VENTURA COUNTY TRANSPORTATION COMMISSION
Transportation Technical Advisory Committee (TTAC)
City of Camarillo

Administrative Conference Room

601 Carmen Road, Camarillo, CA

Thursday, April 20, 2017

9:00 a.m.
AGENDA
ITEM 1 CALL TO ORDER
ITEM 2 INTRODUCTIONS & ANNOUNCEMENTS
ITEM 3 PUBLIC COMMENTS: Any member of the public may address the Committee for up to two

minutes on any subject within the jurisdiction of the Committee that is not scheduled for a public
discussion before the Committee.

ITEM 4 AGENDA ADJUSTMENTS

ITEM5 APPROVAL OF MINUTES

ITEM 6 CALTRANS LOCAL ASSISTANCE UPDATES

ITEM 7 SENATE BILL 1 (BEALL AND FRAZIER) | TRANSPORTATION FUNDING

ITEM 8 STATUS OF CONGESTION MITIGATION AND AIR QUALITY IMPROVEMENT PROGRAM /

SURFACE TRANSPORTATION BLOCK GRANT PROGRAM PROJECTS
ITEM9 TDA ARTICLE 3 BICYCLE & PEDESTRIAN / CMAQ CALL FOR PROJECTS
ITEM 10 CAMARILLO CONGESTION MITIGATION AND AIR QUALITY IMPROVEMENT PROGRAM FUNDING
ITEM 11 COUNTYWIDE TRANSPORTATION MODEL (VCTM) UPDATE
ITEM 12 FUTURE AGENDA ITEMS

e TTAC & TRANSCOM Joint Meeting to Discuss Funding Priorities (July)
e (Caltrans’ Route 118 project status

e City of Thousand Oaks’ Undergrounding Project

e City of Ventura’s California Street Off Ramp Relocation Project

e Congestion Management Program — New VMT Standard

e County of Ventura’s 3-in-1 Santa Clara project

e Highway 101/State Route 23 Interchange Improvement Project

In compliance with the Americans with Disabilities Act and Government Code Section 54954.2, if special
assistance is needed to participate in a Committee meeting, please contact the Clerk of the Committee at (805)
642-1591 ext. 111. Notification of at least 48 hours prior to meeting time will assist staff in assuring that
reasonable arrangements can be made to provide accessibility at the meeting.
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e Issues or Topics for Caltrans Quarterly Meetings
e Periodic Highway Construction Updates
e Regional Transportation Funding & Planning

ITEM 13 ADJOURNMENT

In compliance with the Americans with Disabilities Act and Government Code Section 54954.2, if special
assistance is needed to participate in a Committee meeting, please contact the Clerk of the Committee at (805)
642-1591 ext. 111. Notification of at least 48 hours prior to meeting time will assist staff in assuring that
reasonable arrangements can be made to provide accessibility at the meeting.



VENTURA COUNTY TRANSPORTATION COMMISSION
Transportation Technical Advisory Committee (TTAC)
City of Camarillo

Administrative Conference Room

601 Carmen Road, Camarillo, CA

Thursday, February 16, 2017

9:00 a.m.

ITEM 1

ITEM 2

ITEM 3

ITEM 4

ITEM5

ITEM 6

ITEM 7

MEETING MINUTES

CALL TO ORDER
Chair Finley called the meeting together at 9:00 a.m.

INTRODUCTIONS & ANNOUNCEMENTS
Dave Fleisch announced an opening at the County of Ventura for a Traffic Engineer.

PUBLIC COMMENTS
None.

AGENDA ADJUSTMENTS
Item 5 will be taken once a quorum is present.

APPROVAL OF MINUTES

ACTION
Mericle moved, seconded by Fleisch, and passed 8/0 that the Committee approve the

minutes of the January 19, 2016 meeting.

CALTRANS LOCAL ASSISTANCE UPDATES

Mr. Wong said that Caltrans’ draft policies on local agency responsibilities related to NEPA will be
available in May or June. He said that the work group will meet in April. Mr. Wong said that
Steve Novotny is the acting Deputy Director and Vin Kumar is the acting District 7 contact.

BICYCLE WAYFINDING STUDY PRESENTATION
Steve DeGeorge, VCTC, said that the Bicycle Wayfinding Study is a regional plan that identifies
where people are riding bicycles and will be presented to the Commission in March for adoption.

Ms. Duchon, ALTA Planning & Design, presented the Bicycle Wayfinding Study including 1) bicycle
route selection and prioritization criteria, 2) sign design, and 3) sign implementation.

Daniel Kim arrived at 9:19 a.m.
Ms. Duchon said that evaluation criteria included 1) route priority and safety, 2) rider comfort and

skill level, and 3) new bikeway potential and ease of implementation. She shared the sign design
survey results and concept design options. Ms. Duchon said that she will be presenting the study

In compliance with the Americans with Disabilities Act and Government Code Section 54954.2, if special
assistance is needed to participate in a Committee meeting, please contact the Clerk of the Committee at (805)
642-1591 ext. 111. Notification of at least 48 hours prior to meeting time will assist staff in assuring that
reasonable arrangements can be made to provide accessibility at the meeting.



TTAC Agenda Cont.
February 16, 2017
Page 2 of 2

to the Commission in March and a draft placement plan will be provided to the Committee in late
March before it is finalized in April.

Discussion

The Committee discussed the various sign designs, prices, and consistency with adjacent counties.
They discussed the proposed sign locations and funding for sign manufacturing and installation.
The topic of smart phone apps versus signage was discussed.

ACTION
Fleish moved, seconded by Mericle, and passed 8/0 that the Committee recommend to
the Commission sign option 2A, the routes as presented, and proposed prioritization of
intersections.

ITEM 8 FUTURE AGENDA ITEMS

e Update on existing CMAQ Projects (March)
e Traffic Model Update (March)
e TTAC & TRANSCOM Joint Meeting to Discuss Funding Priorities (April)

ACTION
Matsuoka moved, seconded by Panah, and passed 8/0 to create a subcommittee
composed of Tom Mericle (City of Ventura), Dave Fleisch (County of Ventura), and
Ben Cacatian (Ventura County Air Quality Control Board) to discuss funding
priorities and guidelines.

e |[ssues or Topics for Caltrans Quarterly Meetings

e Periodic Highway Construction Updates

e Regional Transportation Funding & Planning

e Congestion Management Program — New VMT Standard

e City of Thousand Oaks’ Undergrounding Project

e County of Ventura’s 3-in-1 Santa Clara Project

e (Caltrans’ Route 118 Project Status

e (City of Ventura’s California Street Off Ramp Relocation Project
e Highway 101/State Route 23 Interchange Improvement Project

ITEM9 ADJOURNMENT
Chair Finley adjourned the meeting at 10:20 a.m.

In compliance with the Americans with Disabilities Act and Government Code Section 54954.2, if special
assistance is needed to participate in a Committee meeting, please contact the Clerk of the Committee at (805)
642-1591 ext. 111. Notification of at least 48 hours prior to meeting time will assist staff in assuring that
reasonable arrangements can be made to provide accessibility at the meeting.
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DATE: APRIL 20, 2017

MEMO TO: TRANSPORTATION TECHNICAL ADVISORY COMMITTEE

FROM: PETER DE HAAN, PROGRAMMING DIRECTOR
SUBJECT: SB 1 (BEALL AND FRAZIER) — TRANSPORTATION FUNDING
RECOMMENDATION:

e Receive and file.
DISCUSSION:

Over two years ago Governor Brown noted the need for increased spending on infrastructure,
particularly highway rehabilitation, and called on the Legislature to pass a comprehensive
transportation funding package. These efforts were renewed at the beginning of this year. On
March 29" the Governor and Legislative leaders announced an agreement for a package worth
$5.2 billion per year. SB 1 (Beall) was amended to contain the provisions of the agreed-upon
package, and the bill was approved on April 6™ by the required two-thirds vote of both houses
of the Legislature. Staff is still gathering information on the bill. Attached is the Governor’s
press release of the agreement, which provides a summary.
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FOR IMMEDIATE RELEASE: Contact: Governor's Press Office
Wednesday, March 29, 2017 (916) 445-4571

Governor Brown, Senate President pro Tempore and Assembly Speaker Announce Landmark Road
Repair and Transportation Investment Package

SACRAMENTO — Governor Edmund G. Brown Jr., Senate President pro Tempore Kevin de Ledn and
Assembly Speaker Anthony Rendon today joined labor, business and local leaders to announce a
landmark transportation investment to fix our roads, freeways and bridges in communities across
California and put more dollars toward transit and safety. The S5 billion-a-year program will cost most
drivers less than $10 a month and comes with strict new accountability provisions to ensure funds can
only be spent on transportation.

“California has a massive backlog of broken infrastructure that has been neglected far too long,” said
Governor Brown. “Fixing the roads will not get cheaper by waiting — or ignoring the problem. This is a
smart plan that will improve the quality of life in California.”

“We can’t afford to keep kicking the can down the road. Californians are tired of the constant traffic
jams and crumbling roads, and they expect us to find solutions,” said Senate President pro Tempore de
Ledn. “These critical investments will keep our state moving and economy growing. | look forward to
getting this deal through the Legislature and onto the Governor’s desk next week.”

“We have a solution before us and we have a choice before us,” said Assembly Speaker Rendon. “We
can choose to do nothing, and see more deterioration, more time lost in traffic, and more damage to
cars, or we can choose to advance this compromise solution that fixes California’s broken
transportation system in a way where drivers will actually end up paying less for a better quality of life.”

