. The attached sheet shows
those present.

Item #2 — Public Comments
No public comments were made.
Item #3 — Approval of February 16, 2012 minutes

Farhad Miran of Simi Valley moved to approve the minutes. Jay Spurgin of Thousand Oaks seconded.
The motion was passed unanimously.

Item #4 — Mini Call for Projects for STP, CMAQ, and TE funds
Peter De Haan introduced the item. The following issues were discussed:

Local Match — Brent Siemer of Simi Valley asked if agencies were required to contribute a local
match to projects if they were able to complete the project, with no change of scope, at a lower
cost. Brent Siemer moved that if an agency submits a letter to VCTC stating that they will complete
the project with the amount of federal funds listed on the project list but with no local match, the
agency be allowed to proceed with the project. Jay Spurgin seconded and the motion was passed
unanimously. Letters should be submitted as soon as possible, but there is no strict deadline.

East County Fixed Route Demonstration Project — Peter De Haan explained that this project was
thought to be ineligible for CMAQ funding and was not scored or included on the proposed project
list. TRANSCOM recommended that the agencies involved rewrite their project proposal to be
rescored and possibly moved to the shelf list. Ben Cacatian of the Air Pollution Control District
voiced concern about allowing the agencies to change the scope of projects after the initial Mini Call
deadline.

Port of Hueneme Multi-Modal Shoreside Power Project — Chris Birkelo of the Port of Hueneme
explained that the Port is required by the State to make these changes by January 2014 and
expected completion is December 2013. Brent Siemer moved to approve the project list as is, with
the Port project below the funding line, but recommend that the Port present directly to the
Commission for consideration of funding in the near future. Certain other projects will be pushed
below the funding line if the Port project is approved. Jay Spurgin seconded and the motion was
passed unanimously.



Simi Valley submitted a letter of explanation for the delay in their street rehabilitation project. Per
the approved scoring criteria, Simi Valley will no longer receive the 5 point late project penalty in
this Mini Call. In order to reduce delays, staff will work with Robert Wong of Caltrans to produce a
way of tracking projects in the future.

Surfers Point Bike Path — This will be discussed in Item #8, but the name has been changed to Omer
Reins Bike Path.

Item #5 — STP, CMAQ, TE Fund Status

Peter De Haan introduced the item. Committee members were given spreadsheets and asked to submit
project updates to staff. Information on STP, CMAQ, TE, HBP, HSIP, and SRTS projects that will be
obligated this fiscal year should be submitted by Wednesday, March 21°".

The table in Attachment C should be completed by agencies by Friday, March 30™.
Item #6 — Distribution of TTAC Bylaws for Review

Peter De Haan introduced the item. Members received a copy of the TTAC Bylaws in advance of
discussion at the April meeting.

Item #8 — Revisions to Ventura Surfers Point Bike Path Funds

Peter De Haan introduced the item recommending replacement of $250,000 of Transportation
Enhancement funds with $250,000 in STP funds for the Ventura Surfers Point (Omer Reins) Bike Path.
Ken Matsuoka of Camarillo moved to approve the item and Dave Klotzle of Moorpark seconded. The
motion was approved unanimously.

Item #7 — Presentation on Route 101/Wendy Drive Interchange Improvements
Jay Spurgin presented.

Item #9 — Future Agenda Items

Item #10 — Next meeting is April 19, 2012

Item #11 — Meeting was adjourned
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Item #4

April 19, 2012

MEMO TO: TRANSPORTATION TECHNICAL ADVISORY COMMITTEE
FROM: STEPHANIE YOUNG, PROGRAM ANALYST
SUBJECT: REVIEW OF TTAC BYLAWS

RECOMMENDATION:

Discuss possible revisions to the bylaws.

BACKGROUND:

A copy of the TTAC Bylaws was distributed to TTAC members at the March meeting along with a
previous revision to the bylaws. The previous revision changed the TTAC quorum from 8 to 6
voting members and removed some agencies from the committee. Since then, there have been
no additional changes made to the bylaws.

At this time, TTAC should discuss possible revisions to the bylaws. Changes will require approval
by the Commission.



ATTACHMENT A

VENTURA COUNTY TRANSPORTATION COMMISSION
TRANSPORTATION TECHNICAL ADVISORY COMMITTEE
OPERATING RULES

I PURPOSE OF THE COMMITTEE

The Transportation Technical Advisory Committee (TTAC) is a duly constituted Transportation
Advisory Committee formed at the direction of the Ventura County Transportation Commission (VCTC).
Member agencies shall serve at the pleasure of the Commission. The VCTC is the sole policy board of
the TTAC. The purpose of the Committee is to act as an advisory body to the VCTC for purposes of
reviewing countywide transportation issues, preparing the local agency component of the regional
transportation improvement program, and making recommendations to the VCTC regarding various
transportation issues.

