AGENDA

Inter-city ADA Ad Hoc Committee
January 30, 2013
10:00 a.m.

Oak Room — Thousand Oaks City Hall
(3" Floor, across from fountain)

Introductions and Announcements

. Public Comments

. Funding Split Calculation for FY 13/14

. Hours of Operation — Discussion to consider extending hours to 7:00 a.m. —
7:00 p.m. to match Moorpark’s current hours in the interest of service
coordination.

. Extending Service to Seniors — Discussion to consider unmet transit needs
request to allow seniors inter-city transportation to area hospitals.

. Fares — VCTC staff will facilitate creation of a new fare matrix. Discussion on

TOT proposal to adopt uniform fare policy consistent with Regional Transit Plan
goals and post a fare matrix in vehicles in response to unmet transit needs
request.

. Adoption of Policy Requiring East County Agencies to Provide Origin to
Destination Intercity Transportation within East County and to GCT and LA
Access transfer points in both directions — Discussion on TOT proposal to
adopt policy to eliminate unnecessary transfers and improve customer service.

. Operational Rules — GCT rep. will lead discussion regarding operational rules
and issues of concern.

. New Funding Plan — Discussion on whether to consider requesting additional
funding for program equal to anticipated costs.

10.Termination of Intercity ADA Program — Discussion on whether or not to

consider terminating program in current form in favor of a single ADA service
provider in East County and possible timeline for transition.

11.Adjourn