California has not increased the gas tax in 23 years. Since then, California’s population has grown by
eight million, with millions more cars and trucks on our roads. Californians also drive more than 350
billion miles a year— more than any other state — yet road and transit investments have not kept pace
with this growth.

Each California driver spends approximately $700 per year in extra vehicle repairs caused by rough
roads. If California does not make investments to fix the roads now, it will cost eight times more to
replace later.

The legislation, the Road Repair and Accountability Act of 2017, SB 1 (Beall), invests $52.4 billion over
the next decade — split equally between state and local investments:

Fix Local Streets and Transportation Infrastructure (50 percent):
e 515 billion in “Fix-It-First” local road repairs, including fixing potholes

e $7.5 billion to improve local public transportation
e 52 billion to support local “self-help” communities that are making their own investments in
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transportation improvements
e S1 billion to improve infrastructure that promotes walking and bicycling
e 5825 million for the State Transportation Improvement Program local contribution
e 5250 million in local transportation planning grants.

Fix State Highways and Transportation Infrastructure (50 percent):

e 515 billion in “Fix-it-First” highway repairs, including smoother pavement

e S4 billion in bridge and culvert repairs

e S$3 billion to improve trade corridors

e $2.5 billion to reduce congestion on major commute corridors

e S$1.4 billion in other transportation investments, including $275 million for highway and intercity-
transit improvements.

Ensure Taxpayer Dollars Are Spent Properly with Strong Accountability Measures:

e Constitutional amendment to prohibit spending the funds on anything but transportation

e Inspector General to ensure Caltrans and any entities receiving state transportation funds spend
taxpayer dollars efficiently, effectively and in compliance with state and federal requirements

e Provision that empowers the California Transportation Commission to hold state and local
government accountable for making the transportation improvements they commit to delivering

e Authorization for the California Transportation Commission to review and allocate Caltrans funding
and staffing for highway maintenance to ensure those levels are reasonable and responsible

e Authorization for Caltrans to complete earlier mitigation of environmental impacts from
construction, a policy that will reduce costs and delays while protecting natural resources.

Guided by the principles set forth by President Ronald Reagan when he increased the federal gas tax in
1982, this transportation investment package is funded by everyone who uses our roads and highways:

e $7.3 billion by increasing diesel excise tax 20 cents

e $3.5 billion by increasing diesel sales tax to 5.75 percent

e $24.4 billion by increasing gasoline excise tax 12 cents

e $16.3 billion from an annual transportation improvement fee based on a vehicle’s value
e $200 million from an annual $100 Zero Emission Vehicle fee commencing in 2020.

e $706 million in General Fund loan repayments.

Leadership in both the Senate and the Assembly expect the measure to be voted on by Thursday, April
6,2017.

HHH

Governor Edmund G. Brown Jr.

State Capitol Building
Sacramento, CA 95814
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Item 8

DATE: APRIL 20, 2017
MEMO TO: TRANSPORTATION TECHNICAL ADVISORY COMMITTEE
FROM: PETER DE HAAN, PROGRAMMING DIRECTOR

SUBJECT: STATUS OF FEDERAL CONGESTION MITIGATION AIR QUALITY IMPROVEMENT
(CMAQ) / SURFACE TRANSPORTATION BLOCK GRANT (STBP) PROJECTS

RECOMMENDATION:

e Review and update project schedules.
DISCUSSION:

Under federal law, Surface Transportation Block Grant (STBG)" Program and Congestion
Mitigation Air Quality Improvement (CMAQ) Program funds apportioned to California lapse if
they are not used within three years. California apportions CMAQ and part of the STBG program
to counties with the apportioned portion of the STBG still referred to as Regional STP. AB 1012,
which became law in October 1999, applies the three-year lapsing rule to CMAQ and STBG funds
in each county. It is important for VCTC to have an accurate schedule of STBG and CMAQ
projects to ensure that our county does not lose funds. VCTC also uses this project schedule to
ensure that the Federal Transportation Improvement Program (FTIP) includes all of the projects
which are ready-to-go. VCTC provides this information to Caltrans which uses it to manage the
state’s Obligational Authority (OA).

Attached is the schedule of upcoming CMAQ/STBG projects showing, in particular, the
anticipated Federal Fiscal Year (FFY) 2016/17 schedule. This schedule was updated by TTAC this
past October. Since there was no March TTAC meeting, staff emailed Committee members
requesting updated information. Attached for the Committee’s review are the resulting updated
CMAQ and STP project schedule tables. Staff requests that agencies with CMAQ or STBG
projects inform staff regarding whether the anticipated obligation dates for transit projects
shown in FFY 2016/17 remain correct. It should be noted that the Federal Fiscal Year is defined
as the period from October 1 to September 30", and the obligation date is defined as the date
that the federal government issues the authorization for a project phase to proceed.

! Formerly Surface Transportation Program (STP)
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Beginning Balance 19,565,700
Amendment17-08 in progress to bring the
Planned Obligation
Project Title Agency TIP ID (E-76 date) Amount Current Project Status FTIP Status
Las Posas Road Bike Lanes County VEN150615 Apr-17 $483,000|RFA submittal 4/17; construction S/17 | | vy in 2017 FTIP
Amendment17-08 in progress to bring the funding
forward to 2017 years -- should be approved in
Sheridan Way/Ventura River Bike Trail PE |S.B. Ventura VEN110304 Apr-17 $44,265 late May
Amendment17-08 in progress to bring the funding
ROW offer made, design 75% forward to 2017 years -- should be approved in
Hwy 126 Bike Path Gap Closure RW S.B. Ventura VEN031230 Apr-17 $53,118|complete. late May
Countywide Transit Marketing 17/18 VCTC VEN54070 Jun-17 $500,000 Currently in 2017 FTIP
RFA Submitted; construction to begin
Santa Ana Road Bike Lanes County VEN150617 Mar-17 $910,000(9/17 Currently in 2017 FTIP
Transportation Center Improvements Thousand Oaks VEN120420 Jun-17 $1,500,000|Preliminary Design, Con in 2018 Currently in 2017 FTIP
Bus Purchase Thousand Oaks VEN151102 Jun-17 $1,500,000{0ut to bid Spring 2017 Currently in 2017 FTIP
Five Expansion Buses Gold Coast Transit VEN151101 Jun-17 $2,478,840 Currently in 2017 FTIP
Amendment17-08 in process to bring the funding
forward to 2017 years -- should be approved in
Pleasant Valley Rd Bike Lanes PE Camarillo VEN160103 Jun-17 $500,000 late May
ROW underway; Construction to begin
Camarillo Heights School Ped Improv County VEN150621 Sep-17 $560,000(03/18 Currently in 2017 FTIP

FY 2014/15
FY 2015/16
FY 2016/17 (estimated)

TOTAL

Total obligations in FY 16/17
Remaining balance
Potential Lapse

$8,529,223
$11,036,477
$2,897,616

$2,897,616 Lapses October 1, 2017
$8,295,290 Lapses October 1, 2018

$8,372,794 Lapses October 1, 2019

$19,565,700
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CMAQ FY 2017-18 and Beyond

Planned Obligation

Project Title Agency TIP ID (E-76 date) Amount Current Project Status FTIP Status
Engineering ($40K) in 17/18, Con in
Fox Canyon Barranca Bike Bridge Ojai VEN130601 Mar-17 $102,975|18/19. Currently in 2017 FTIP
Amendment17-08 in progress to bring the funding
forward to 2017 years -- should be approved in
Hwy 126 Bike Path Gap Closure CON S.B. Ventura VEN031230 Oct-16 $743,652 late May
Request for authorization to proceed
with preliminary engineering to be
Oxnard preparevd by !\lov. 2015. Proposal t? on-
call engineering consultant for design
Oxnard Boulevard Bicyle and Pedestrian to be sent 1_2/2015' Converting to Con
Facilities PE VEN150907 $99,597|Pecause PEis ATP funded. Currently in 2017 FTIP
PE authorization rec'd 8/15/2014 for
$58,536. Contract for on-call
engineering consultant for design
sched for City Council approval
9/15/15 Env clearance rec'd from
Bike facilities for NECSP Oxnard VEN130101 $585,360|Caltrans 1/26/15 Currently in 2017 FTIP
PE authorization rec'd 8/15/2014 for
$27,825. Negotiating with on-call
engineering consultant for proposal for [Amendment17-08 in progress to bring the funding
design. Env clearance rec'd from forward to 2017 years -- should be approved in
C Street Bike Facilities Oxnard VEN130102 $278,250|Caltrans 2/18/15 late May
Ojai Ave / Maricopa Ped Impr (Pedestrian VEN150620 Project Combined with ATP Project
and Bike Safety Improvements ) Ojai (VEN170113) $500,000|under new FTIP Number VEN170113. |Currently in 2017 FTIP
Moorpark Rd Impr Con Thousand Oaks VEN150622 $483,200 Currently in 2017 FTIP
Revised scope of work approved by
Pedestrian Crossing Beacons VEN150901 $295,274 VCTC staff 9/14/15. Request for Amendment17-08 in progress to bring the funding
! proposal for design sent to on-call forward to 2017 years -- should be approved in
Oxnard engineering consultant 9/2015. late May
. . VCTC forgot to place this in the last TIP .
Oxnard Blvd Bike/Ped Facility VEN150907 $1,280,303 Currently in 2017 FTIP
amendment. Request for proposal for
Oxnard on-call engineering design pending.
Las Posas Road Bike Lanes Camarillo VEN150614 Dec-18 $231,988 Currently in 2017 FTIP
Rancho Rd Ped Impr Thousand Oaks VEN150616 $723,000 Currently in 2017 FTIP
Amendment17-08 in progress to bring the funding
forward to 2017 years -- should be approved in
Pleasant Valley Rd Bike Lanes Camarillo VEN160103 $1,713,250 late May
Design began 8-01-16; Env Clearance 1-
2018; R/W Clearance 1-2019;
Pleasant Valley Rd / E Fifth Str Impr County VEN130104 Jun-18 $840,000|CONStruction to begin 20/21. Currently in 2017 FTIP