. MEMBERSHIP

The Agencies which are members of the TTAC shall be as shown on Exhibit A. Agencies shall each
appoint one representative, and representatives may designate alternates.

1. METHOD OF APPOINTMENT

The representatives to this Committee shall be appointed, reappointed or removed by the representatives'
appointing agency. All representatives shall serve at the pleasure of the appointing entities. The TTAC
may recommend additions or deletion of member agencies shown on Exhibit A, but all changes in
member Agencies are subject to confirmation by the VCTC.

IV.  TERM OF OFFICE

The term of office of membership of each agency on the TTAC shall be for an indeterminate period of
time at the discretion of the VCTC.

V. OFFICERS OF THE COMMITTEE

The officers of this committee shall be Chairperson and Vice Chairperson who shall be selected from
among the representatives by majority vote at the January meeting each year and shall serve in their
respective capacities at the pleasure of the Committee. If the Chairperson or Vice Chairperson resign,
new officers shall be selected as soon as possible.



ATTACHMENT A

VI. DUTIES OF OFFICERS

Chairperson

The Chairperson of this Committee shall be responsible for:

The calling for meetings of this committee.

Presiding at the meetings of this committee.

Assisting with agenda preparation.

Reporting to the VCTC when called upon to do so.

Establishing subcommittees as necessary.

Other duties as he/she may be directed by the VCTC and this committee to perform.

OOl WN P

Vice Chairperson
The Vice Chairperson of this committee shall serve in the absence of the Chair and perform such duties
as he/she may be directed by the Chair to perform.

VIlI.  DUTIES AND RESPONSIBILITIES OF THE COMMILTEE

It shall be the duty and responsibility of the Committee to:
1 Serve as the Technical Advisory Committee for the VCTC.

2 Share any and all pertinent information relating to the field of transportation.

3 Review documents and make recommendations to the VCTC regarding transportation
improvement programs and projects.

4 Serve as a forum to discuss the technical aspects of countywide transportation issues, and
formulate recommendations for consideration by VCTC.

5 Annual review of the Congestion Management Program update.

6 Other such duties as may be requested by the VCTC.

VIIl. SECRETARY OF THE TTAC

The staff of the VCTC shall serve as the secretary of the TTAC and shall provide staff support, including
preparation of the minutes of each meeting.

IX. QUORUM

Eight of the representatives appointed to this Committee shall constitute a quorum for conducting
Committee activities.

X.  COMMITTEE ACTIONS

All actions on items before the TTAC shall be determined by a vote of a simple majority of the members
present.



ATTACHMENT A

XI. MEETINGS

Normal meetings of the TTAC, unless otherwise changed by the TTAC, shall be held the third Thursday
of the month at 9:00 A.M., Suite 207 in the Ventura County Air Pollution Control District Conference
Room, 702 County Square Drive, Ventura, at least six times per year. All meetings shall be called,
noticed and conducted in the manner described in Section 54952.3 of the Government Code, also known
as the "Brown Act".

XIl.  AMENDMENTS TO OPERATING RULES

The TTAC may recommend, and the VCTC may approve amendments to the Operating Rules by a
majority vote.

X, VOTING

Each member agency has one vote. In the absence of a representative, the designated alternate may vote
in the representative's place.

XIV. POWERS

The TTAC is created by the VCTC and shall have no powers of existence separate or apart from that of
the Commission.

Approved by Ventura County Transportation Commission , 1992,

Chairperson

Attachment —Exhibit A



ATTACHMENT A

EXHIBIT A

VENTURA COUNTY TRANSPORTATION COMMISSION (VCTC) TRANSPORTATION
TECHNICAL ADVISORY COMMITTEE (TTAC) LIST OF VOTING MEMBER AGENCIES

Each of the cities in Ventura County

The County of Ventura

The cities of Agoura Hills and Westlake Village
Ventura County Department of Airports

Oxnard Harbor District

South Coast Area Transit

Ventura County Air Pollution Control District

Caltrans

© © N o g~ DN PRE

California Highway Patrol
10. Southern Pacific Transportation Company

11. Ventura County Railway Company



ATTACHMENT B

VENTURA COUNTY
-99- TRANSPORTATION COMMISSION

950 County Square Drive, Suite 207
Ventura, CA 93003

{805) 642-1591
FAX (805) 642-4840
http:/ /www.goveniura.org

Item No. 13(b)
Action

TO: VENTURA COUNTY TRANSPORTATION COMMISSION
(1-7-00 MEETIG)

FROM: VCTC STAFF J’g’

SUBJECT: REVISION TO TTAC OPERATING RULES

RECOMMENDATION

s The VCTC revise the operating rules for the TTAC to revise its membership and
quorum requirements.

DISCUSSION

During the October TTAC meeting the group briefly discussed the representatives and
the alternates for this committee, as some of the agencies that are listed in the TTAC

" Operating Rules have not been regularly attending the meetings. It was suggested that
this list be updated. A letter was mailed on October 22, 1999 to all members of the
committee requesting an update of the names of their representatives and alternates.
Attached is a list of the responses received with the representative and alternate names.
The agencies that did not respond are also shown in this list.