Beginning Balance

Status of Federal STBG Projects
Fiscal Year 2016-17

$ 19,515,796

ITEM 8
ATTACHMENT B
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Planned
Obligation
Project Title Agency (E-76 date) TIPID Amount Current Project Status FTIP Status
Oxnard Looking to repurpose earmark

Vineyard/Patterson Resurfacing Apr-17(07-VEN54032 $1,044,343 towards this project. Currently in 2017 FTIP
California Street Bridge Ventura Jun-17(07-VEN54032 $129,440(|Design Currently in 2017 FTIP
Total to be obligated by 10/1/2017 $1,173,783
Balance $18,342,013
Potential Lapse (AB1012) S0
FY 2015/16 apportionment $9,205,253 Lapses October 1, 2018
FY 2016/17 apportionment $10,310,543 Lapses October 1, 2019
TOTAL $19,515,796
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Planned
Obligation
Project Title Agency (E-76 date) TIPID Amount Current Project Status FTIP Status
Design began 8-01-16; Env
Clearance 1-2018; R/W Amendment 17-08 in progress to
Pleasant Valley/E. 5th St Improvements (CON) County Jun-18 07-VEN130104 Clearance 1-2019; E-76 by 08- |move funds from CON to ENG and
30-19; Construction to begin |ROW
$ 1,460,000 |12/15/2019
Las Posas Road Bike Lanes Camarillo Dec-18 Amendment 17-08 to move funds
S 302,786 from CON to ENG and ROW
Route 118 - Moorpark to e/o Spring Moorpark O7-VEN34089 | o oo o Ef;;grzsi”d ROW acquisitionin| -\ ently in 2017 FTIP
Rehabilitation Moorpark 07-VEN54032 | S 200,000 |Scoping Project Currently in 2017 FTIP
Various Streets Repaving Camarillo Jul-18 07-VEN54032 | $ 342,288 Currently in 2017 FTIP
Pavement Rehabilitation Fillmore 07-VEN54032 | S 200,000 Currently in 2017 FTIP
L Residual LSTP Balance Currently in
Pavement Rehabilitation Santa Paula S 77,000 2017 ETIP
Rice/Fifth Bridge PS&E Oxnard Jun-18 07-VEN040401 | $ 885,300 Currently in 2017 FTIP
Pavement Rehabilitation Port Hueneme FY 17-18 07-VEN54032 | S 200,000 Currently in 2017 FTIP
Prelim. Design and ROW needs
Route 23 Widening High/Third Moorpark Aug-17 07-VENO51213 | $ 1,500,000 |in progress. Currently in 2017 FTIP




DATE: APRIL 20, 2017

MEMO TO: CITIZENS ADVISORY COMMITTEE / SOCIAL SERVICE TRANSPORTATION ADVISORY
COMMITTEE
TRANSIT OPERATORS COMMITTEE
TRANSPORTATION TECHNICAL ADVISORY COMMITTEE

FROM: PETER DE HAAN, PROGRAMMING DIRECTOR

SUBJECT: APPROVE COMBINED CALL-FOR-PROJECTS FOR CONGESTION MITIGATION AND AIR
QUALITY (CMAQ) FUNDS AND TRANSPORTATION DEVELOPMENT ACT
(TDA) ARTICLE 3 BICYCLE AND PEDESTRIAN FUNDS

RECOMMENDATION:

e Approve guidelines in Attachment A and application in Attachment C for a new call for projects to
program CMAQ and TDA Article 3 Bicycle & Pedestrian funds, for two years’ worth of funds.

e Approve Call for Projects Schedule contained in the agenda item.

e Approve “off-the-top” funding of $443,000 for Regional Ridesharing (to come from the Non-Transit
share) for each of the two years, and $600,000 for Transit Outreach (to come from the Transit share)
for the second year.

e Approve policy for Shelf List (Attachment B).

BACKGROUND:

Since VCTC developed its Comprehensive Transportation Plan and adopted it in 2013, there have been
discussions involving VCTC and its various advisory committees regarding the need for a more robust
program for funding non-motorized transportation projects, to better emphasize more transformative
projects to address the issue on a regional level. Over the past year staff has been working on the
Bicycle Wayfinding Study which has been viewed as an effort that will help inform VCTC's priorities for
focusing its limited available funds on projects that will truly address the regional network. While the
Bicycle Wayfinding Study was under way, there were continued discussions with TTAC and CTAC/ SSTAC
regarding the funding sources that VCTC programs for bicycle and pedestrian projects, namely CMAQ
and TDA Article 3, with staff recommending that to better coordinate the programs in light of VCTC's
priorities that the programming of these two funds be combined into a single call for projects to
program two-years’ worth of funds at one time. With the adoption of the Wayfinding Study scheduled
for the April Commission meeting, the proposed combined call for projects can now move forward.
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Transit projects are also eligible to receive CMAQ funds. Based on the Comprehensive Transportation
Plan VCTC’s policy has been to set aside half of the available CMAQ funds for transit projects, with the
other half going to projects in the remaining eligibility categories, with bicycle and pedestrian facilities
being the one category in the non-transit share that typically receives almost all of the funds. In the past
several months TRANSCOM has also discussed the CMAQ program, recognizing that the competition for
these funds is likely to be increased due to the completion of the Proposition 1B program that provided
bond funds that addressed a significant share of the transit system’s capital requirements. The transit
operators had wanted to hold off on selecting CMAQ projects from the transit share due to
uncertainties regarding other possible sources of capital funding including a decision on submitted FTA
Section 5337 and state cap-and-trade program discretionary grants as well as the result of Measure AA.
Now that it is known that none of these other funding measures will help address the transit capital
needs in Ventura County, VCTC can move forward with selecting CMAQ transit projects in light of the
lack of alternate transit capital funding sources.

The following is a summary of the TDA Article 3 Bicycle & Pedestrian and the CMAQ programs:

e Transportation Development ACT Article 3: In accordance with California PUC Section 99233.3,
up to two percent (2%) of Transportation Development Act (TDA) Local Transportation Funds
can be set aside by VCTC for planning, construction and/or maintenance of bicycle and
pedestrian facilities, with the program policies adopted by VCTC. In Ventura County 25% of the
TDA Article 3 funds are set aside for maintenance with the remainder of the funding allocated
on a competitive basis for projects that foster an increase in bicycling and walking and provide
improved connectivity. Over the last few years, Ventura County has received roughly $650,000
a year in Article 3 funds. Assuming future years are roughly the same, after reserving 25% of the
funds for bicycle path maintenance, approximately $1 million will be available over two years for
new bicycle/pedestrian projects.

e Congestion Mitigation and Air Quality (CMAQ): The federal Fixing America’s Surface
Transportation Act (FAST) Act authorizes VCTC to receive an apportionment of approximately $7
million of CMAQ funding per year through FY 2019/20. CMAQ is used for projects which
mitigate congestion and reduce vehicle emissions. Under VCTC's policy to divide the funds
equally between transit and non-transit projects, the CMAQ funding available for a two-year call
totals $7 million for transit projects and $7 million for non-transit projects. However, at the
June 2016 and December 2016 meetings TTAC took action to program $1,063,000 for cost
increases to the Santa Paula Bike Path, thus reducing the available CMAQ for non-transit to
$5,937,000. Similarly, in September, 2016 TRANSCOM approved setting aside $1.5 million for
farebox and vehicle locator equipment and $500,000 for FY 17/18 Countywide Transit
Marketing, reducing the available Transit CMAQ to $5 million.

Attachment A provides the proposed call for projects guidelines for the Committees’ review and
approval. These guidelines have been revised to contain more specific information applicable to each of
the two categories. Attachment C provides the draft application.
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The following is the proposed schedule for the proposed call for projects:

April 13, 2017

April 20, 2017

May 9, 2017

June 2, 2017

June 5, 2017
August 21, 2017
September 12, 2017
September 14, 2017
September 21, 2017
October 6, 2017
January 2018

TRANSCOM Approval of Call Process
TTAC Approval of Call Process

CTAC Approval of Call Process

VCTC Approval of Call Process
Notification of Funding Availability
Applications Due to VCTC

CTAC Approval of Non-Transit List
TRANSCOM Approval of Transit List
TTAC Approval of Non-Transit List
VCTC Approval to Projects

Approval of Amendment to Federal Transportation Improvement Program

Regarding the schedule, the combining of TDA Article 3 Bicycle & Pedestrian and CMAQ Non-Transit
programs into a single call for projects will necessitate changing the prior CTAC review process which
included project sponsor presentations at CTAC. As a result, the CTAC approval is scheduled to occur in
a single meeting, as with TRANSCOM and TTAC.