The non-respondents were Oxnard Harbor District, Department of Airports, City of
Agoura Hills, City of Westlake, Southern Pacific Transportation Company (currently
known as Union Pacific) & Ventura County Railway Company. The non-respondent
agencies have not attended meetings for some time. At its December 16, 1999 meeting,
the committee voted to recommend to VCTC that: 1) the non-respondents listed above be
dropped from the TTAC membership; and 2) the defined quorum be reduced from eight
to six members. Given the lack of participation by these members over the past several
years, VCTCsupports the TTAC recommendation. However, VCTC staff intends to
keep these functional agencies on the mailing list so that they are informed and can
participate as non-members when topics of interest to them are on the TTAC agenda.

G:\Samia\VCTC\2000Wanuary 7.doc
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ATTACHMENT B

ATTACHMENT A
Item #13(b)

LIST OF TTAC REPRESENTATIVES & AL TERNATES

AGENCY

County of Ventura
City of Camarillo
City of Fillmore

City of Moorpark -

City of Ojai

City of Oxnard

City of Port Hueneme
City of San Buenaventura
City of Santa Paula

City of Simi Valley

City of Thousand Oaks

Caltrans

Ventura County APCD
SCAG

SCAT

Oxnard Harbor District
Department of Airports
City of Agoura Hills
City of Westlake
Southern Pacific

Ventura County Railway

G:\Samia\VCTCY2000\anuary 7.doc

AS OF NOVEMBER 1999

REPRESENTATIVE

Artt Goulet
Tom Fox
Bert Rapp

Mike Mathews

Sfan Haakes

Bow Bowman
Cliff Finley

Rick Raives
Norman Wilkinson
Chic Dabbs

John Heliwell

Satish Chander
Ben Cacatian
Jim Gosnell

Laura J. Caskey

ALTERNATE
Bautch Britt
Dan Greeley
Tom Scott

1-Ken Gilbert
2-Other city empl.'

Glen Hawks®
Rita Johnson®
Mamerto Estapa2
Tom Mericle
Kenneth Ortega
Hank Hein

1-Tom Pizza
2-Don Nelson

Denix Anbiah

None

-‘Alan Bowser

None



Item #5
April 19, 2012

MEMO TO: TRANSPORTATION TECHNICAL ADVISORY COMMITTEE
FROM: PETER DE HAAN, PROGRAMMING DIRECTOR

SUBJECT:  REVISIONS TO CAMARILLO SURFACE TRANSPORTATION PROGRAM
(STP) FUNDS

RECOMMENDATION:

Approve shifting $455,562 in savings in STP funds from the Adolfo Road Widening project in
Camarillo to the Ponderosa Drive Landscaping project.

BACKGROUND:

The City of Camarillo has awarded the contract for its STP-funded project to widen Adolfo Road
from Mission Oaks Boulevard to Santa Rosa Road. Based on the contract award, Caltrans has
deobligated $455,562 from the project, which had originally received $1,177,000 in federal funds.
There is another project in Camarillo, the Ponderosa Drive Landscaping project from Arneill
Road to Las Posas Road, where the city has identified the need for additional work to make curb
and gutter improvements. Although the Ponderosa Drive Landscaping project is funded with
$1,017,000 in Transportation Enhancement (TE) funds, the required curb and gutter work would
likely be ineligible for TE. Therefore, the City has requested, and VCTC staff recommends, that
the STP fund savings from the Adolfo Road project be reprogrammed to the Ponderosa Drive
project.



Item #6

April 19, 2012

MEMO TO: TRANSPORTATION TECHNICAL ADVISORY COMMITTEE
FROM: STEPHANIE YOUNG, PROGRAM ANALYST
SUBJECT: CMAQ, STP, AND TE PROJECT STATUSES

RECOMMENDATION:

Review and update project statuses

BACKGROUND:

Under federal law, STP, CMAQ, and TE funds apportioned to California lapse if they are not used
within three years. AB 1012, which became law in October, 1999, applies the three-year lapsing
rule to CMAQ and STP funds in each county. Furthermore, since, under California
Transportation Commission (CTC) policy, TE funds are programmed based on County shares
through the STIP, there are STIP timely-use requirements that apply to these funds. The
schedule of lapsing funds is shown in ATTACHMENT A. In order to prevent loss of funds, it is
important for VCTC to have an accurate schedule of STP, CMAQ, and TE fund obligations. VCTC
also uses this project schedule to ensure that the financially-constrained programming for the
current year in the TIP includes all of the projects which are ready-to-go.

ATTACHMENT B contains the list of projects that have been reported to VCTC as ready to be
obligated in FY 2011/12, and staff requests that agencies ensure that this list is correct. It should
include all projects expected to be obligated during this federal fiscal year. TTAC members
should come to the meeting with information regarding projects to be obligated this year using
these funds. Projects on this list were included in the Obligation Plan for FY 2011/12 that was
recently submitted to Caltrans.

This item also includes the tables showing the status of all incomplete STP, CMAQ, and TE
projects. These are found in ATTACHMENT C. The spreadsheets have been updated with
information provided since the March 2012 TTAC meeting. Staff requests that agencies review
these changes as well as provide additional information on upcoming project milestones and
obligations.



ATTACHMENT A

BREAKDOWN OF UNOBLIGATED VENTURA COUNTY FEDERAL FUNDS

As of 4/3/2012

CMAQ

FY 2009/10 $0 Lapses October 1, 2012
FY 2010/11 $2,618,628 Lapses October 1, 2013
FY 2011/12 $9,687,247 Lapses October 1, 2014
TOTAL $12,305,875

STP

FY 2009/10 $5,728,166 Lapses October 1, 2012
FY 2010/11 $10,358,848 Lapses October 1, 2013
FY 2011/12 $10,495,961 Lapses October 1, 2014
TOTAL - $26,582,975

TE

FY 2011/12 $202,000 Lapses July 1, 2012
TOTAL $202,000

g:excel/cmagstptealapse




Ventura County ATTACHMENT B
Upcoming STP / CMAQ / TE Projects
Federal Fiscal Year 2011/12 (10/1/11 - 9/30/12)
Lead Date to Amount to
PROJECT TITLE Agency be Obligated be Obligated
STP
Unobligated Balance $26,582,975
California Street / Route 101 Offramp PE S.B. Ventura Apr-12 $750,000
Hueneme Road Widening Oxnard May-12 $905,572
Omer Rains Bike Path Storm Damage Repair S.B. Ventura May-12 $250,000
E Ventura Blvd Street Improvements Oxnard Jun-12 $3,706,410
Victoria Avenue Improvements Con Oxnard Jun-12 $914,957
Road Resurfacing Ojai Jul-12 $354,120
Major Street Rehabilitation Simi Valley Jul-12 $697,000
Street Rehabilitation Port Hueneme Sep-12 $370,000
Del Norte Blvd Rehabilitation Oxnard Jul-12 $1,354,388
Total to be Obligated by 10/1/12 $ 9,302,447
Required to be Obligated by 10/1/12 $ 5,728,166
CMAQ
Unobligated Balance $12,305,875
Route 101 at California Street Improvements Ventura Apr-12 $1,125,000
Replacement CNG Vehicles T.O. Apr-12 $279,000
Transit Garage Modernization Simi Valley Apr-12 $33,100
Transit Maintenance Facility Expansion Simi Valley Apr-12 $98,600
T.O Transit Center Landscaping T.O. Apr-12 $260,000
Bike Trail in Railroad ROW Santa Paula Jun-12 $1,110,000
Oxnard Boulevard Bike Path Oxnard Jun-12 $269,100
Victoria Ave Bus Stops PE Oxnard Jun-12 $30,807
Calleguas Creek Bike Path Ph 3 Camarillo Jul-12 $360,000
Regional Ridesharing VCTC Aug-12 $443,000
Extended Trolly Service Hours Ojai Jul-12 $132,795
Erbes Rd Street Improvements T.0. Jul-12 $4,200,000
Extended Bus Service Hours T.O. Aug-12 $25,000
Three Bus Shelters Ojai Aug-12 $50,000
Transit Vehicle Purchase T.0. Aug-12 $50,000
Bus Purchase T.O. Aug-12 $72,000
Municipal Service Center Expansion T.O. Aug-12 $560,000
Transit Marketing/Outreach VCTC Aug-12 $1,000,000
Victoria Ave Transit Service Gold Coast 8/1/2012 $1,369,559
Total to be Obligated by 10/1/12 $ 11,467,961
Required to be Obligated by 10/1/12 $ -
IE
Unallocated Balance $202,000
10th Street Enhancements PE Santa Paula May-12 $52,000
Poderosa Dr Landscaping Enhancements Camarillo Jun-12 $1,017,000
Total to be Allocated by 7/1/12 $1,069,000
Total Required to be Allocated by 7/1/12 $202,000
HBP
Total to be Allocated by 10/1/12 $0
HSIP
Ventura Rd/Devonshire Intersection Improvements Oxnard Aug-12 $138,060
Total to be Allocated by 10/1/12 $138,060
SRTS
Rose Ave/Collins Dr Pedestrian Improvements Ventura County Jul-12 $52,000
School Safety Projects Oxnard Jul-12 $572,990
Total to be Allocated by 10/1/12 $624,990
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Approved SAFETEA-LU Program - Obligations as of 4/3/12