Each year, VCTC has utilized $443,000 of the Non-Transit CMAQ share for the Regional Ridesharing
program and $500,000 out of the Transit CMAQ share for Countywide Transit Outreach. In the most
recent CMAQ programming cycle it was decided to take these two projects “off the top” rather than
require submittal of applications, and scoring for those projects, on grounds that these projects have
always scored highly and continue to be a clear regional priority. Furthermore as was previously
mentioned TRANSCOM has already approved taking $500,000 for the FY 17/18 Countywide Outreach
off-the-top. In recent years, VCTC’s annual Countywide Outreach cost has been approximately $600,000
but there was sufficient carryover to fund the extra $100,000. By FY 2018/19 that carryover is
anticipated to be used up so $600,000 in new CMAQ will be required to continue the existing level of
effort required for VCTC to discharge its outreach responsibility. Staff recommends that the policy
continue with this new call for projects, so that two years’ worth of funds for both activities are taken
off the top, with the FY 2018/19 programmed amount for Transit Outreach being increased to $600,000.

As a result of the funding commitments for Regional Ridesharing, and Countywide Transit Outreach, the
total available in this call for projects (inclusive of both CMAQ and TDA Article 3 Bicycle & Pedestrian)
will be $6,051,000 for Non-Transit projects and $4,400,000 for Transit projects. The staff
recommendation in the April TTAC agenda to swap CMAQ for Camarillo STP will further reduce the Non-
Transit amount by $204,000, to $5,847,000. The staff recommendation in the April TRANSCOM agenda
to provide $1.01 million in CMAQ to Thousand Oaks to replace $1.01 million in Proposition 1B that was
borrowed by VCTC will reduce the Transit amount to $3,390,000.

The prior calls for projects employed a policy that some projects not ranked highly enough to be funded
were placed on a shelf list and could receive funds if needed to avoid a lapse of apportionment. Staff is
recommending a continuation of that policy, provided in Attachment B.

CMAQ has a local match requirement of 11.47% of the total project cost. However, under the federal
Toll Credits policy, VCTC has the option of effectively waiving the local match requirement to provide
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100% federal funds. Since the match provided through Toll Credits still comes out of VCTC’s
apportionment, to the extent that projects receive 100% rather than 88.53% funding, fewer projects can
be funded. In past calls for projects VCTC has used differing policies regarding the local match
requirement, in some cases requiring match, in other cases, not requiring match, and in some cases
providing extra points for additional match. Unfortunately in the current situation the available CMAQ
funding relative to the need is likely to be small, but until the passage of SB 1 on April 6™ it appeared
that the available local match would also be limited if available at all. In recognition of this situation the
proposed criteria require that applicants must commit to providing the 11.47% match if required but
can also request to be relieved of the match. The intent is that VCTC will decide after prioritizing the
projects whether to require local match, recognizing at that time which project or projects will fall
“below the line” should the local match requirement be waived for the requesting agencies. It is
recommended that no points be provided in the transit criteria for local match, but due to the passage
of SB 1 providing significant additional streets and roads funds along with a Complete Streets
requirement for use of those funds, there be up to 5 points provided for local match for non-transit
projects.
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CMAQ / TDA ARTICLE 3 BICYCLE & PEDESTRIAN
PROJECT SELECTION GUIDELINES
FOR VENTURA COUNTY

Congestion Mitigation and Air Quality (CMAQ) funds are used for projects which mitigate congestion and
reduce vehicle emissions. A list of eligible projects can be found at the end of these guidelines. Types of
eligible projects are as follows:

0 Clean Fuel Bus Fleets and Support Equipment

O Improved Public Transit/Ridesharing

o

Bicycle/Pedestrian Improvements
0 Clean Fuel Fleet Subsidy Programs
0 Other Projects that meet the screening criteria

Transportation Development Act (TDA) Article 3 Bicycle and Pedestrian funds available in this call for
projects can be used for capital projects that improve bicycle and pedestrian facilities, for bicycle safety
educational programs, and for bicycle/pedestrian planning. More detail is provided in the list of eligible
projects at the end of these guidelines. VCTC makes also provides funds to local jurisdictions through a
separate formula for bicycle path maintenance.

Applications will be evaluated according to screening and selection criteria. Screening Criteria will be
used to determine if a proposed project is an eligible candidate. Projects which do not satisfy all of the
screening criteria will not be evaluated any further. Second, Selection Criteria will be used to evaluate
the relative merits of each project to determine what its score/priority ranking should be. Based on the
Comprehensive Transportation Plan, half of the CMAQ funds will go toward transit projects and half will
go to non-transit projects. . In addition, TDA Article 3 Bicycle and Pedestrian funds will go to bicycle and
pedestrian projects. Transit and non-transit projects will be subject to separate selection criteria and will
be scored separately.

Screening Criteria

The screening criteria are divided into three categories. Proposed projects must meet all of these
screening criteria in order to move to the next phase of the process.

1. Project Eligibility
A. Proposed project is eligible for CMAQ funds per guidelines in the Federal Register

Vol. 73, No. 203; or for TDA Article 3 Bicycle & Pedestrian funds per TDA
Guidelines Section 99233.3.
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C.

Project applicant is a city, the County, a transit operator, or other public
transportation agency (CMAQ only), or (except for transit project and TDA-
funded projects) a non-profit organization capable of funding and delivering the
project, or (for CMAQ projects) is a private/public partnership (possibly with
some private funding) subject to approval of FHWA and FTA.

For CMAQ-funded projects, proposed project measurably improves air quality.

Planning Consistency

A.

Project is consistent with the goals and policies of the adopted RTP (i.e. SCAG’s
2012-2035 RTP/SCS).

Project is consistent with the most-recently adopted general plan(s).

Project is consistent with the most-recently adopted District Air Quality
Management Plan.

Transit improvement projects must be consistent with the policies and
standards in the adopted Congestion Management Program or included on the
Replacement Bus Schedule of the Short Range Transit Plan.

Financial Feasibility

A.

Recipient of funds must have the financial capacity to complete, operate and
maintain the project.

Funds required from other sources (for local match) must be reasonably
expected to be available.

Project can be implemented within Federal and/or State delivery requirements.

Agency must commit to providing 11.47% local match. However, an agency can
request to access toll credits to pay 100% of project cost, but VCTC approval of
such request is not assured as it would have to come out of the total funds
available to projects. In the event a local match is required, VCTC will allow use
of Toll Credits to provide 100% of construction funds if an equivalent amount of
non-federal funds are used for prior project phases.
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Selection Criteria for Transit Projects

Points

Scoring Criteria

(0 to 20 points)

Project’s Potential to Increase Transit System Capacity and/or Ridership
Attract Active Transportation Users, Reduce Motor Vehicle Trips and Serve
Destinations — This criterion is designed to evaluate how likely the project is to
reduce trips and improve air quality by attracting transit users or increase
transit system capacity.

(0 to 25 points)

Project’s Necessity to Continued Operation of the Existing Transit System with
Reliable Equipment — In recognition of the importance of a reliable transit
system in maintaining ridership, this criteria assigned points to a project on the
basis of how it addresses the need to replace or rehabilitate existing transit
system equipment that if not replaced at this time will be considered beyond its
useful service life based on the FTA definitions. In particular, 15 points will be
given to replacing buses that are identified in a Short Range Transit Plan (SRTP)
or Fleet Maintenance Plan as scheduled to reach the end of their economic
service life. Five (5) points will based on whether the project extends the useful
life benchmark of an asset, 5 points for a 25% increase and 2 points for a 10%
increase. To be considered eligible for CMAQ an equipment replacement
project must provide an air quality benefit such as the new or refurbished
equipment having reduced emissions from what was previously in use.

(0 to 45 points)

Air Quality Improvements and Special Considerations — This criterion is
evaluates the degree to which the project improves air quality for the CMAQ-
defined pollutants namely ROG, NOx, PM10, and PM 2.5. The air quality
improvement can be due to such factors as cleaner transit system equipment
emissions, or reduced VMT due to transit improvements resulting in a diversion
of trips from the private car. Up to 15 points will be awarded for a project’s
anticipated air quality benefit or for other special considerations.

Up to 20 points shall be assigned based on cost effectiveness calculated by VCTC
staff in consultation with APCD staff according to the “Methods to Find the
Cost-Effectiveness of Funding Air Quality Projects” released by the California Air
Resources Board (May 2005).

10 points shall be awarded if a project is eligible to be a Transportation Control
Measure, as determined by the attached list. Such projects, once programmed
will become a regional priority for achievement of air quality conformity.

(0 to 10 points)

Safety and Security — A project will receive 10 points if the application
demonstrates that it will increases safety and/or security for transit patrons,
transit employees, or the general public.
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Selection Criteria for Non-Transit Projects

Points Scoring Criteria

1. SAFETY -- This criterion evaluates how the proposed project will effect safety
at existing facilities or improve safety by building new facilities.

Existing Conditions: Up to 5 points will be awarded for any combination of the
following project characteristics: no existing pedestrian or bike facilities; no
existing shoulder; documented pedestrian/bicycle collision history; most current
and valid 85th percentile speed of motorized traffic in project limits; photos of

(0to 10 existing safety hazards project will address; existing pedestrian/bicycle traffic
points) counts demonstrating use; student attendance figures for schools served by
project.