ATTACHMENT C

Praject
Prog. TIP TEA QObligations Project  |milestone Project
&delivery
Project Name Applicant | Year Numbear Funding Date Amount |Phase| Balance |date Status
Daesign
Route 101/Central completion | Design funded
Landscaping Enh Camarillo 2007 |07-VENO50404| $ 458,000 Con | $ 498,000 |6/14 w/ 8TP
Surfers Point Blke
Path Restoration S.B. Ventura| 2008 |07-VENSD0336| $ 1,500,000 ) 12/10/2009| $1,500,000,Con 3 - Close-out
Santa Paulz Bike
|Eilh Santa Paula | 2010 [07-VEN54168 | 5 479,000 | 6/30/2010 | 3 479,000 [Gon | § - Complete
TOTAL $ 2,477,000 $ 1,979,000 $ 498,000
Approved Mini-Call Program - Obligations as of 4/3M12
Project
Prog. TP TEA Obligations Project |milestone
adelivery |Project Status
Project Name Applicant | Year Number Funding Date Amount |Phase| Balance |date Details
Design
expected
Lewis Road complete (Design
Landscaping Camarillo 2013 |07-VEN110114] & 780,000 Con $ 780,000 5M3  |underway
Design  |Additional
Ponderasa Drive begin/Obl [funding
Landscaping Camarillo 2013 |07-VEN110305{ § 1,017,000 Can $ 1,017,000 | CON 6/12 |requested
Pending design
Ponderosa Drive Can begin{from Ventura
Landscaping Phll Camarillo 2013 |07-VEN110307( § 400,000 Con 5§ 400,000 1112  [County
Firu/Camulos Bike
Trail County 2012 |O7-VENYS0310| $ 479,000 | 1425/2012 |§ 479,000 [Con |5 - Ready to Adv
Surfers Point Bike
Trail S.B. Ventura| 2012 |07-VENS80341( $ 250,000 5 250,000
Tenth Strest
Impravements Santa Paula | 2011 |07-VEN110113| § 600,000 PE/Col & 600,000 Coop
Transportation Center
Landscaping 7.0, 2011 |07-VEN110107] 150,000 Con {% 150,000 Undar design
TOTAL il % 3,676,000 5 479000  |%3.197,000 |
NOTE: Funds programmed under “TEA-21" included manies that were actually pre-programmed from "SAFETEA-LLL"
Approved 2012 Mini-Call Program - Obligations as of 4/3/12
Project
Prog. TIP TEA Obligations Project |milestone
&delivery |Project Status
Project Name Applicant | Year Number Funding Date Amount |Phase| Balance |date Details
Surfers Point {Omer
Rains) Bike Path Phl} Venlura |t s £ 2,600,000

Legend

ALL= PE, PSE, RN, CON

PSE= Plans
Specifications &
Estimate

CON= Construction

PE =Preliminary engineering & Environmental clearances

R/W= Right of Way Clearance



Item #7

April 19, 2012

MEMO TO: TRANSPORTATION TECHNICAL ADVISORY COMMITTEE
FROM: STEPHANIE YOUNG, PROGRAM ANALYST

SUBJECT: CALIFORNIA STATEWIDE LOCAL STREETS AND ROADS NEEDS
ASSESSMENT SURVEY

RECOMMENDATION:

Receive letter from the California Statewide Needs Assessment Project and complete online
survey by May 15, 2012.

BACKGROUND:

VCTC has received the attached letter regarding the 2012 California Statewide Local Streets and
Roads Needs Assessment. The assessment will quantify the need for transportation funding for
local streets and roads, updating the study that was conducted in 2010. Data from the 2012 study
will augment efforts to protect local road funds in current budget discussions.

It is requested that local agencies complete the online survey no later than May 15, 2012.
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OF CALIFORNI1A

CITIES

April 2, 2012

Darren Kettle jﬂ E (® E EW -

Executive Director

Ventura County Transp. Commission APR ¢ 9 2012 M
950 County Square Drive, Suite 207

Ventura, CA 93003-5482

SUBJECT: 2012 CALIFORNIA STATEWIDE LOCAL STREETS AND ROADS NEEDS
ASSESSMENT

Dear Darren Kettle;

As you may know, the Fiscal Year 2010-11 Statewide Needs Assessment Report identified a
funding shortfall of over $79 billion for local streets and roads pavement and non-pavement
needs. The report assisted CSAC and League staff to advocate against, and avoid what could
have been devastating cuts to local transportation funding, over several state budget cycles
(a copy of the final report is available at www.SaveCaliforniaStreets.org).

Transportation funding for cities and counties is continually at risk in budget discussions
between the Governor and State Legislature. We need to be vigilant and continue to make it
clear to the Governor and State Legislators of the critical funding shortfall for Cities and
Counties, and that there are detrimental consequences to deferring or reducing
transportation funds.

As in the past, this project is being funded through contributions from stakeholders. Regional
Transportation Planning Agencies have been asked to sponsor fifty percent of the cost of the
2012 assessment and the update in 2014, with cities and counties sharing equally in the
remaining cost. It is essential that each agency contribute toward this project in order to
demonstrate how critical this issue is to sustaining our state’s transportation infrastructure.

An ongoing effort must be made to update the local streets and roads needs on a regular,
consistent basis, much like the state does in preparing the State Highway Operation and
Protection Program (SHOPP). As such, Nichols Consulting Engineers, Chtd. (NCE), will assist
us in performing the 2012 Statewide Needs Assessment.

As our first step, letters have been sent to all cities and counties, addressed to the Public
Works Directors, City/County Engineers, pavement engineers, as well as the Finance Directors
for help in filling out the survey.

We would like to get your assistance in encouraging your member jurisdictions to respond to
this survey. Please ask them to fill out the online survey at www.SaveCaliforniaStreets.org.
We have included the survey instructions for filling out the survey at the end of this letter for
your information. Also enclosed is a list of agencies who did not respond to the 2008 or 2010
surveys in case you need more specific information on your jurisdictions.
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Specific information we are collecting in the survey to help determine the statewide needs
include:

e Agency’s contact information for both the technical as well as funding/financial
projections.

» Technical data on pavements, safety, regulatory, and traffic needs (usually available
from a pavement management plan or GASB34 report).

e Revenue/expenditure projections.

Qur intent is to involve your organization/agency in the collection of this data every two
years. We believe that to be successful in communicating the needs of local streets and roads
in California, we need to have your active involvement.

Our target date to obtain this data from the local agencies is no later than May 15, 2012.
Whatever assistance you provide in helping us meet that date would greatly be appreciated.
Should you have any questions, please do not hesitate to contact me at (510) 817-5772 or
tromell@mtc.ca.cov, or Ms. Margot Yapp from NCE at (510} 215-3620 or at
myapp@ncenet.com.

We appreciate your help in providing this information.

Very truly yours,

R/ AN

Theresa Romell

Senior Planner

Project Manager of Statewide Needs Assessment
Metropolitan Transportation Commission

A otee?” R

Daniel Woldesenbet, President Randy Breault, President

County Engineers Association of California Public Works Officers Department
Director of Public Works League of California Cities

County of Alameda Director of Public Works/City Engineer

City of Brisbane

Enclosures: Fact Sheet
instructions for Online Survey
List of Agencies Who Did Not Respond to 2008/2010 Survey



Why are we updating the 2010 study?

Transportation funding for Cities and Counties are still at
risk.

The 2010 statewide needs study identified a funding shortfall of
over $70 billion for local streets and roads (the final report is
available on the www,SaveCaliforniaStreets.org website). This
information was used to help protect gas tax funds in FY
2010/11.

However, the current budget discussions between the Governor
and the Legislature make it clear that the prospect of having our
already insufficient local road funds reallocated to address the
state’s budget woes is a very real concern. This update will help
us once again with our efforts to protect our transportation
funds. An additional goal for this assessment is to promote the
augmentation of funding for local street and road maintenance.

Why is this update important?

Performing a needs assessment biennially is important to provide updated information to maintain
and obtain transportation funding, similar to what Caltrans does. Hopefully, the information from
this study will embed into the decision makers minds the importance of maintaining sufficient
transportation funding for local streets and roads. Additionally, we need to make it clear what the
detrimental consequences are for deferring or reducing local street and road funds. This study is
the only comprehensive and systematic statewide approach to quantify local streets and roads
needs.

How can Cities and Counties help?

Your help in 2010 made a difference, and we need your input again!

Please go to www,.SaveCaliforniaStreets.org and login to our online survey to provide updates in
the following categories:

Contact Person from your Agency
Recent Pavement condition data

Safety, traffic, and regulatory data
Funding/expenditure projections

There are a few new items that were not included in the 2010 survey (such as complete streets and
bridges) that have been added to the survey and need your input. We are anxious to begin the
study so please provide us with the contact person who is responsible for both the technical and
funding information in your agency. We will be in touch with them soon to obtain this information.
The deadline for responding to this survey is May 15, 2012,



Who is sponsoring this project?

Many cities and counties contributed funding to this study. The agencies listed below have

accepted the leadership responsibility for completing this study on behalf of the cities and counties
in California.

e C(California State Association of Counties (CSAC)

» League of California Cities (League)

o (County Engineers Association of California (CEAC)

» (County of Los Angeles

e (alifornia Regional Transportation Planning Agencies (RTPA)
e Metropolitan Transportation Commission (MTC)

o (alifornia Rural Counties Task Force (RCTF)

The Oversight Committee is composed of representatives from each organization, with the
Metropolitan Transportation Commission acting as the Project Manager. Nichols Consulting
Engineers, Chtd. (NCE) is the consultant who will be performing the update.

Who should I contact for more information?