Safety Improvements: Up to 5 points will be awarded for project elements that
improve safety and/or remove or reduce potential conflicts including, but not
limited to: adding new or wider sidewalks or new or wider bike lanes, enhanced
crosswalks and bicycle crossings, street and pedestrian scale lighting, traffic
calming, buffered bike lanes, signage and striping, improved signalization, etc...

2. PROJECT WORK PLAN, TIMELINE AND READINESS - This criterion evaluates
deliverability of a proposed project. Up to 5 points will be awarded to projects
presenting a clear work plan for implementation and reasonable timeline.

(Oto5
points)

3. AIR QUALITY IMPROVEMENTS AND SPECIAL CONSIDERATIONS - This criterion
is designed to evaluate air quality benefits. Cost effectiveness may be considered
as calculated by VCTC staff in consultation with APCD staff.

Additional points will be given to CMAQ projects identified as transportation
control measures (TCMs), designated as committed TCMs, and/or required to
(0to 25 conform to TCM timely implementation reports. See Transportation Control
points) Measures in Attachment A.

This criterion is also designed to add flexibility and allows cities and/or agencies
to be creative and discuss ways in which the proposed project will benefit
City/County residents, for example, improving air quality, reducing VMT, serving
older areas without recent improvements, reducing speeds, making major
improvements to accessibility and/or to serve lower income residents.
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Points Scoring Criteria

4. Project’s Potential to Attract Active Transportation Users and/or Reduce
Motor Vehicle Trips with an emphasis on serving destinations.

Bicycle and Pedestrian Project: This criteria is designed to evaluate how likely
the project is to reduce trips and improve air quality by attracting active
transportation users and/or reducing motor vehicle trips (30 percent of trips
are a mile or shorter, 40 percent are two miles or shorter and 50 percent are
three miles or shorter)

Destinations Served — Four points will be awarded for each destination served
by the proposed project (e.g. transit stop, park and ride facility, employment
center, post office, school/college, school bus stop, retail center, downtown
area, library, museum, government office, medical/health facility, multi-
family/senior housing) up to a maximum of 20 points. *Map with numbered
destinations served must be included. For pedestrian projects, destinations
served must be within a %-mile or less radius of the proposed project. For
bicycle projects, destinations served must be within a two-mile or less radius
of the proposed project.

(0 to 20 points)

Non-bicycle/non-pedestrian projects: Up to 20 points will be awarded for
the degree to which the project improves mobility and safety particularly on
freight or transit corridors, addresses identified community needs, or provides
economic, environmental and air quality benefits. Applicants, to the extent
possible, shall provide quantified estimates for such benefits

5. NETWORK CONNECTIVITY Including Multi-Jurisdictional/Multi-
Agency/Multi-modal Projects. This criterion evaluates whether the proposed
project has local and/or regional significance.

Up to 5 points will be awarded to projects involving more than one mode of
transportation.

(0 to 25 points)
10 points will be awarded to projects to non-bicycle projects identified in an
adopted Local or Regional Transportation Plan (Pedestrian, Active
Transportation, Strategic Plan, CMP, ITS plan, Signal Plan) or Capital
Improvement Plan.

20 points will be awarded to projects that address missing gaps identified in
the Bicycle Wayfinding Study.
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Points Scoring Criteria

6. COMPLETE STREET DESIGN — Up to 10 points will be awarded based on the
extent that the proposed project is designed to encourage people to use the
proposed facility; such as traffic calming, buffers between cars and
bicycle/pedestrian facilities, opening closed crosswalks, enhanced crossing
improvements, pedestrian scale lighting, street trees, or if the project
addresses a barrier, etc.

(0 to 10 points)

7. LEVERAGED FUNDS —

(005 points) One point will be awarded for each 10% of local committed funds to a project,

for a maximum of 5 points for projects with at least 50% local funding.
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PROJECTS ELIGIBLE FOR CMAQ FUNDING

Congestion Management and Air Quality (CMAQ) program funds can be used to fund projects expected
to result in tangible reductions in CO and ozone precursor emissions, and under certain conditions PM-
10 pollution. Eligible activities include:

Transportation Control Measures: TCMs are likely to be eligible, however the air quality benefits must
be determined and documented before a project can be considered eligible. Two TCMs specifically
excluded by legislation from CMAQ eligibility are reduction of emissions from extreme cold-start
conditions and programs to encourage removal of pre-1980 vehicles. TCMs are listed on Attachment.
Committed TCMs as defined in the Air Quality plan become a regional commitment for priority
implementation.

Transportation Activities in an Approved State Implementation Plan: Transportation activities in
approved SIPs are likely to be eligible activities. The activity must contribute to the specific emission
reductions necessary to bring an area into attainment.

Transit Projects: In general, CMAQ eligibility is determined on the basis of whether or not the project
represents an expansion or enhancement of transit service. Eligible capital projects include new
stations, transit centers, and preferential bus/HOV treatment on existing roads: new park-and-ride
facilities adjacent to transit stops; and major new fixed-guide way and bus/HOV facilities and extensions;
new alternative-fueled transit buses, vans, locomotives and rail cars; and operating subsidies for 3-year
demonstrations of new service.

Alternative Fuels: Conversion or replacement of centrally-fueled fleets to alternative fuels is eligible
provided that the fleet is publicly owned or leased, and the fleet conversion is in response to a specific
requirement in the Clean Air Act or is specifically identified in the State Implementation Plan.

Bicycle and Pedestrian Program: Include eligible projects are construction of bicycle and pedestrian
facilities, non-construction projects related to safe bicycle use, and establishment and funding of State
bicycle/pedestrian coordinator positions.

Management Systems: Projects required to develop, establish the management systems for traffic
congestion, public transportation facilities and equipment, and intermodal transportation facilities and
systems, as well as implementation of projects contained in them, are eligible where it can be
demonstrated they are likely to contribute to attainment of air quality standards.

Traffic Management/Congestion Relief Strategies: Traffic management and congestion relief strategies
for both highways and transit are eligible provided that they can be shown to improve air quality.
Projects to modernize traffic signals to improve traffic flow and intelligent transportation systems are
included under this category. Addition of mixed-flow travel lanes is ineligible.

Telecommuting: Planning, technical and feasibility studies, training, coordination and promotion for
telecommuting are eligible activities under CMAQ. Physical establishment of telecommuting centers,
computer and office equipment purchases and related activities are not eligible.
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Travel Demand Management: Eligible activities include: market research and planning in support of
TDM implementation; capital expenses required to implement TDM measures; operating assistance to
administer and manage TDM programs; and marketing and public education efforts to support and
bolster TDM measures.

Intermodal Freight: CMAQ funds may be used for improved intermodal freight facilities where air
quality benefits can be shown.

Public/Private Initiatives: The CMAQ program may be used to fund projects or programs that are
owned, operated or under the primary control of the public sector, including public/private joint
ventures. Under TEA-21, non-profit organizations are eligible as direct recipients of CMAQ funds.

Outreach Activities: Outreach activities, such as public education on transportation and air quality,
advertising of transportation alternatives to SOV travel, and technical assistance to employers or other
outreach activities for an Employee Commute Option program may be funded under the CMAQ program
for an indefinite period. Transit “stores” selling fare media and dispensing route and schedule
information which occupy leased space are also eligible and are not subject to the 3-year limit.

Fare/Fee Subsidy Program: CMAQ funds may be used for partial user fare or fee subsidies to encourage
greater use of alternative travel modes (e.g. carpool, vanpool, transit, bicycling and walking), as part of a
comprehensive, targeted program to reduce SOV use. The subsidized fare/fee must be limited to any
one entity or location for a period not to exceed 2 years.

Other Projects and Programs: Other transportation projects and programs, even if they are not included
under one of the categories above may also be funded under CMAQ. Innovative activities based on
promising technologies and feasible approaches to improve air quality will also be considered for
funding. Documentation of air quality benefits must be provided.

PROJECTS ELIGIBLE FOR TDA ARTICLE 3 BICYCLE & PEDESTRIAN FUNDING

TDA Article 3 funds are provided for the exclusive use of pedestrians and bicyclists. TDA Section 99234
provides a description of eligible uses. Generally, Article 3 bicycle and pedestrian claims provide funding
for facilities provided for the use of bicyclists & pedestrians and may include projects that serve the
needs of commuting bicyclists, including, but not limited to new trails or pathways serving major
transportation corridors, secure bicycle parking at employment centers, park and ride lots, and transit
terminals where other funds are unavailable. For this call for projects, eligible projects include (TDA
Section 99234):

1. Construction and/or engineering of a bicycle or pedestrian capital project

2. Bicycle safety education program(s), provided the program does not fully fund the salary of any one
person.

3. Development of a comprehensive bicycle or pedestrian facilities plan.
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TCM PROJECT CATEGORIES

A.

B.

C.