Margot Yapp, Vice President
Nichols Consulting Engineers, Chtd.
501 Canal Blvd, Suite I

Pt. Richmond, CA 94804

(510) 215-3620

Theresa Romell, Senior Planner

Project Manager

Metropolitan Transportation Commission
(510) 817-5772

Greg Kelley, Assistant Deputy Director
County of Los Angeles

Dept of Public Works

(626) 458-4911



ATTACHMENT

Instructions for Online Survey

Step 1. Go to http://www.savecaliforniastreets.org. Click on the button that says “Click here to

participate”.
i
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Step 2. On the login page, select the name of your agency from the dropdown list. If you
responded to the 2010 survey, the information you entered at that time will be shown
50 that you can update it. You will need your agency’s login and password which was
mailed to you. If you do not have this information, please contact Melissa Holzapfel at
{510) 215-3620 or at mholzapfel@ncenet.com.

Thank you for parildpaling In thig studyl Your responses era very much appraclated.
Conlidantiality Statemant:

For tha purpose of epianal ph p and analysas, tha in fian yno ara ub 7 may ba made available fa yoir Regional Tr riali
Planning Agency {RTPA) upan therrmquasf i ynu da nur want yaurmfunnslmn ahare:f wilh your RTPA, you must pmwde writlen natification fo
Ure Project Manager, uding the conlact information lisled =t fifpinwy savecelimizairests.org/cuntzcf him!, Owtsida of ATPAS, ail respanyes o
thiz survey will ba considerad confidential and wa will no! eloasa the informaton o any third pardy withau! your witten cansent.

Ta o In, plensa selsct your agency from the llst and gntar the password belaw,

Your Agency: r(!-"_luasn salect)

Password: |

IF your agancy ls not an this st or IF you need a passwosd, plaass contac MHolzapis{@ngenat com.

Nichols Consulting Engineers. Chtd, Page 1 of 2
(510) 215-3620
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Step 3. Enter your name, then click “Next” to the main survey page.

IFhts Is #1034 the ageney you will anter daia for, please Lognul and star oves.

Flagsa entar your name:

Next |

Step 4. There are six (6) parts in this survey (see image below). Click on each button to enter
the relevant information.

|

i

ﬁ watcomut TESE

% HOTE: The dein you 5&4 I5 from tha 2090 survey, Plasss updats s Ehangs A5 sppropriate.

i *You may log b0 amd enter dels myltipla Umes. Onca you eomplata the survay, you cih ganarale a repod for your reoms.

,% This survey ls comgposed of 6 parts:

E I 1. Contact Informatlon I

[ [ 2.Strapls and Pavemants |

]

]

i I 3. Safety, Traflic & Reguiatory Camponents I

/ | 4.Bridges ] ,

E I 5. Unfunded Mandates I ,

3 3

% I €. Funding end Expenditure Data I ’}'

i\ J

1 i

_J’r', f T i e O T J

e e
Step 5. Once data entry is complete, you can view and print your entry by clicking on the “Print

a copy for your records” button. If there are no more changes, select “Yes” on the “Are
you ready to submit the survey as final?” question.

Step 6. Click on “Logout” button when done.