High-Occupancy Vehicle Measures

e New HOV Lanes or ramps (3 or more)
¢ HOV Bypasses, Connectors, and New Interchanges with Ramp Meters
e High Occupancy Toll (HOT) Lanes and Pricing Alternatives

Transit and System Management Measures
Transit

Rail Track — New or Expanded Lines

New Rolling Stock Acquisition — Rail Cars and/or Locomotives
Bus Rapid Transit and Dedicated Bus Lanes — Express Busways
Buses — Fleet Expansion

Shuttles and Paratransit Vehicles — Fleet Expansion

Intermodal Transfer Facilities

¢ Rail Stations — New or Expansion
e Park & Ride Lots — New or Expansion
e Bus Stations & Transfer Facilities — New or Expansion

Non-Motorized Transportation Mode Facilities

¢ Bicycle & Pedestrian Facilities — New or Expansion (non-recreational)
¢ Bicycle Facilities — New or Expansion (non-recreational)
e Pedestrian Facilities — New or Expansion (non-recreational)

Note: Committed TCMs are 1 mile or greater for bicycle or ¥ mile or greater for
pedestrian, or bicycle parking for 10 or more slots/lockers.

Information-Based Transportation Strategies

e Marketing for Rideshare Services and Transit/TDM/Intermodal Services
¢ Intelligent Transportation Systems/Control System Computerization
- Traffic Signal Synchronization (3 or more signals)
- Real-Time Transit or Rail Notification System
- Traffic Management/Operations Centers
- Changeable Message Signs (5 or more)
- Closed Circuit Televisions
- Ramp Metering Systems
- Systemwide Signal Preemption
- Traveler/Motorist Information Systems; Highway Advisory Radios
- Vehicle Detection & Automatic Vehicle Classification Systems
¢ Telecommuting Programs/Satellite Work Centers
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SHELF LIST GUIDELINES

Projects that are scored in the 2017 CMAQ/Bicycle & Pedestrian TDA Article 3 Call for Projects, but
below the funding cut-off, will be considered for funding following their scoring priority, if necessary to
avoid a lapse of CMAQ apportionment.

Shelf list projects have not been approved by the Commission and their status will be reviewed prior to
approval, which must be granted by the Commission after action by the appropriate advisory
committee. Projects remaining unapproved at the next call for projects must reapply for funds.



CMAQ/Article 3 Project Application

Project Applicant Information

Lead Agency or Organization:

Mailing Address:

City: State: Zip:
Contact Person Name: | Phone:
Title: E-mail:

Project Information

Project Name:

Project Type (Check all that apply)

O Transit

O Bicycle Facility

O Pedestrian Facility
O Other

Project Description (e.g. number of replacement or expansion vehicles including type, size, and purpose, for
capital improvements include location, length, limits of work, size, etc.. If bike lane, include length and class.)

Project Location
Vicinity Map Attached
Project Location Map Attached

O
o Photos Attached
o N/A

O

April 2017




O Check Box if project is a stand-alone project

o0 Check Box if project is part of a larger project. If project is part of a larger project, please describe:

Financial Information

. Matching Additional Total Project
CMAQ Article 3 Funds Local Funds Cost
(check box below)
PE $ 5 > : ;
R/W $ 5 > > ;
CON $ 5 > > ;
Total S s > > :

Additional Financial Information
O Check Box if Requesting Toll Credits for CMAQ Local Match Requirements

NOTE: Based on funding constraints VCTC may approve projects for funding with
modified CMAQ and Article 3 shares or without requested Toll Credits.

SCHEDULE
(month/year)
Funds Obligated Start Date Completion Date
Preliminary Engineering
Environmental n/a
Right-of-Way
Construction

Project Screening Information

Project Readiness
Briefly describe the project work plan and timeline and check boxes for all items that have been completed.

Preliminary Design
O Project Feasibility Study Completed
o Right-of-way needs and utility conflicts identified
O Vehicle specifications identified
O Planning Level Cost Estimates

April 2017



30% Design

o Dimensioned drawings showing existing and proposed improvements, topography, utilities and row etc..
O Revised Cost Estimates and Schedule

Environmental Clearance

o CE or Checklist Complete
o Draft Environmental Document Completed
o Final Environmental Document Completed

Final Construction Plans, Specifications, and Estimates or Vehicle Specifications

o Construction Plans, Specifications Completed
o Final Vehicle Specifications and Bid Packet Completed
O Ready to Advertise

o No Right of way needed or Right-of-Way Acquired
0 No need to relocate utilities or Utilities Relocated

Number of Community Meetings Held (not including meetings to adopt community-wide master plans)

Safety

Will the project improve safety at existing facilities or improve safety by building new facilities? Please list

the specific improvements proposed.

Air Quality Improvement
Briefly describe how the project will improve air quality.

For bicycle or pedestrian projects please provide estimated new average daily trips

For bicycle or pedestrian projects please provide average daily traffic volumes on adjacent or
nearest parallel roadway.

For transit, bicycle and pedestrian projects provide estimated annual VMT reduced,

Average projected ridership.

Will the project improve the level of service of a transit system?

For transit vehicle purchases, please provide vehicle type, fuel type.

April 2017




Project’s Potential to Increase Transit System Capacity and/or Ridership, Attract Active Transportation
Users, Reduce Motor Vehicle Trips and Serve Destinations. Describe the project’s direct relationship to
streets, bicycle facilities, pedestrian facilities, transit systems, employment centers, and activity centers.

. Provide a scaled map showing destinations served. (For pedestrian projects, destinations served must
be within a %-mile or less radius of the proposed project. For bicycle projects, destinations served must be
within a two-mile or less radius of the proposed project.)

J COMPLETE STREET DESIGN ELEMENTS — Please describe the design elements to encourage people to
use the proposed facility; such as traffic calming, buffers between cars and bicycle/pedestrian facilities,
opening closed crosswalks, enhanced crossing improvements, pedestrian scale lighting, street trees, or if the
project addresses a barrier, etc...

Does the project serve more than one mode of transportation? Yes No

If yes, please explain how:

Is the project consistent with the local, regional or statewide plans, the District Air Quality Management
Plan, or the Short Range Transit Plan? Yes No

Is the Project identified in an adopted Local or Regional Transportation Plan (Short Range Transit Plan,
Bicycle, Pedestrian, Active Transportation, Strategic Plan, CMP, ITS plan, Signal Plan, SRTS Plan, Corridor
Plan), Fleet Maintenance Plan or Capital Improvement Plan?

Yes No

If yes, please provide the name(s) of the document(s):

Is the Project Identified as a missing gap in the Bicycle Wayfinding Study? Yes No

If yes, please provide the route number from the Study:

April 2017




Briefly describe the public participation process (e.g. public meetings, public notices, project website,
mailings, newspaper articles, etc...). How did the agency consider comments and responses from meetings
when designing the project?

For Transit Projects, describe the Project’s necessity in relation to the Continued Operation of the Existing
Transit System with Reliable Equipment. Include the year that the existing assets being addressed will
reach the end of their useful life. For rehabilitation projects, include the percentage that the project will
extend the useful life of the asset(s).

April 2017




CEO CERTIFICATION

| hereby certify that the applications included in this submittal package represent this agency’s
complete proposal for projects recommended for funding at this time. Should the projects be
approved for funding by the Ventura County Transportation Commission, this agency will
commit the local match as specified in the applications, and will make a priority of meeting the
stated project delivery deadlines.

This agency is willing and able to maintain and operate the projects contained in the
applications, and hereby assures that it will do so, with the proviso that the agency is permitted
to transfer this responsibility to another qualified agency that is willing to do so.

Signature

Printed Name

Date

Title*

Agency

*Must be signed by City Manager, County Executive Officer, County Transportation Agency
Director, or other organizational CEO.

April 2017
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DATE: APRIL 20, 2017

MEMO TO: TRANSPORTATION TECHNICAL ADVISORY COMMITTEE
FROM: JUDITH JOHNDUFF, PROGRAM ANALYST

SUBJECT: REVISION TO CAMARILLO STBG AND CMAQ PROJECT FUNDS

RECOMMENDATION:

e Recommend programming $203,785 of CMAQ funds to the Las Posas Road
Bike Lane Project in Camarillo in recognition of STBG cost savings from the
Pancho Road project.

BACKGROUND:

In the 2012 Mini Call for Projects, Camarillo received $1,500,000 of STBG for the
Pancho Road Rehabilitation Project. The project has been completed with a cost
savings of $203,785 in STBG funds. The City of Camarillo has requested that
the cost savings be applied to the Las Posas Bike Lane Project which was
approved in the 2015 CMAQ Call for Projects and is short of funding based on
the current estimate.

The Las Posas Bike Lane Project is eligible for CMAQ funding which is more
restrictive than STBG funds. Therefore, staff recommends that $203,785 of
additional CMAQ funds be programmed for the Las Posas Bike Lane Project
rather than STBG for this project since there is an unprogrammed CMAQ
balance.

City staff has indicated that the project must construct drainage improvements
necessitated by the required roadway widening to accommodate the bike lane.
Staff anticipates this expense will be eligible for CMAQ, but if not, TTAC and
VCTC may consider switching the $203,785 back to STBG funds.
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DATE: April 20, 2017

MEMO TO: TRANSPORTATION TECHNICAL ADVISORY COMMITTEE

FROM: STEVE DEGEORGE, PLANNING & TECHNOLOGY DIRECTOR
SUBJECT: VENTURA COUNTY TRAFFIC MODEL (VCTM) UPDATE
RECOMMENDATION:

e Receive Ventura County Traffic Model overview presentation.
DISCUSSION:

Last fall VCTC staff provided the TTAC membership an overview of the Ventura County Traffic (VCTM)
model build approach and process. As a reminder, past VCTMs have been very basic land use based
four step traffic models with the last update completed in 2008. The VCTM currently under
development is a much more robust and comprehensive modeling package that is derived from the
Southern California Association of Governments’ (SCAG’s) socio-economic based regional model.
Remaining consistent with SCAG’s Regional Transportation Plan and the associated modeling, the
VCTM base year will be 2012 and the forecast year will be 2040.

Following the meeting last fall, Iteris Inc., the modeling consultant, sent out a request for information
to the jurisdictions to help guide the model build so that acceptable inputs and validation criteria
would be established. Staff appreciates the comments received and incorporated those comments
into the build where appropriate. Attached to this item are the responses to comments and a memo
on special generators.

The model build has proceeded on schedule with the basic functionality and land use tool nearly
completed. The base year model has had an early validation run and the preliminary results are
promising especially on the regional facilities. Staff has invited Iteris Inc. Project Leaders, Jennifer
Martin and Mahmoud Ahmadi, to provide a project update, review additional requests of the
jurisdictions and walk TTAC through the next steps.



Item 11
Page 2 of 7

T | ou) ‘siuay
asinay = Y ‘pasinbay aSuey) oN = N ‘percuddy =y :sapod :u_.u__m.a.mm._a, _m._.__‘i PMIIMIY .
uonoy Aualdy = v ‘aqeonddy 1on/a8ueyd oN = N ‘ssn2s1q = @ ‘Aldwo) |iLa = D 1S9pOD UoRIY uﬁtconﬂm........w e L A
EEENES L)
SUISUAN] UOJ e
Mo e
isielel
TRWwoIY "0 L 9y 18nf jou
- [BUWOTY S A PUB PIBUXO e
AN
[BITpaJy [BUOTIaY S9[q0Y SO'T
wenfiou - AumoD e W SeNdsoy [Ty o
IONSD =
a3a0) Jediooy
sl jou - saSa[[od Amumiod [[v e
(payene) 821098 X0q 1, IO Aue
s10je1ouad [eads uo du-ayum Joriq ay) 29s aseald 1o pewey ‘samo7] joda(] JwoH e
021500 e
‘TOPOUL @1} UT PAPN[IUT 9Te SATISIOATUN (saafopdura gpo‘c) uadury e
pue sada[[oo AUMWWo? [y [2POUL 213 Ul PaIapISuod [N SeQ AL, e
= are sad&) esn pue| payroads a) pue sadA) juawdordwa PPY
N VI snowrea sey (07 WLOA) [PpoW NIDA MU dYL| N sI0jeIauaD) Teradyg T
' ATBSS2091 95U0ds 2T ON "SJUS WILLOD OU '3Ul} 3Je SaUl| USaI0S 3y

oy [ o s apod
uonay L_o_ _=_ asuodsay uolOYy 1USLIWOD)
jeuyy | PV 1elau|

(Biosyeor@AimoTy) Aumo Ayiey :lamalnay

i21eq |enwgnsay JUOISIAI]
2707 ‘07 Meniqay  :3jeq malnay syeQ puesnoy] jo Aj)  :AduaBy malnay
LT0T 'vg Aenuer iaieq jeniwugns a1epdn [Ppoy Aluno) eamuapn  :alodd

Juswwo) 03 as :Bnmmm



Item 11
Page 3 of 7

Z |au] 'suay

asIA9Y = Y ‘pasinbay a8ueyn oN = N ‘parciddy = ¥ 1sapod uonisodsiq Jeuld DMamayY *

uoly AduelBy = ¢ ‘a|qeanddy 1oN/e8uey) oN = N ssnasiq = q ‘Aldwo) || = D isapo) uoRay “_._._mt:.o.nmu.m.u 3

HIOMIAT
Ieaf 08Bq 91) PUOASQ PUB 9AO(E JTOMIAU A1[) UT PAPIIIUT
aq T A9t} asneaaq IsT] 1eloxd prmg oM 2] uT uTRUIar

T A2 ‘21 0T Ioyge pajerduwios arom A1) JT Teak o8eq

1) UT POPOIIUT 9q [[ia AU} uay) ‘10z 01 Joud pajerdwoo

aram UoTym s10afoad are Aay1 ] -ATessanau I1 18T a1

peoy esoIapuod FOTTLONHA
PeOY BRSO BIRS  TOSOFONHTA
8T 1) W0y
paaourar aq Ajqeqord pinoys pue paejduoa
U39q 8ARY 18] 198 01d pImg ON Tea &

v VI WOI] PAAOUIAI PUR PaTen[eAs aq T s10aloxd omy asay| D amin g 817 to s12afoxd om) Furmorog Ay L, 9
(peyaene)
s107RIaUaE Terrads uo dn-2)mm JatIq 2] 998 o8ea[d ‘SI0TRISULD Tewadg
J0 18T 917} ) pappE 0q PTOYS (TONSD)
N VI ‘ToPOUL 33 U ST PUR[S] [PUUBYD NSD| N SPUR[S] [QUUEY Y ANSIOAIUT) 91RIS BULICYI[E.) ¢

apa)
uonIYy
Jeurd

£107 ‘07 Aenigad
£107 ‘'0€ Aenuer

len
Joyiny

‘astu0dsar oN

asuodsay

:31eq |ennugnsay
133eq MIINAY
:31eq |eniwgng

"OT[LRUED) JO L)UDIA Y] I0]
arqeidadoe Teadde seuTUasIds FUIPOUL AT,

U WILIOD

HETLETLEH]
JUOISIAK]
oeweD Jo AUD  sAduaBy malaay
a1epdn [PpoN Aluno) eanluap  aafoad

apo)
uopay
Jeury

VI

[eniu|

loyiny

‘TopOUL UOTIRIAUST
dim a1y ut parerodIo s §T 1 Mg “10RIHUIE [eads
B §B POTPUEL JOU ST 9597[00 “TOPOW LD A MU 1) U

‘dnord a3 poyasnol

PuR swoout proyasnoy ‘dnjsisumo 1es Surpnioul sa[qeLIRA
Jo Toqumu e paseq sdir uosiad JO IoqUINU SIBWITSD
epowr DIDA mau ay], sdin apuea 01 sdin uosiad iy
SHISATIOD O [SPOLL 321012 JPOLL B SIPN[IUL [SPOLL ML
a1, ‘Tepoul paseq dIr) A1oTaA B ST [9POUI LD A JUAIIND
ai) pue ‘sdin uosiad uo paseq SI [9POUL LD A ML AU,

asuodsay

apo)
uonay
[enu|

Jojelauab |eloads e s syl - eBajj0n e
[ooyag ybiH pue "wa|g

J10} JU=JdayIp p|nays sajel - |ooyasg
(ds1s69) Bp|g JuswuIsA0D
(dS1/1L) 220

(dSLipb) ey ybiH

(NasoL) sployssnoH Axsusq Mo
sajel asay Buisn puswLodal

am sajey dul (600Z) WLDA 2y) Bupiehay £

IUILULIOD




Item 11
Page 4 of 7

£ |au) ‘sz

TUIIUOI INOA PURISIAPUN PUB ‘1M 22138 am
“SUOTIRIOT ANINO) FUTIOQUSIAU [[R 1B S3TUN[OA TOPIOD
SUTATIIoA 2q T[4 94 "STUNOD ATEpUNoq SaIIAA B
SUIUAAINS B FUIPN[IUT ‘SUOTIPUOD FUTISTXS 0) [9pOUL
oy} Sureprea aq [k 3repd ) LD A 9y Jo wed e sy

“Aerd ot seurod s10aloid [euordarrom

USYM UO T91B] SUDBIIRIY 9ABS [[IM SON[BA JUSISISUOD
21eNI0ZAU 0] MOU SUOP FIom Mq ‘Suondafoid 1ter) undadoe
IoJ um3Ie jou ure  ‘SaTepunoq AaY Je suonoelford
pardadse 97enosam 01 HYDS PUB VI VT DOD

RIRQIR  BIURS Y)Im 1991 0] 1duIa)y sermepimoq [euordar
18 sUoT29 [01d JUISTSUCIUT Aq pasne) aTe swd[qoid aro ]

10yIny

L1070z M

‘surayed yonn

Amp-Aara] TeUOIFal aMN] PUe TUAIIND 127JaI 01
I3pI0 UL [9pOU Y] UMM SO PUR SISTIOUIIBM I}
UTRIRI T[4 941 Te] SUTUBIUI ‘[9pOUL EUOIZaI DV DS
O} UMM JUSUISAOUL SPOOF O] TRITIUIPT [9pOUT

TALLD A U1 UTYILM PAPUEY 2 M TUIWDAOU SPOOLD)

asuodsay

:aleq [eRiugnsay
Bnigaq :31eq Malnay

£T0Z ‘1€ Menuer :aieq e wigng

$S10J ) PUR “SISNOTITEM TITM IY10q AYMm “J0U JT (]apour
INOA UT JUSTIAAOU §PO0T 1291 01 PUSIUT NOA TAIaUm
Iapuom [ “91] 9} PUeR WAUINH Mo Woy spood JO MOfJ
Y1 “TOT-S 1 WO JJeI) JINI], USALD "SedTyaA AI(] ArBaH
2IR YO JO 00M[) ‘TUSUTUZISSY ARMUITH UT S9SSB[D 2[OT9A
8 Bl UDTYMm d.LY DVOS 9102 ) Sulsn a1,n0& 110U |

IUIWILUOD

(f0F B0 JOp@Iom DPYD) I3/ OBYD  :12M3IINIY
SulUUE|d JO UDISIAIG]  UOISIAK]