THANK YQU FOR YQUI
PARTICIPATION

Nichols Consulting Engineers. Chid. Page2of 2
(510) 215-3620



Page1of 2

CALIFORNIA STATEWIDE NEEDS ASSESSMENT

List Of Agencies Who Did Not Respond in 2010 Update

Plymouth

Amador

No Response

1
2 |Gridley Buite Nu Respanse
3 |Angels Camp Calaveras No Response
4 [Colusa Colusa No Response
§ [Coiusa County Colusa No Response
6 [Willlams Colusa Mo Response
7 |Cealinga Fresno No Response
8 [Firebaugh Fresno No Response
9 |Huron Frasno No Respaonse
10 |Kerman Fresno No Response
11 |Kingshurg Fresno No Response
12 |Mendota Fresao Mo Response
13 [Crange Cove Fresno No Response
14 [5an Joaguin Fresno No Response
15 |Sanger Fresno No Response
16 |Selma Fresna No Response
17 [Calexlco Imperial No Response
18 [Callpatria Imperial No Response
19 |El Centro Imperial No Response
20 [Huoltville Imperial No Response
21 |[wWestmorland Imperial No Response
22 |Anin Kemn No Response
23 [Delano Kem No Response
24 {Maricopa Kern No Response
25 |Mcfarland Kern Mo Respense
268 |Ridgecrest Kern Mo Response
27 |Tan Kem Mo Response
28 |Tehachapl Kem No Respense
29 [Wasco Kemn Mo Response
30 |Avenal Kings No Response
31 |Corcoran Kings No Resporse
32 |Clearlake Lake No Respanse
33 |Lakeport Lake No Response
34 |Susanville Lassen No Response
35 |Baldwin Park Los Angeles No Respanse
36 |Beliflower Los Angeles No Rasponse
37 |Calabasas Las Angeles Na Response
38 |Carson Los Angeles No Respanse
39 |Complon Los Angeles No Rasponse
40 |Cudahy Los Angeles No Respanse
41 |Duarte Los Angeles No Response
42 |El Segunda Los Angeles No Response
43 |Hawailan Gardens Los Angeles No Response
44 |Hawthome Los Angeles No Response
45 |Hldden Hills Las Angeles Mo Response
46 [Huntington Park Los Angeles No Respanse
47 |inglewood Los Angeles No Response
48 |La Habra Helghts Las Angeles No Response
49 |Lomita Los Angeles No Response
50 |Mmanhatian Beach Los Angeles No Response
51 |Montebello Los Angeles Mo Respanse
52 {Rancho Palos Verdes Las Angeles Mo Response
53 iRalling Hills Los Angeles Np Response
54 |Rosemead Los Angeles No Respense
55 15an Dimas Los Angeles Mo Response
56 |San Fernando Los Angeles Np Respensg
57 [San Marino l.os Angeles No Response
58 |Santa Fa Springs Los Angeles Mo Response
58 [Santa Monlca Los Angeles No Response
60 |Signal Hill Las Angeles Mo Response
61 |South Gate Los Angeles Mo Respense
B2 [West Hollywood Los Angeles No Response
63 [Chawchllla Madera Mo Response
64 |Fort Bragy Mendocino No Response
65 |Point Arena Mendocino Mo Response
68 |Gustine Merced Mo Response
67 |Livingston Merced No Response
68 |Alluras Madoc Mo Response
69 [Mammoth Lakes Mano No Response
70 [Carmel-By-The-Sea Manterey Mo Response
71 |Del Rey Daks Mecnterey No Response
72 |Gonzales Maonteray Nuo Response
73 |Greenfield Menterey Mo Response

ATTACHMENT

April 6, 2012



CALIFORNIA STATEWIDE NEEDS ASSESSMENT ATTACHMENT
List Of Agencies Who Did Not Respond in 2010 Update

Agen_t':yh'l_a'n_ie"

Pacific Grove Montlerey No Respunse
75 {Salinas Manlerey No Response
78 {Seaslde Monleray No Response
77 {Grass Valley Nevada No Response
78 {Nevada City Nevada No Response
79 1Costa Mesa Orange No Response
BO [Santa Ana Qrange No Response
81 |Lincoin Placer No Response
82 lLoomls Placer No Response
83 [Rocklin Placer No Response
84 |Beaumont Rivarside No Response
B5 |Calimesa Riverside No Response
B6 |Canyon Lake Riverside No Response
87 |Coachella Riverside No Response
88 |Pesert Hot Springs Riverside No Response
B8 |Iindian Wells Riverside No Response
90 |Lake Flsinore Rivarside No Response
91 |Norco Riverside No Response
92 |islelon Sacramenlo No Response
93 |Hollister San Benito No Response
94 |San Juan Bautlsta San Benito No Rasponse
95 |Adelanto San Bemardino No Response
96 |Barstow San Bernardino No Response
87 |Big Bear Lake San Bemardino No Response
98 |Grand Terrace San Bemardino No Response
93 |Loma Linda San Bernardino No Response
100 |Needles San Bernardina No Response
101 )San Bermarding San Bemardino No Response
102 |Twentynine Palms San Bernardino No Response
103 |Uptand San Bernardino Nb Response
104 |Viclonville San Bemardino No Response
105 |Yucaipa San BernardIno No Response
106 |Escondldo San Diega Np Response
107 limperial Beach San Diego No Response
10B_|temon Grove San Diego No Response
109 |Solana Beach San Diego No Response
110 {Escalon San Joaguin No Response
111 _{Manteca San Joaguin No Response
112 {Aroyo Grande San Luis Obispo No Response
113 [Atascadero San Luis Oblspo No Response
114 [Pismo Beach San Luls Oblspo No Response
115 |Scotis Valley Santa Cruz No Response
416 _|Watsonville Santa Cruz No Rasponse
117_|Anderson Shasta No Response
118 |Loyalton Slerma No Response
119 |Sierra County Slama No Response
120 |Dunsmui Sisklyou No Response
121 _|Fort Jones Siskiyou - No Response
122 |Tulelake Siskiyou No Response
123 |Yreka Siskiyou No Response
124 |Oakdale Stanislaus No Response
125 |Riverbank Stanislaus No Response
126 |Yuba Clty Sutter No Response
127 |Caming Tehama No Response
128 [Red Bluff Tehama No Response
129 |Exeler Tulare No Response
130 |Farmersville Tulare No Response
131 _|Lindsay Tulare No Response
132 |Visalia Tulare No Response
133 |Woecdlake Tulare Na Response
134 |Sonora Tuolumne No Response
133 |Camarillo Veniura Nao Response
136 |Fillmore Veniura No Response
137 |Qjal Venitura No Response
138 |Wheatlancd Yuba No Response

Page 2 of 2 April 6, 2012
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