£ 101151 suene) :AJuaBy malAay

21epdn (2RO AIUNoD BInlUaA  1193[0ad

apo)

eRiy
uonoy

asuodsatoN] N

asuodsay

Joyany

jeutd

"3197dwo) F§ooT Sa10Fa1e) asn pur] oy L,

U WO




Item 11
Page 5 of 7

| ou] ‘sl

(paree)
sjerausd erads uo dn-a)iia Jatiq 1) 998 asead

"TOPOT MBI A1) UT sI0JRIAUST
[eads se palapIsuod aq jou [ ®IO Jo L1

‘107R10U93 dIn
[EUCTIIPEI] B S8 [9POUL 91} UT ST PUBS] [SUWEYD NSO

‘paloxd a1y Jo adoos Muarmd a1 Jo apIsMo ST TR
10q ‘SUOTIEN}IS TeToads opuey 0 PaoueYUa aq PIuod
[OPOUL 91} “ATBSSQ09U J] “[OPOUT 91} UT PAIapISUOD
10U 2IB SANUAA PAJU0I I0 SPHOdS SB YoNs s|UeAd
[eads ‘aousy mummny ; Sutidg ur otjren Aepyaam
a3eroar e aeo1dar o] paugisap ST WLLO A UL

apod
asuodsay UuopaYy

|eRIuy|

surayyed pIRpUR)S MOTICF JoU
Op ABp 23 INOYSNony} pue y2am 3y} mnoysnoIy
uonnqINsIp rerodurs) IRy pue UL UL [Bo0]
jou a1e jey) sdim souetiadxe A3 [, "slojelsued
Tetoads J0J sejepIpURD 2q JYFIUL TRIoASS
oIE SIGT) UOTM JO “SIBJ 21B)S BTUICIIED) e
"auo 2q proes 1t sdeqrad “relo ur 2918
[eansey ewads e s12121) J] 1ojeisusd eoads
e 1el0) Jo A1) a1y) ST AyM INq [opolll NOA S )] e
ISP T surepred [aaeI],
&(SPT [200] STISI2A SWIOP UT SPTY) 282[[00
T2INIIIOY 1O [BNUSPTSAT B ATUTRUT T S "PapiouT
2q A[qeqo1d pInoys spuefs] [PUUBYD 2JelS 8D @
‘uraned
ST} 17 s3{Ted JUSUISSNUIR PUE Sl A J100U00 ‘5110dg
"ABAINS JOTABURq [2ART B UT pamdes aq 0 ATo1]
are je) sureped A[rep IeMEal MOT[O] JOU Op 1B} Sosn
pue o3 Ajdde ose s1oje1susg [e1oads -2eda133e )
ur AJUO §)STXe IOTARYRq Jo AIendal o Jng Aep jxau
o1y din oy SR s “7y [, JUsIgTp © woly Ajqeqold
TeA2MOY ‘BU0SWIOS “ABP IxaU 21 d1m sures Je) ayeur
10U [[la A3} Inq Xy] 0) 08 pue ‘[Lidy Ut ABpsaupa sy
B UO TMEMBH UT UCTJEORA B 23[B) O] opToap Arul uosIad
reqouy sdin [[e Jo sjegderdae oy ul 1o “din [enprapul
) AQ POATDSQO TOUIRTM JUSISTSUOD ST [aART) JO UI)ed
S L MO YP2M “UT Jeam Y[OF sures 2 oI ‘sdurexs
10J “s201J0 SURRIE,) 21 18 sIoxIoAy “Surjewr din Jo
uraed Aep-e-yIom [BISUaS o1} 0} ULIOJUOD JOU Op JBY)
asn Jo suraqyed sAwY Je1) Sasn pURl I0J Past 2q PIoys
A2 ], "sosn puel 2818 A[212W joU 218 sI0jeIfuR g [eadg

UawIo)

01

JloMamay
uolay fouely = v ‘o|qeanddy 1oN/eBueyDd ON = N 'ssn2sIg = @ ‘Aldwo) ||Ian = D 159p0D UoRIY u:m_u:.onmu.m_.u ;



Item 11
Page 6 of 7

S | ouj *suay

asiaey = Y ‘pasinbay adueyd on = N ‘percsddy =y "muwou.:o_.u._monm_n_ jeuly omamnay . %
uonay Auedy = v ‘e|qeaddy 10N /B8UeyD) ON = N ‘5512510 = @ ‘A|dWoD [|IAR = D iS3apoD UondY Emvcmnmum.. P

'89p00 HYOS uerd

Te1ouad o1 weIp 89p0d asn puel poredarsdesp arour
Mg ‘SIPOI DY DS FUTISTXI ) UBY) SIPOI SN PUe|
patedarg8estp ssof s [apowt pawepd ) WIDA UL
"go110F07R 98N PURY 1901R] £ HV DS YN JULISTSUOD
pue paepdn ale S9OSR 98T PUR] WLLD A MIU Y],

asuodsay

apody
UopIY

feny|

"AMNo;) BIMIUL A JNOYINOI]) UOTIIUTSIP ST}

JO AoURA9al 1} NOQE 01 UTBITAIUN U [ Ing ‘(purur
01 8oW0) JUMLIR] UTRIS) "08 8897 9q ABUI SUIOT
T30 STMM JATSUIIUT JOQE] ATITE] 9T8 PIBUX() PUE
BINJUD A PUNOTE PUR UT SPIAT] ATTOQMEBIIS o1]) 12adsns
P.I "emynousge Jo SULIO] SATSULIUT IOQR] 8891 IO QIOUI
OSTe oIk 9T9T[) ‘S9SN PUE] [BINSNPUT AABaT] pue Jy3I]
a1e aray) se isnl mq ‘Ajumo) emua A Ut amymongde
Jo Kj9tIea a1} NOqe IB3[OUN UL[ dmMIMIudy (00T
TOTIRIOdSURT) JO UIIO]

nuapuadapur 19110 J0 IR0 B Futary Ajqssod ‘sTUapnis
Areurnid wepy saar yuapuadapur azow peat Ajqeqoxd
s19100Y25 YSIH ATepuodag g1-6 PUB ATRWIL] §-3
oqur pareredas 1911aq aq AR Z1-3 uoneonpd 0971
S9S1L PUB] [EMNSUpUL a1}

JO T[e Ueem)aq UOTIIUTISIP 81} MOE IFPUOM ] ‘SUIES
al) T aIe sejeI uoTieIouaed diny a1} WaALD TZET-00ET
PAPPE aq PTICYS S50

PUe] B pUR ‘s107e1Us3 Teroads oMImsuos J0U PO
seydsoy Jsour Jumy) 03 pua) I ‘spendsoyqeotpeur

10J A108918) 98Tl pue[ B JIB] 0K [N M +FTI

U0

7oz

TP TRATIN0S/01/70/C T 0T /IO ARIED /A0S ATMOIET £8E5 a7 A,
TOTRZIOE0TE) MO 10] HVDSS £q past

gotIogore) a1 Jo sUondIIISap 8.0V S peal 0] paau a1doad
sar10821B)) 98] pURT]




Item 11
Page 7 of 7

Special Generators

Special generators are facilities with unique trip making characteristics that trip generation models
cannot truly account for with household and employment variables. Universities, military bases, and

airports are usually considered as special generators. To capture the special generators’ trip making
characteristics, special generator models are developed, often based on ITE trip rates or special surveys.

The current VCTM has a number of special generators as presented in Table 1. The updated VCTM
(VCTM 2.0) includes a majority of the special generators as they are accounted for in the model
structure. VCTM 2.0 is based on the SCAG 2016 RTP travel demand forecasting model, which has gone
through major improvements since the current VCTM was developed. Hence, the majority of the
current VCTM's special generators are incorporated in the new model stream and they do not need to

be accounted as special generators in VCTM 2.0,

Table 1. Special Generators

Comment

Airports Incorporated in the new VCTM based on SCAG Airport model.

Ichurch Mot a major trip generator for average weekday. New trip generation model estimation is sufficient.
IFire Station Mot a major trip generator for average weekday. New trip generation model estimation is sufficient.
IHospitaI New trip generation model estimation is sufficient.

Il.andfill Not a major trip generator for average weekday. New trip generation model estimation is sufficient.
IMarina Mot a major trip generator for average weekday. New trip generation model estimation is sufficient.
IMetroIinkStation Incorporated in the new VCTM (Mode Choice Model).

IParkand Ride Fac. Incorporated in the new VCTM (Mode Choice Model).

IPoIice Station New trip generation model estimation is sufficient.

IPort of Hueneme

Use existing VCTM model assumptions.

ISchooI

MNew VCTM trip generation model estimates K1-12 school trips as a separate trip purpose.

IUnIversity/College

New VCTM trip generation model estimates university/college trips as a separate trip purpose.

IPuinc Utility

Not a major trip generator for average weekday. New trip generation model estimation is sufficient.

IReagan Library

Not a major trip generator for average weekday. New trip generation model estimation is sufficient.

IRecreatiorlaI Comm,

Not a major trip generator for average weekday. New trip generation model estimation is sufficient.

IRockedyne

Trip generation model estimation is sufficient.

Transportation Centre

Trip generation model estimation is sufficient.

Treatment Plant

Not a major trip generator for average weekday. New trip generation model estimation is sufficient.

|U.5‘ MNaval Base

Use existing VCTM model assumptions.
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